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STATE COMMISSION ON NATIONAL AND COMMUNITY SERVICE 
 

MINUTES 
April 22, 2009 

 
Meeting Date, Time & Place:  April 22, 2009 at 9:00 a.m. - Job Service North Dakota, 
Bismarck, North Dakota. 
 
Members Present:  Leann Bertsch, Leo Cummings, Jill Deitz,  Rosella Grant, Joseph 
Harr, Wayne Kutzer, Cynthia Lindquist, Gloria Maragos, Senator Tim Mathern, Jackie 
Velk, Brad Williams, and Linda Wright (for Carol Olson). 
 
Members Absent:  Charles Axtman, Valerie Fischer, Debbie Painte (for Dr. David 
Gipp), Representative Bette Grande, Alan Klein, Lee Lampert, and T.J. Russell. 
 
Ex-Officio Members Present: Jim Hirsch and Debra Schiefelbein. 
 
Staff Present:  Jerry Houn, Ryan Volk, Cornelius Grant, and Cheryl Leach 
 
Guests:  Dave Ellingson-Burdick Job Corp and Brad Lewis-Corporation of Nat’l and 
Community Service Learn and Serve Program. 
 
 
CALL TO ORDER: 
 

Opening Remarks & Introductions: Brad Williams called the meeting to order at 
9:05 a.m. welcoming everyone and asked for introductions.  
 
Administrative Announcements:  Brad Williams noted that travel vouchers are 
available for members and to see Cheryl Leach after the meeting. 
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APPROVAL OF AGENDA: 
 

Brad Williams asked for changes or additions to the April 22, 2009 agenda.   
 
MOTION: Wayne Kutzer moved to approve the April 22, 2009 agenda.  Rosella 
Grant seconded the motion.  All in favor.  Motion carried. 

 
APPROVAL OF MINUTES: 
 

Brad Williams asked for additions or corrections to the November 19, 2008 
minutes.   

 
MOTION: Gloria Maragos moved to approve the November 19, 2008 minutes.  
Jackie Velk seconded the motion.  All in favor.  Motion carried. 

 
CHAIR’S REPORT:   
 

Meeting Attendance:  Brad Williams reviewed the Attendance Record making 
each member aware of their attendance and attendance policy.  
 
The policy states: 
A. Member’s attendance at Commission meetings is essential to effectively 

conducting the business of the Commission.  Members, when they have 
conflicts with attendance, may designate an alternate to attend in their place to 
facilitate a quorum and completion of Commission business.  Alternates will be 
allowed to vote and participated in discussions and decisions of the 
Commission.  Designation of an alternate must be provided in writing and 
presented to the Council Chair prior to the start of the meeting.  Designation of 
an alternate will result in the minutes reflecting that the member was 
absent from the meeting. 

B. Two consecutive absences from Commission meetings shall result in a warning 
letter being sent out by the Commission Chairperson. 

C. Three consecutive absences from Commission meetings shall be cause for a 
recommendation by the Commission Executive Committee, to the Governor, for 
forfeiture of appointment. 

 
Cynthia Lindquist commented that there should be improved clarification regarding 
each of these groups.  There is uncertainty of the membership between the Faith-
Based Commission and the State Commission and whether she is holding the 
same or different representation for both groups.  Cynthia mentioned that she was 
unaware of the umbrella under the organization.  She would like to see better 
clarification of the various groups.   
 
Jim Hirsch mentioned that he would like to clarify Cynthia’s appointments regarding 
the Faith-Based and Community Initiatives and the State Commission.  Cynthia 
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represents education for the Faith-Based and Community Initiatives and the 
American Indian Tribes is represented for the State Commission. 
 
Brad Williams mentioned that attendance is important and if members have a strain 
on their calendars they are to inform us and we could try to facilitate those 
discussions.  Rosella Grant stated that she was counted as absent at the 
November meeting, however an attempt was made to call in via conference call but 
couldn’t get through. Rosella stated that she did let the office know and that she did 
try several attempts to let Jim Hirsch and Cheryl Leach know by calling the office 
phone and emailing to inform them that she was unable to get through via 
teleconference. 
 
Brad Williams requested a correction be made to the Attendance Roster for 
Rosella Grant and Debra Schiefelbein’s attendance since there was an effort made 
to try and call in via teleconference.  The correction will reflect their attendance as 
Present for the November 19, 2009 meeting. 
 
Jim Hirsch mentioned that we can provide the conference call technology, but we 
are unaware if it is working properly unless the person calls in and there is contact.  
For future meetings we will provide an alternate number to call in on if the 
conference number is not working properly.   
 
