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‘Go-live soon for fiveschools

The State Board of Higher Education has approved the Executive
D ec iS iO N Steering Committee recommendation for modifying the campus
implementation schedul e. With the understanding that additional staffing

delayed for will be put in place, the revised scheduleincludes:

others Sudent Administration:

*  Week of June 29—L ake Region State College

*  Week of July 6—Bismarck State College, State College of Science
Week of July 13—Dickinson State University, Williston State College

Fall 2004—Recruit, Admissions & Campus Community at Minot State University,

Minot State University-Bottineau, North Dakota State University, University of North Dakota

January 2005—Student Records & Financial Aid at Minot, Bottineau, NDSU, UND

July 2005—Student Financialsat Minot, Bottineau, NDSU, UND

Human Resour ce M anagement Systems: ““{4\
* Week of July 12—BSC, DSU, LRSC, NDSCS, WSC

« TBD — Minot, Bottineau, NDSU, UND

Finance Systems:

* Week of July 26 — BSC, DSU, LRSC, NDSCS, WSC

« TBD — Minot, Bottineau, NDSU, UND

A decision on the implementation of the HRM S and Finance modulesat UND, NDSU, Minat State and Minot
State-Bottineau will be made no later than July 31, 2004, following identification of additional resourcesand
further devel opment, testing and demonstration of the grants and contracts module.

Campus personnel begin HRM Straining

ConnectND training has begun for campus personnel who will
be primary users of the Human Resource M anagement
Systems. Participating in sessionsheld in Fargo are staff from
theMayville State University, Valley City State University and
University System pilot sites, along with Bismarck State
College, Dickinson State
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Announcements

New payroll processon
all campusesin July

The new semi-monthly payroll processwill be
instituted on al campusesin July asplanned, even
though implementation of Human Resource
Management Systems has been delayed for some.
Accordingto Dr. LeeVickers, committee chairman,
the Higher Education Executive Steering Committee
has approved that recommendation from the
ConnectND project team. Board of Higher
Education policy established in January authorized
the semi-monthly payroll process, which includesa

15-day lag.

In July, the payroll will be on the PeopleSoft system
at Bismarck State College, Dickinson State
University, Lake Region State College, State College
of Science, Williston State College and the pilot sites
of Mayville State University, Valley City State
University and the University System Office.

The new payroll processwill be on the current
(legacy) system at Minot State University, Minot
State University-Bottineau, North Dakota State
University and the University of North Dakotauntil
those go live with ConnectND. According to project
personnel, having thelag payroll processin placein
legacy will makethe conversion of the datago more
smoothly on those delayed campuses when they do
go livewith PeopleSoft.

Continued from page 1

Your suggestions, please
There salso good news...

Project staff and campus personnel concentrate on
solving problems and getting thework doneto
implement ConnectND, but accomplishmentsand
bright spots can get overlooked. In additiontoits
main focus onimportant detailsand information
about the project, the eBulletin will spotlight some
positive“good news’ in upcoming issues. For
example, Brian Grove, the North Dakota Student
Association representative, reported to the
Executive Steering Committeethat Mayville State
University’srecent student registration went very
well on the PeopleSoft system.

Contributionsfor the newsletter, including “good
news,” are appreciated. Send them viae-mail to
bob.jansen@ndus.nodak.edu.

HRMSTraining

appropriate administrativeroles. Scheduleshave
been provided to the campusimplementation teams.
Training for some additional HRM Srolesisbeing
provided viathe WebEX system.

Training will be held later for the campusesthat
aren’t going livewith HRM Sthissummer: North
Dakota State University, University of North
Dakota, Minot State University and Minot State
University-Bottineau. The Financial Systemtraining
schedulefor those campusesisbeing finalized.

State government training for HRM S and Finance
usersiscontinuing into August.

User namenotifications
will be made by e-mail

A username (also known asuserID) isrequired
along with a password to access ConnectND’s
PeopleSoft programs. Studentswill be advised of
their username and password by e-mail, or by letter
if they don’t have an e-mail address. Thiswill
enablethem to long onto Campus Connection, the
self-service porta of the Student Administration
system. The specific timeframefor that notification
hasn’t been finalized. Faculty and some staff will

a so belogging onto Campus Connection.

Staff and faculty memberswith administrative
dutieswill receivetheir username and password by
e-mail intimefor training. Some student workersin
administrative officeswill also havedutiesrequiring
entry to portions of the systems. Supervisorswill be
provided usernamesfor those student workers and
will sign on for them—the student will not have
their own access.

The access control processisoutlined on the
ConnectND Web site.

