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MEETING NOTES
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A meeting of the North Dakota State Commission on National & Community Service —
Executive Committee was held on Wednesday, October 19, 2004, at the North Dakota
Department of Commerce, 1600 East Century Avenue, Suite 2, Bismarck, ND 58503.

MEMBERS PRESENT: Jim Hirsch, Lisa Ringstad (via telephone), Al Lukes, and Dave
Massey.

MEMBERS ABSENT: Rosella Grant and Cathi Christopherson.

GUESTS PRESENT: Jill Splonskowski.

January 2005 Meeting Agenda:
Jim Hirsch reviewed the agenda for January 2005 which will contain the following items:
1) Introduce Jerry Houn as the new State Commission Program Officer;

2) Budgets and 2005 Plans;
3) Commission Policies;



Grants Committee Report and Review the 2005-2006 RFP Process;
Unified State Plan Update;

Learn & Serve Update;

CNCS Project Update;

Commission Planning & Discussion.
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Subgrantee Issues:

Jim Hirsch stated that the monthly progress report is required through AmeriCorps twice
per year for all subgrantees. State Commission subgrantees were asked to provide
monthly reports; however, all new subgrantees are considered at-risk projects and so
the State Commission is requesting monthly project updates, progress reports, and
future planning, not necessarily the duplicated information contained in WBRS.

The revised monthly report could ask what challenges/problems/technical assistance
needs the subgrantees are facing in addition to past accomplishments and future
monthly planning projections.

The new first year subgrantees would be required to submit a monthly report for the first
6 months. Written instructions will be sent to the first year subgrantees by Jerry Houn
when he begins his duties on November 1, 2004. These written instructions will explain
the risk-based monitoring policy and monthly reporting requirements.

Jim Hirsch mentioned that he will also look into fiscal reporting requirements to avoid
duplication of efforts in WBRS.

The Terms of Service Policy requires that a full-time member must have at least 9
months and no more than 12 months to complete a 1700 hour term of service. This
issue is being addressed by Youthworks, and does not seem to present a problem.

Tri-College Red River Basin Institute has recently decided to withdraw their 2004-2005
funding application. The State Commission is looking at the option of using their
$47,901 grant to fund the Red River Regional Council who will be submitting another
application. If funding for the Red River Regional Council is not an option, then the
State Commission would try to hold those funds over for continuation projects.

OIG Audit Report:

Jim Hirsch stated that the State Commission recently received the final Pre-Audit
Survey report and all corrective file maintenance policies and procedures will be
implemented. The State Commission provided the Corporation on National &
Community Service with its response to their final report on September 14, 2004.



Budgets:

Administrative Budget

The balance of the administrative budget is $242,502. The match that is provided in the
future will determine how much funds will be available. Brady, Martz & Associates has
been hired to provide financial monitoring services over the next 2 years which will cost
approximately $44,000.

PDAT Budget

The balance is $123,882. Due to the Program Officer position vacancy, the
salaries/wages column has been considerably less. A PDAT training event is
scheduled for January 10, 11, & 12, 2005 in Bismarck to address technical assistance
needs for WBRS, member enroliments, etc... Amy Thompson from the Corporation for
National & Community Service is currently working with the State Commission and the
subgrantees to provide technical assistance.

Disability Budget

Cornelius Grant is currently working with the State Commission to develop a Disability
Plan. He is also devising a survey for subgrantees to fill out. Disability training will be
available for subgrantees in the future.

The three Plans and Budgets are due in October/November 2004. Jim Hirsch stated
that he will be using the 2004 Plans and making updates/changes to them as necessary
for the 2005 Plans.

2005 Legislative Bill Draft:

Jim Hirsch explained that he has worked with Job Service North Dakota and they have
devised a Bill Draft. This Bill Draft has been submitted to the Governor’s Office and its
purpose is to exempt AmeriCorps members from unemployment insurance. The intent
is to receive approval from the Legislature during the 2005 session.

2005 Meeting Dates:
Jim Hirsch explained that the scheduled 2005 meeting dates are:

January 5, 2005
April 6, 2005

June 8, 2005
September 14, 2005

Members agree that the 2005 meeting dates should remain as they are even though
several Council/Commission members had conflicts.



Unified State Plan Progress Update:

Jim Hirsch informed members that the Unified State Plan process has been moved
back several months due to his absence in August 2004. The State Commission will
proceed with the Plan development by having Tara Holt host town hall meetings in
January 2005. The State Commission hopes to have a finalized Unified State Plan by
Summer 2005.

The meeting was adjourned.

Action Steps:

*

L

Jim Hirsch will look into fiscal reporting requirements to avoid
duplication of efforts in WBRS.

Written instructions will be sent to all first year subgrantees by Jerry
Houn explaining the risk-based monitoring policy and monthly reporting
requirements.

Jim Hirsch will submit the 2005 Plans/Budgets to the Corporation on
National & Community Service in October/November 2005.

Tara Holt will host town hall meetings in January 2005. The finalized
Unified State Plan will be completed by Summer 2005.