Leann Bertsch commented that in the legislation it states that the specifically states 
the director or designee.   The director and executive directors are appointed but 
the legislation also states a designee can represent in their place; therefore the 
director should not be counted as absent when the legislation states there can be a 
designee.  We need to realize that if there is a designee the director shouldn’t be 
counted absent when the legislation provided for that. 
 
Jim Hirsch mentioned that the appointment of a designee is in our current policy.  
Agency heads can request that someone from their agency be appointed in lieu of 
the agency director.  This request should go to the appointment director in the 
Governor’s Office.  For example, Dr. Wayne Sanstead has requested that Ms. 
Valarie Fischer by appointed on his behalf. This has been done in the past with 
other appointments. 
 
Jim Hirsch commented that the commission and councils are established following 
either federal guidelines or state law.  So when appointments are made and when 
there are dual appointments to either one of the Council’s or Commission, they 
need to fit into one of the constituencies required to be part of that council or 
commission. 
 
2009 Legislative Update: Jim Hirsch passed out a summary of the SB 2018 
Commerce Appropriation Bill, specifically the Workforce Development Division.  
With the help of Brad Williams, they met with the Commissioner and the 
Governor’s Office requesting the following: 
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• Transfer $25,000 from the Office of Faith-Based and Community Initiatives 

Operation budget to the Division salary budget. (This will leverage additional 
federal funding from the Corporation for Nat’l and Community Services). 

• Increase the division Operation Budget by $32,250. (This will leverage 
additional federal funding to be used in expanding the scope of services 
which can be delivered by the State Commission and the Office of Faith-
Based and Community Initiatives). 

• Special Fund Authority of $75,000 to support expansion of activities of the 
Office of Faith-Based and Community Initiatives through private 
contributions. 

• One FTE to provide support to the North Dakota State Commission on 
National and Community Services. (This would combine temporary positions 
and no additional salary is requested for this position). 

• A $600,000 increase in funding for the Operation Intern Program and 
expanding the program to include apprenticeships and 11th and 12th grade 
students. Provide for an emergency. The increase provided was $300,000 
bringing the total appropriation to $900,000. 

• $50,000 increase in our operation budget to support the increasing costs 
associated with Community Labor Availability Studies and Industry Sector 
Workforce Needs Assessments. 

• A General Fund Request of $2.0 million to continue the Workforce 
Enhancement Grant Program.  $1.0 million was appropriated. 

 
Changes from the Governor’s Budget request which have been adopted by the 
House include:  

• Reducing the amount appropriated Workforce Enhancement Grants from 
$2.0 million to $1.0 million. 

• Reducing the amount appropriated for Operation Intern by $300,000 and 
placing a lifetime cap on businesses using Operation Intern of $30,000. 
 

Other Sections in SB 2018 that will impact the Division will include: 
• SECTION 25.  Legislative Council Study-Workforce System Initiative 

 During the 2009-10 interim, the legislative Council shall consider 
studying the states system for addressing workforce needs through a 
workforce system initiative.  The study should include a review of the 
alignment of taxpayer investment with programs, coordination of 
programs, and the North Dakota Workforce Strategic Plan.  The 
Legislative Council shall report its findings and recommendations, 
together with any legislation required to implement the 
recommendations, to the sixty-second legislative assembly. 
 

• SECTION 33.  A new section to Chapter 54-60 of the North Dakota 
Century Code is created and enacted as follows: 

 Division of workforce development – annual reports – North Dakota 
Workforce Development Council – Budget Acceptance. 
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1.) Annually, Job Service ND, the Department of Career and Technical 

Education, the Department, and the State Board of Higher Education 
each shall submit a report to the Division of Workforce Development 
relating to the respective agency’s current workforce initiatives and 
activities and that agency’s plan for future workforce initiatives and 
activities.  The Division of Workforce Development shall consider 
these reports in preparing the Consolidated Biennial Statewide 
Strategies Plan for the states system for workforce development, 
workforce training, and talent attraction required under section 54-60-
19. 
 

2.) Before November 1st of each even-numbered year, Job Service ND, 
the Department of Career and Technical Education, the department, 
and the State Board of Higher Education each shall present the 
respective agency’s workforce biennial budget request to the North 
Dakota Workforce Development Council, created by the Governor’s 
Executive order 1995-01, dated January 3, 1996. 
 

Brad Williams mentioned that there will be a planning session June 09, 2009 from 
1:00-5:00 p.m.  The By-Laws and 32 questions created from the November 
meeting discussion will be reviewed in order to evaluate what the Office of Faith-
Based and Community Initiatives Advisory Commission is trying to accomplish 
towards the directive of a work plan, as well as what their goals, objectives and 
responsibilities are.  The outcome will be presented before the June 10, 2009 State 
Commission meeting.   
 