ConnectND VN sessions

ConnectND general and topical updates have been
recorded by the Interactive Video Network
through Web streaming. The temporary video
archiveisnow onthelVN siteat http://
streaming.ndivn.nodak.edu/ndivn/. Click “recorded
calls’ tolocate archived video streams. Archived
sessions are stored on the NDUS Training and
Documentation Web site.
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And more —
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Ancillary projects
statussummarized

TheUniversity Systemisprogressing with
ConnectND ancillary projects:

- Facilitieshasan organizational structure
andistraining thefunctional team, verifying
business processes and drafting implementation
guidelines. FAMISisthevendor with an
estimated completion of June 30, 2005, for the
three pilot campuses—State College of Science,
North Dakota State University and the
University of North Dakota.

o> Housingisnegotiating with its selected
vendor, Adirondack Solutions. A project charter
isbeing drafted by the steering committee,
which includes membersfrom Minot State
University, NDSU, NDSCS, UND and Valley
City State University. Estimated completionis
June 30, 2005.

o> Parking isnegotiating withitsvendor,
T2 Systems. A steering committee with
membersfrom NDSCS, NDSU and UND is
drafting aproject charter. Estimated completion
is Jan. 15, 2005.

> I D Card committee members continue
to analyze solutionsfor issuing ID cards.
Estimated completionisDec. 30, 2004.

Vision Satement: The NDUS supports a service-
oriented environment where the focus is on providing
students, faculty, staff and others access to information
and services, at any time, from anywhere.
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Satesystemsmoving
toward target dates

The state portion of the ConnectND project ison
target to meet itsrevised schedule, as adjusted
following the decision to modify PeopleSoft
software and replicate the current payroll cyclefor
salaried employees. Pam Sharp, state project
director, prepared thefollowing go-livereport for the
legidativeinterim Information Technol ogy
Committee;

Financial Systems
All modulesroll out September 2004 except:
= Employee expenses, to pilot agenciesin
October, gradually statewidein 2005.
= Budget and strategic sourcing modules, to the
Office of Management and Budget in
December, gradually statewidein 2005.

Human Resour ce M anagement Systems

= Recruit workforce and training administration
inJuly.

= Benefitsadministrationin August.

= Payroll module modificationsand
devel opment of time entry enhancementsin
September. E-applicationsand self-serviceare
also planned for September. Initial
introduction of e-applicationswill befor
viewing information. Additional roll-out will
include self-service functions such aschanging
personal information, enrolling in benefitsand
viewing flex spending vouchers.

Portal

Base portal out to project team in June, features
added and extended to subject matter expertsin
July, and rolled out to userswith added functionsin
August and September.

Current status of the ConnectND project?

The oversight team reports are on the ConnectND Web site. The latest report codes the overall “"7\
project status “yellow,” acautionary status, based on the state side and five of nine campuses
going live on track. The schedule portion of thereport is“red,” based on an adjusted rollout of

the remaining four campuses. Thetimelinefor those schoolsisyet to be determined; the grants

moduleisamajor factor. Project risk is“yellow” dueto the grants module and additional

staffing needed for the project. Project scopeis*green.”
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NDUS security and access control process

Campus access control officersfor Student Administration will be responsiblefor administering
the access control for students on their campus. The local campus help deskswill be able to unlock
and reset passwordsfor students. NDUS Help Desk will be ableto unlock and reset Student Administration
System passwords for students, faculty and staff. For the HRM S and Finance systems, the NDUS Help Desk will
create a Remedy ticket for any locked or password resets which will be assigned to the appropriate HECN
ConnectND Security staff. (See additional information onthe NDUS Documentation and Training site.)

Here are the campus access control officersand alternatesfor Student Administration (SA), Human Resource
Management Systems (HRMS), and Finance Systems (Finance).

Campus

SA

HRMS

Finance

Bismarck State College

Thomas Ieno, primary;
Kathie Bourgois, Mary
Eisenbraun, Karla
Gabriel and Jeffrey