Rosella Grant asked Jim Hirsch in regards to the stimulus package of what kind of 
funding will be coming back to the state and will we be getting any funding for 
Faith-Based through the federal government?  Jim Hirsch responded that he hasn’t 
seen anything that specifically relates to the stimulus.  The Serve America Act is 
going to provide significant additional resources to the state.  But that needs to go 
through the appropriation process yet. There were additional stimulus dollars 
available though AmeriCorps, however, the stimulus funding for AmeriCorps 
projects has to be a current project.  There is funding coming from different 
sources, but nothing for the Faith-Based. 
 
Carol Cartledge mentioned that the Department of Human Services administers the 
Senior Community Employment Program, and they received stimulus funding from 
the Department of Labor for $143,288 for additional slots for senior employment.  
 
North Central Cluster Meeting:  Jerry Houn reported that eight states of the north 
central part of the country got together and discussed issues that we are faced with 
and what we are doing to overcome those issues.  Jerry commented that it was a 
very good conference.  We visited with other programs and discussed issues that 
they are faced with. We were very connected in respect that we are all doing the 
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same job.  Jim Hirsch commented that the executive directors spoke about the 
Serve America Act and what the impacts were and the amount of additional 
programs and resources that would be available.  We could see some significant 
resources coming into the state. Jim Hirsch commented that The AmeriCorps 
formula could go up from $500,000 to $600,000; there would be some additional 
formula dollars that would come to the State Commission that could be contracted 
out. There could be additional opportunities to competitively apply for additional 
dollars.  There is a number of core areas that were identified.  Several of those 
really fit nicely into what we are doing in relation to linking the volunteerism and 
Learn and Serve with some employment related objectives and education related 
objectives.  There was also quite a bit of opportunity to share best practices.  There 
are some programs that MN is working on that we could take a look at and move 
into that make a lot of sense.  Iowa has a volunteer website portal for disasters that 
we could possible look at.  There are a lot of good practices from different states 
that have good ideas.   
 
Gloria Maragos reported that Wisconsin has a really good training manual for new 
commissioners.  This would really be a good tool if we could establish what is 
already out there and fine-tune it to our needs.   
 
Jerry Houn passed out a “Save the Dates” flyer making note of the dates that are 
coming up: You can log onto www.regonline.com/2009ACMeetings for more details 
about each event. 
 

 AmeriCorps Grantee Meeting - September 16-18, 2009 
 Commissioner Institute – September 14-15, 2009 
 New Program Start Up Institute – September 14-15, 2009 
 Fulfilling Training Responsibilities & Opportunities - September 14-15, 2009 

 
Jerry Houn commented that we have money for at least two commissioners if they 
were interested in attending the training for the Commissioners Institute. With this 
event the Commissioners will increase their knowledge of AmeriCorps, National 
Service, and CNCS, and explore effective ways to undertake commission work. 
 
2009 Budget Update:  Jim Hirsch reported on the State Commission 
Administration, Program Development & Training (PDAT), and Disability Inclusion 
budget for January –December 2009.  The administration budget requires dollar for 
dollar match.  We have a maximum of $125,000 appropriations available to us. The 
PDAT is a separate allocation of $84,000. Those dollars are primarily to support 
the training and technical assistance provided to the sub-grantees and 
commissioners.  The Disability Inclusion Grant shows we are in good shape with 
appropriations of $43,929. These are calendar year grants and don’t comply with 
the biennial reporting.  We have to track and develop these separately. We are too 
early into the grants to foresee any real problem areas at this point. Normally we 
have not done a lot of expenditures for the Administrative, PDAT, and Disability 
dollars. 
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AmeriCorps* State Sub-grantee Monitoring: 
 Financial Monitoring Update:   Ryan Volk and Jerry will plan to do the 

Financial Monitoring in the month of June or July. 
 

Program Monitoring Update: Jerry Houn reported that program monitoring 
was scheduled starting in Grand Forks, but ended up being stranded in Fargo 
due to the snow storm and was unable to finish.  We will be going to Fargo, 
Cooperstown, and Maddock April 27-29 to finish the program monitoring.  We 
did do Grand Forks and found some issues, but nothing major.   

 
PDAT Training Events:  Jerry Houn reported that we are planning to sponsor 
the member event again scheduled for May 8-9, 2009.  We sponsor two 
trainings that is required for AmeriCorps members. In June, we have the 
National Conference and invite four projects to attend the conference.  In 
September there is the grantee meeting that Ryan Volk and I will attend. In 
October we will bring all the projects together for a face-to-face training that we 
provide.  

 
AmeriCorps* State Sub-grantee Reports: 
 2007-08 Progress Reports:  Jerry Houn reported that the 2007-08 contracts 

have final reports based on the final progress reporting.   
 

 The Baptist Home is the first project that the State Commission has for 
Education Award only members. They found it difficult to attract members 
without paying a living allowance. The Baptist Home requested eight 
minimum time slots.  Three of the eight slots were filled; therefore the project 
did not meet any of their goals which is a direct result of not being able to fill 
all the slots awarded to them.  With the project not being able to recruit all 
the slots awarded to the project, the project did not spend the funds 
budgeted for the project coordinators time.  No corrective actions were 
required by this project. 
 

 Cooperstown Community Activities Authority’s project provides services to 
be delivered to eight rural school districts, two daycare centers and three 
park and recreational programs in a six county area. They host sites in 
Binford, Carrington, Finley, Hannaford, Kensal, Midway, New Rockford, and 
Page.  AmeriCorps members will provide age appropriate educational 
lessons and activities for pre-school children.  Cooperstown Community 
Activities requested 27 slots; one fulltime, two half-time, three reduced half-
time, 12 quarter time, and nine minimum time.  26 of the 27 slots awarded 
were filled and three of the filled slots did not complete their service time. 
The project met all five of their performance measures.  Timesheet records 
not agreeing to WBRS continues to be an issue with several projects.  This 
occurred in one of six members reviewed.  During the Fiscal review 
timesheets are looked at again and this issue did not appear.  Members not 
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being exited within 30 days of their final service date becomes an issue 
should the member try to draw their education award and they have not 
been exited on the system.  Because the timesheet issue did not reappear 
in the six members review during the fiscal review, we can feel assured that 
for this year their project has followed their corrective action plan to see that 
this issue is not reoccurring. 
 

 Fargo-Moorhead Family YMCA project focused on the need for academic 
enrichment activities.  They requested 42 slots; 36 half-time and six reduced 
half-time. This project has a very good track record; they consistently fill all 
their slots.  This year they refilled four slots with two of those refill slots 
completing their service time.  Timesheet records not agreeing to WBRS 
continues to be an issue with several projects.  This occurred in four of the 
six members we reviewed.  During the Fiscal review, timesheets are looked 
at again and this issue did not appear.  Currently, the project is using a time 
record system developed by the State Commission staff that will greatly 
assist the project in bringing this problem under control in the future.  
Because the timesheet issue did not reappear in the six members reviewed 
during the fiscal review, we can feel assured that for this year their project 
has followed their corrective actions plan to see that this issue is not 
reoccurring.  This project continues to be a shining star of North Dakota 
projects. 

 
 Housing Authority of the City of Grand Forks project concentrated on 

improving literacy among economically disadvantaged students in their 
community.  They requested 14 slots; two quarter time and 12 minimum 
time. This project struggled throughout the year with their coordinators. Their 
first coordinator was a partner in the school districts AmeriCorps project and 
moved to another town by the first of the year and their second coordinator 
had family issues, by the end of the year they were on their third coordinator 
who was new to the organization but was an AmeriCorps member for the 
project previously.  The project met one of their five performance measures.  
The project had difficulty mainly because of the changes in project 
coordinators throughout the year. The importance of properly logging a 
members time between direct service, training, and fund raising time is there 
are limits placed on how much time can be spent in each category.  There is 
no limit on direct service time but no more than 20% of a members time can 
be spent on training time and no more than 10% of a members time can be 
spent on fundraising.  Exceeding these limits will result in disallowed time 
which could result in a member not being eligible for their education award.  
Upon the returning to the project for a fiscal review this issue was corrected 
and no new time record issues were discovered. 
 

 Jamestown Public School District #1 is continuing to make adequate yearly 
progress as defined by state standards under the federal No Child Left 
Behind Act.  They requested 20 slots; 20 quarter time. The project showed 
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signs early on that their interest in AmeriCorps was weakening. Upon 
hearing the news that they would not be funded the following grant year, the 
project totally gave up on recruiting more members and finishing the project 
year.  The project filled one slot with a third year member. The project met 
one of their four performance measures. This might be a result of the project 
giving up once they were notified that they did not receive the funding for the 
following grant year. This has been a problem for the past two years, prior to 
not being a problem. The project knows that the time records are very 
important in determining a member’s eligibility for an education award.  
Upon returning for the fiscal review the time keeping errors were corrected 
and no new problems were noted. 