Jacobs, alternates

Rita Lindgren, primary;
Linda Fossum, alternate

Karla Mongeon
Stewart, primary; Susan
Stockert, alternate

MSU-Bottineau

Paula Berg, primarys;
T.uann Soland, alternate

Anne Bergeron,
primary; Jim Borkowski,
alternate

Jim Borkowski,
primary; Anne
Bergeron, alternate

Dickinson State University

Marshall Melbye,
primary; Debra Dazell,
alternate

Gail Ebeltoft, primarys;
Victoria Haaland,
alternate

Mark LLowe, primary;
Alvin Binstock,
alternate

Lake Region State College

Toofawn Simhai
primary; Edwin
Pawlikowski, alternate

Toofawn Simhai
primary; Edwin
Pawlikowski, Joanne
Kitchens, alternates

Toofawn Simhai
primary; Edwin
Pawlikowski, Joann
Kitchens, alternates

Mayville State University

Cherine Heckman,
primary; Lisa Ziegler,
alternate

Janice Jorgenson,
primary; Shawn
Ogburn, alternate

Janice Jorgenson,
primary; Shawn
Ogburn, alternate

Minot State University

Lisa Haman, primarys;
Todd Enders, Anne
Headrick and Lisa
Johnson, alternates

Wesley Matthews,
primary; Mark
Anderson, Lisa Haman
and Todd Enders,
alternates

Mark Anderson,
primary; Todd Enders,
Lisa Haman and Robin
Wagner, alternates

State College of Science

Ramona Breuer
s
primary

Elaine Wieser, primary;
Peggoy Torrance,
alternate

Keith Johnson, primary;
Carla Swenson,
alternate

North Dakota State
University

Neal Sitz, primary; Deb
Ott, alternate

Colette Erickson,
primary; Britnee
Steckler, alternate

Gary Wawers, primary;
Melanie Correll,
alternate

University of North
Dakota

Connie Gagelin,
primary; LLori Hofland,
alternate

Desmond Sporbert,
primary; Patricia
Hanson, alternate

Allison Peyton, primarys;
Sharon Berning, Lisa
Heher and Kathie
Howes, alternates

Valley City State
University

Monte Johnson,
primary; Dan Klein and
Ann Thoreson,
alternates

William Ament,
primary; Ann Thoreson,
alternate

William Ament,
primary; Ann Thoreson,
alternate

Williston State College

Lacey Madison, primary;
Jan Solem, alternate

Nicci Strand, primary;
Brenda Wigness,
alternate

Nicci Strand, primary;
Brenda Wigness,
alternate
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Words & acronyms

ERP— “Enterprise Resource Planning” System or
“Enterprise Resource Package.” Essentialy, it meansan
administrative software system that coverstheentire
enterprise—from studentsto employeesto financial
management. While our current administrative systems
(commonly known as SAMISor CICS) weredevel oped
long before“ERP’ was even thought of , they are essen-
tially our ERPtoday.

L egacy System—An application inwhich acompany or
organization has previoudly already invested considerable
time and money. Examples of legacy systemsto be
replaced by ConnectND are CICS (used by NDUS staff),
ALFI (used by students) and SAMI S (used in state govern-
ment).

MAXIMUS— Founded in 1975, serves astheimplementa-
tion partner on the Connect North Dakota Project, and will
beresponsiblefor devel oping animplementation and
deployment plan that addressesthe major business areas,
key agency and campus participantsand critical project
completion dates.

PeopleSoft— Founded in the mid-1980s, thiscompany
builds applicationson aclient-server platforminstead of
using thetraditional mainframe. This product should
provideboth the state and the university system with the
ability to operate within areal-time environment on a
system-widebasis.

WebEX—A licensed program for interactive communica-
tion over the World Wide Web and tel ephone. Sessions can
berecorded and archived.

Web-streamed—Recorded live and broadcast real-timevia
the Internet to those who cannot be at the event location.

About ConnectND

What is ConnectND?

The CONNECT ND project istheimplementation of PeopleSoft's
ERP system that will replace North Dakota's current administra-
tive computer systems. The ERP system will serve asthe
administrative systems for the entire enterprise — from students to
employeesto financial management.

Whoisinvolved in ConnectND?
All of North Dakota State Government, including the North Dakota
University System, isinvolved this project.

How isthe ConnectND project organized?

The project has been organized by module (functional area) into
three state groups (Financial, Human Resources M anagement
System, and Technical) and four higher education groups
(Financial, Human Resources Management System, Student
Administration, and Technical).

HEUG providesforum for
sharinginfo on PeopleSoft

TheHigher Education User Group, a
not-for-profit organization, isasource
of information from higher education
systemsand campuses using PeopleSoft products. The
HEUG.Online Web site http://www.heug.org/ isused by
membersto communicate, share and collaborate. HEUG
membership isfreeand open to al employees of
schools using PeopleSoft products.

How isConnectND being implemented?
Under the leadership of a State Executive Steering
Committee (co-chaired by Lee Vickers, president,
Dickinson State University and Pam Sharp, director,
Office of Management and Budget) and with the help of
our implementation partner, MAXIMUS the project is
being implemented using a four-component approach.
Components 1 and 2:
These components include the five-phases of Initia-
tion, Design, Development, Migration, and Post-
production phases at the pilot sites.
Components 3 and 4:
These components include the five-phases of Initia-
tion, Design, Development, Migration, and Post-
production phases at all the non-pilot sites.

Links mentioned
« Calendar: http://www.nodak.edu/connectnd/calendar/
index.php?action=show_month& month
» Connect ND: www.nodak.edu/connectnd
*MAXIMUS: www.maximus.com
* North Dakota Univer sity System: www.ndus.nodak.edu
* PeopleSoft: www.peoplesoft.com

« Sateof North Dakota: www.discovernd.com/

Comments and suggestions regarding this publication are welcome.
We encourage questions about this newsletter or the project.To facilitate this
process,you may ask a question electronically through the Web site FAQ (Frequently
Asked Questions) section. It's also a place to view the questions others

have asked and the responses of the project teams.

CONYECT ™,
e bulletin

Moreinformation, questions or comments:www.nodak.edu/connectnd
Bob Jansen, NDUS Common Information Services Communications Coordinator
701-231-5805, e-mail bob.jansen@ndus.nodak.edu
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