 
 Youthworks focused on several hundreds at-risk youth. They requested 16 

slots; one half-time, five reduced half-time, eight quarter time, and two 
minimum time. This project did not fill a minimum time slot because they 
were pursuing a male mentor for the boys they had planned to serve but this 
did not materialize. The project met four of their seven performance 
measures. The project struggled with the turnabout program because they 
cannot control the number of students the schools that send them.  This 
project had some very good reviews. The project coordinator is spending 
ample time making sure things are in order. No findings were noted 
therefore, no action plans were needed. 

 
Jerry Houn reviewed the AmeriCorps Formula Application Update.  Initially we had 
16 notice of intent’s to apply submitted. One applicant had some difficulty in getting 
set up on eGrants, thus they were not able to submit the application. One 
application that came in was rejected because they are not a non-profit in North 
Dakota. Their central office is in Minnesota. They have a host site in North Dakota 
but since all work (payroll, etc.) would have to run through the Minnesota office 
they are not allowed to receive funding from North Dakota. Another application was 
rejected because they did not complete the application. They did not submit all the 
paper documents required and they did not complete all the narrative sections. 
Because the application was submitted early they were notified that we did not 
received all the documents and that they did not complete all the narrative sections 
and that they had until the due date to do so. The first time they submitted the 
application they only completed one of the five narrative sections. We did not 
receive all the documents by the due date and the application was resubmitted 
without all the narrative sections completed. A third application was rejected 
because they exceeded the 5% federal share for administrative costs. As required 
all applicants must submit their applications in compliance with the cost per MSY 
and the 5% / 10% federal and grantee share of administrative costs. This 
application was initially submitted with the cost per MSY at $13,000+. Since the 
application was submitted before the due date Jerry returned the application for 
them to re-evaluate their cost per MSY. They later returned the application in which 
they did not appropriately budget for the administrative costs. 
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Five organizations that sent us a notice of intent did not submit an application. We 
received seven other applications, one for competitive funding and six for formula 
funding. In total they are asking for $502,000+. The YMCA of Cass and Clay 
counties filed for competitive funding. Of the six formula applications four are 
current projects and two are new applicants. We did receive an expansion request 
from Youthworks.  Should the YMCA of Cass and Clay Counties receive 
competitive funding or the State Commission not accept an application or two, the 
State Commission will need to consider the expansion request and if they want to 
re-open the application process. In which the two applications that were rejected 
could be reconsidered. We should know about the YMCA’s competitive bid by late 
March or early April. 
 
Also, we have been notified by the Corporation for National and Community 
Services that because of the current economy and the fact that the legislators have 
not appropriated the funding for Corporation they can only commit roughly 
$162,000 of the formula funding to the State of North Dakota. With the 
appropriation this may change and the appropriation is planned for some time late 
this spring or early this summer. The stimulus packaged just passed by President 
Obama included some additional funding for the Corporation but until it is clear on 
what it can be used for and we cannot rely on that funding either.  
 
Leo Cummings requested some of the specifics of how these projects helped the 
community. Jerry Houn gave examples of how Cooperstown works with kids after 
school with after school activities; AmeriCorps members will provide age 
appropriate educational lessons and activities for pre-school children.  The 
Youthworks project works with at-risk youth who are involved in the juvenile 
system, failing, suspended or expelled from school or misbehaving in school.   The 
Fargo-Moorhead YMCA works with after school programming needs to better 
support homework and creating better non-traditional learning experiences.   Leo 
Cummings commented that he would like to see these types of programs on the 
reservations in North Dakota.  
 
Brad Williams suggested that Jerry Houn accumulate some of the information of 
other tribal programs that have been successful in the past and coordinate an 
afternoon meeting following one of the quarterly meetings with the tribal 
representatives that are in town.  Jerry can give guidance to them in making the 
program specific to their needs. Jim Hirsch mentioned that Jerry does do Town Hall 
meetings prior to the grant writing meetings which provides information about 
AmeriCorps programs.   
 
AmeriCorps 201:  Jerry Houn stated when you hear about a need and the 
community doesn’t have the financial capabilities to meet that need you as 
commissioners should be thinking “isn’t AmeriCorps an option”?  It is about the 
staff, the commissioners, and the funding decision (who and why).  It is about what 
you as commissioners are held to as far as the standards are concerned.  The 
standards come in two parts:  
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PART I:  
Commission Operations (Planning, Communications, and Resource Management: 
Uses a planning and assessment process, manages Staff and ensures effective 
board governance, communicates with and generates support from outside 
sources, and utilizes appropriate financial and management systems. 
 
PART II:   
Commission’s Oversight of Sub-grants (Program and Financial Management): 
Conducts proper sub-grant process, properly monitors sub-grantees and ensures 
compliance, implements a system for training, technical and other assistance, 
provides appropriate financial oversight for sub-grants.   
 
Jerry Houn commented that each standard has standard and critical elements. 
There are 58 total elements; 27 standard and 31 critical, and we must be able to 
provide proof that the standards are being met.  If we don’t meet a standard we 
could lose funding until we are in compliance.  This could be funding, i.e., Formula, 
Administrative, PDAT and Disability Funds ($750,000+ annually); Learn and Serve 
funding also $40,000+ and applying for funding of $350,000 to $450,000 
(competitive funding); Senior Corps and VISTA funding might also be in jeopardy.  
It is important as a State Commission that we meet these goals.  There are eight 
standards within the two parts to follow: 
 

 Standard #1 uses a Planning and Assessment Process: Do we have a mission 
statement, we all need to know the mission statement; did we get input from the 
stakeholders, do we have a state service plan, and does the commission asses 
the plans performance. 
   

 Standard #2 manages staff and ensures effective board governance: do 
commissioners provide feedback to staff on job performance, monitor staff 
development, assess if there is enough staff to do the work, confirm in writing 
that the Commission follows state requirements for a commission, follow federal 
requirements, for the makeup of state commissioners, oversee staff activity, 
and provide appropriate/timely orientation of board members. 
 

 Standard #3 communicates with and generates support from outside sources: 
do we get support from (other) government agencies and/or the state 
legislature, do we get support from private sector and foundations, do we get 
support from and provide support to community-based organizations and/or 
organizations supporting volunteerism, do we provide information to the public 
about the Corporation’s activities. 
 

 Standard #4 utilizes appropriate financial and management systems: is the 
commission appropriately established by legislation or Executive Order, do we 
use a system to pay expenditures, do we generate and review sub-grantee 
financial information, do we use an adequate system to draw federal funds, do 
we appropriately address CNCS fiscal issues, do we follow establish written 
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 Standard #5 conducts proper sub-grant process: do we have a written RFP 

process, do we assist interested parties in competing for funding, does the 
commission use an adequate funding selection process, does the commission 
have adequate staff review of applicants. 
 

 Standard #6 properly monitors sub-grantees and ensures compliance: do we 
adequately communicate our reporting expectations to sub-grantees, do we 
properly report information to the Corporation, do we use a risk-based 
monitoring system of sub-grantees, do we use site monitoring tools, do we 
monitor member enrollment, do we properly monitor member criminal history 
check, do we properly monitor sub-grantees grievance procedure, does the 
commission monitor sub-grantee performance measures, does the commission 
monitor sub-grantees compliance with requirements, do we provide timely 
feedback to sub-grantees. 
 

 Standard #7 implements a system for training, technical and other assistance: 
do we have a process of assessing sub-grantees training and technical 
assistance needs, do we have an adequate process for providing sub-grantee 
needed training and technical assistance, do we use the disability grant to 
provide reasonable accommodations. 
 

 Standard #8 provides appropriate financial oversight for sub-grants: do we have 
a pre-award assessment of applicants financial capabilities, do we make sure 
the sub-grantee has proper insurance of the members, do we review sub-
grantees PER/FSR, do we monitor sub-grantees match documents, do we 
control advances paid to sub-grantees,  Do we withhold sub-grantee payments 
if issues are unresolved, do we monitor if sub-grantees are meeting their overall 
match requirements, do we monitor if the sub-grantees are in match 
compliances, do we monitor if the sub-grantees have the appropriate match 
documentation, do we have a process to deal with CNCS sub-grantee audits, 
do we have adequate close out procedures of the sub-grantee contracts. 

 
Brad Williams requested that Jerry Houn send his AmeriCorps 201PowerPoint and 
the Administrative Standards to the commission members for their information.   
 
Gloria Maragos suggested the possibility of obtaining Wisconsin’s handbook that 
could be used for new members and building our own handbook by using their 
handbook as a guide. 
 
Brad Williams questioned if we need to develop the next State Plan and questioned 
if there is a process to proceed.  Jim Hirsch responded that we do have a planning 
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committee that was appointed and that planning committee will need to begin 
working on the State Plan right away. 
 
Debra Schiefelbein reported on the CNCS project update.  Ron Lessard -Strategic 
Advisor for Native Americans has a new position with the corporation. Ron will be 
in South Dakota in June and would love to come to ND sometime and we should 
contact him if we are interested.  Deb reported that the Corporation did receive 
$200 million in stimulus money which was geared mostly for AmeriCorps positions; 
We did not take any of that money because we had to have applicants ready to go 
and we didn’t have any applicants.  Debra stated that we have had historic 
legislation passed.  The Serve America Act.  During the time of the discussions on 
the floor of the Senate; it was during the time of the flood in Fargo, some of the 
information sent in was on the congressional record that day.  North Dakota was 
credited for providing corporation volunteers during that disaster.  A senator from 
Mississippi was the one that recognized North Dakota. 
 
State Commission Member Call to Action Update: Jim Hirsch reported that this 
is mainly to keep us on track with what we have identified in the State Service Plan 
and to keep commissioners aware that there are things that we can do as staff to 
meet the State Service Plan.  There are some major topic areas that involve 
commissioners.  Jim Hirsch stated that you can do certain things at state level, but 
it really gets done at the local level and the commissioners are the contacts at the 
local level.  There are four main areas in the Call to Action that commissioners 
need to be involved with: 
 
• Commission Sustainability- Jim Hirsch stated that we took a major step last 

fall when Brad Williams and I met with our Commissioner and staff from the 
Governor’s Office in getting additional general fund appropriations to support 
the State Commission.  What we are looking at with commission sustainability 
is an appropriation for the biennium of $32,250 in addition to having the special 
fund authority of $75,000 and then transferring the $25,000 we had in Faith-
Based operating line item over to salary. 

   
• Leadership & Expansion of Volunteerism- Jim Hirsch commented that this is 

where we can make a connection at the local level.  Who are the movers and 
shakers that we can get, and you would be the link to that.  Jim Hirsch reported 
that Jerry Houn has completed Town Hall meetings across the state followed up 
with Grant Writing meetings.  We did an attempt to pilot a volunteer fair in 
Bismarck.  We had 21 different organizations that had their table set up 
speaking about volunteer opportunities they had available.  We are looking at 
doing this again next fall. We need to look at other ideas that may help to 
expand volunteerism civic engagement. 
 

• State Plan Implementation- Our State Service Plan identified the key service 
needs. The three pillars that we built the plan around was volunteer expansion, 
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volunteer attraction, and volunteer retention.  What we need to look at as a 
State Commission is what the activities we can do to support that are.  
 

• Publicity and Recognition- If we are going to move the commission forward 
and be recognized as a place to go for the volunteerism, community based and 
Faith-Based organizations, we need to get the word out.  We had a CD that we 
created several years ago on the Workforce Development Council and State 
Commission when it was first formed.  It had highlights of the State Commission 
and the Workforce Development Council.  We are looking at updating that 
information and putting it on a flashdrive for publicity and recognition use.  Jim 
Hirsch commented that if there is access to different organizations newsletters, 
we can feed that information into that source. 

 
Tim Mathern noted that he spoke to some of the rural legislators as to what the 
needs are in the rural areas if we had AmeriCorps or the different kinds of 
volunteers available under the new programming.  Feedback was beautification of 
rural areas. There is a need for someone to figure out what buildings should be 
torn down and what areas of blight in these small towns should be addressed.  
There seems to be a general concern that there is so much out there that really 
adds to a negative orientation and if we had volunteers that could be involved in 
working with counties or cities in identifying such properties, and cleaning these 
properties up returning it to a positive environment.  These could be projects for the 
future. 
 
Deb Schiefelbein suggested the NCCC team in Iowa could come in and do 
revitalization. They do this type of work. They could be involved in tearing down 
buildings as well as putting up buildings.  Rosella Grant mentioned that as if we 
can do anything as a commission we should; these communities are made up of 
older people and they do need help.  The commission should look into helping this 
effort. 
 
2009-2010 RFP & Grants Committee Report: 
• Grants Committee Report:  Jackie Velk reported that Lee Lampert and Valerie 

Fischer are the other grants committee members.  Jackie reported that we have 
a total of $500,000 of formula funding to be awarded and $502,000 applicant 
requests.  There are two peer reviewer groups that review the applicants before 
given to the grants committee. It is policy if the applicant didn’t score over 65 
points they can not be considered. There were two out of the seven applicants 
that did not make the score. Valley City Public School and Fraser Ltd. just didn’t 
score high enough and were not considered.  There are four applicants in the 
running that have made previous applications and also one new project:  
 

 Fargo YMCA is asking for $296,088 representing 47 slots;  
 Cooperstown is asking $83,542 for 22 slots;  
 Grand Forks Housing Authority is asking $16,034 for six slots;  
 Maddock is asking $20,021 for eight slots;  
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 Youthworks is asking for $53,133 for 13 slots, and they are looking for an 
expansion program with an additional $28,803.   

 Missouri Valley YMCA out of Bismarck is a new applicant and is 
targeting at risk-youth is asking for $25,787 for eight slots. 

 
Grant Committee Recommendation:  
• First Option Recommendation: If The YMCA is successful in being 

awarded competitive funding, we could fund all the other projects plus the 
Youthworks expansion program with a total of $227,320. The remaining 
additional funds could then be reopened, allowing Fraser Ltd. and Valley 
City to reapply for that funding. 

• Second Option Recommendation:  If the YMCA does not receive 
competitive funding it would be the grant committee’s recommendation to 
fund all the projects except the Youthworks expansion program with a total 
of $494,605.  The remaining $5,395 would then be awarded to Youthworks 
for their expansion in order to give them additional one slot. 

 
 
MOTION:  Gloria Maragos motioned to approve the grant committee’s 
recommendations to approve both options contingent on competitive 
funding: If the YMCA is funded by competitive funding, we will fund all the 
other projects plus the Youthworks expansion program with a total of 
$227,320. The remaining additional funds could then be reopened.  If the 
YMCA does not receive competitive funding we will fund all the projects 
except the Youthworks expansion program with a total of $494,605.  The 
remaining $5,395 would then be awarded to Youthworks for their expansion. 
Seconded by Wayne Kutzer.  All in favor.  Motion carried. 
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Sunset Policy Renewals:   
The following policies have a three year sunset date. The following polices are to be 
reviewed again in 2012. 
 
STATE COMMISSION POLICIES Sunset Date
1-01-03 (2) RFP doc July 5, 2009 
1-02-03 (0) Conflict of Interest June 4, 2003 July 5, 2009 
1-03-03 (0) Member Expenses June 4, 2003 July 5, 2009 
1-04-04 (0) Monitoring Policy 1-05-04  July 5, 2009 
1-06-04 (1) Match Policy April 18, 2009 
1-07-04 (0) PDAT Policy July 5, 2009 
1-08-04 (0) AmeriCorps Member Term Limits July 5, 2009 
1-09-04 (0) AmeriCorps Grant Close-out July 5, 2009 
1-10-04 (0)  Attendance July 5, 2009 
1-12-04 (0) AmeriCorps Member Term Extensions July 5, 2009 
1-13-05 (0) Staff Selection July 5, 2009 
1-21-06 (0) Peer Review Process April 18, 2009 
1-22-06 (1) Process for Applications April 18, 2009 
1-23-06 (0) Expansion Applications April 18, 2009 
1-24-06 (0) Applicant Definitions April 18, 2009 
1-25-06 (0) Performance Measures and Plans April 18, 2009 
1-26-06 (0) Budget Adjustments April 18, 2009 
1-27-06 (0) Claiming Administrative Costs April 18, 2009 
1-28-06 (0) Member File Checklist April 18, 2009 
1-29-06 (0) Performance Measures Passing Grades April 18, 2009 
1-30-06 (0) Application Submission April 18, 2009 
1-31-06 (0) Progress Reports April 18, 2009 
1-32-06 (0) Monthly Reimbursement April 18, 2009 
 
Brad Williams asked for a motion to extend the 2009 Sunset Policies to 2012. 
 

MOTION:  Wayne Kutzer motioned to approve the Sunset Policies as 
presented.  Seconded by Gloria Maragos.  All in favor.  Motion carried. 

 
Commission Discussion & Planning:   
Brad Williams mentioned that we will set up a planning subcommittee of this 
commission and Jim Hirsch will be requesting participants on that planning committee.   
 
Jim Hirsch commented that he will forward the current membership and updated 
Charter to Brad Williams. Jim Hirsch mentioned that the Chairman will do the 
appointing of the committee and if any members have a specific interested in being 
part of this to let Brad Williams know.   
 
Jim Hirsch commented that if we can come up with a format that the entire 
Commission could also be involved in; something similar as the Faith-based group in 
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regards to their planning session on June 9.  Jim Hirsch mentioned that the goals do 
overlap and we need to figure out how we can take what comes out of the workgroup 
committee with Faith-Based and integrate it into an action plan for the State 
Commission. Jim Hirsch suggested that there would be time in the June agenda and 
devote a block of time for that. The planning committee would meet between now and 
the June meeting and have more of a planning session with the State Commission on 
the June agenda. 
 
Jerry Houn mentioned that AmeriCorps helped out with Fargo’s community flood 
efforts.  The Youthworks members put in 100 hours helping with the flood efforts and 
Fargo YMCA members put in 750 hours.  Jim Hirsch commented that The State 
Commission did an extensive disaster preparedness plan and training and suggested 
that Jerry Houn do some kind of an analysis of whether the plan worked or not.   
 
Joseph Haar reported that he will be resigning his position on the State Commission 
and would like to give another youth the opportunity to sit on the commission. 
 
Pubic Input: No Report 
 
Adjournment:  The meeting was adjourned at 1:15 p.m. 
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