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MEETING MINUTES 

NORTH DAKOTA WORKFORCE DEVELOPMENT COUNCIL 
APRIL 8, 2004 

 
 

Meeting Date, Time, & Place:  April 8, 2004, 9:30 a.m., North Dakota Department of 
Commerce, 1600 East Century Avenue, Suite 2, Bismarck, North Dakota 58503.  
 
Members Present 
 
Bismarck:  Al Lukes, Alvin “Butch” Brandt, Wanda Gier (on behalf of Carol Olson), Dave 
Kemnitz, Dave Massey, Dr. David Gipp, Dr. Donna Thigpen, Jim Dahlen (via phone), Jim 
Walker, Lee Peterson, Maren Daley, Paul Steffes, Rosella Grant, Wayne Kutzer, Jim 
Hirsch. 
 
Grand Forks:  Justin Schardin. 
 
Minot:  Lee Lampert, Robert Blackford. 
 
Jamestown:  Charles Axtman. 
 
Members Absent 
 
Brian Mathews, Bruce Walker, Carol Olson, Cathi Christopherson, David “White Thunder” 
Trottier, Leo Cummings, Michel Hillman, Sharon Buhr, Cheryl Kulas. 
 
 



  

Guests Present 
 
Al Austad, Beth Zander, Carla Braun Hixson, Cheryll McDowall, Dan Polk, DeAnn Berg, 
Duane Bergeson, Greg Wald, Korrine Lang, Senator Rick Wardner, Ted Renner, Jill 
Splonskowski. 
 
Opening Remarks & Introductions:  The Chair, Al Lukes provided a welcome for 
members. Al Lukes then proceeded with asking members and guests to introduce 
themselves at all four IVN sites. 
 
Administrative Announcements:  Al Lukes mentioned that Jim Hirsch will be unable to 
attend the morning portion of the meeting, but should be returning after lunch for the 
remainder of the day. 
 
Approval of Agenda:  Al Lukes asks Council members for a motion to approve the 
agenda. 
 
Motion:  Jim Dahlen made a motion to approve the agenda.  Dave Massey seconded 
the motion.  Motion carried. 
 
Approval of Minutes:  Al Lukes asks for a motion to approve the January 8, 2004, 
meeting minutes.   
 
Motion:  Dave Massey made a motion to approve the January 8, 2004, meeting 
minutes.  Dave Kemnitz seconded the motion.   
 
Before the motion carries, Dave Kemnitz commented that during our January 8, 2004, 
meeting he would have liked to have had access to the Commerce Committee testimony 
and additional information (such as the remarks) prior to making the motion he made at 
that meeting.   
 
Motion carried. 
 
Chairs Report 
 
Budget: 
 
Al Lukes reported that the budget shows spending thus far to be between 7-17%.  The 
Workforce Investment Act grant money is charged later on during the biennium because 
other grants are charged with expenses first, so the 2003-2005 budget will increase 
accordingly as we progress throughout the year.  
 
Governor’s State of the Workforce Summit: 
 
Al Lukes explained to members that the Governor’s Workforce Summit has been 
scheduled and booked for the Radisson in Fargo on September 30-October 1, 2004.  Al 
Lukes mentioned the need for assistance in finding speakers, preparing agendas, and 
gathering ideas for marketing.  If anyone is interested in becoming a volunteer for the 
Summit they should notify Jim Hirsch. 
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Workforce Forum 2004: 
 
Al Lukes reported that Jim Hirsch and he attended a National Association of Workforce 
Boards conference in Washington, DC on March 14-16, 2004.  The course addressed 
awareness about economic factors, workforce issues, and the Workforce Investment Act 
Reauthorization.  In the information technology industry, we are currently 44th out of 50 
states; however, we ranked in the excellent category in regard to the New Economy 
Initiative.  Some trends mentioned at the conference were out-migration and the types of 
thinking patterns among Generation X.  Al Lukes believes that the Workforce Investment 
Act Reauthorization will not happen during this Congressional session. 
 
Youth Council Report 
 
Jill Splonskowski from the North Dakota Department of Commerce gave members an 
update on the Youth Council meeting held on April 6, 2004, on behalf of Lyn Dockter-
Pinnick who could not attend the meeting due to travel obligations.   
 
The North Dakota Energy Education and Career Awareness Program received $25,000 
from the Governor’s set-aside funds.  Kent Ellis from the Bismarck Public School System is 
contacting schools, students, teachers, and parents across to the state to make them 
aware of opportunities in the energy industry.  The program will be offering a ½ credit class 
at Coal Creek Station in Underwood during summer 2004 for students to learn about 
instrumentation in the energy field.   
 
Chuck Loftis from KAT Productions gave an update on the ImagineND project.  The 
ImagineND project received incentive award funds from the Governor’s set-aside dollars.  
KAT Productions is currently ahead of schedule with several of the components and will be 
hosting a seminar for teachers/educators in summer 2004 to introduce them to the 
components which will be used in the classroom during the 2004-2005 school year. 
 
James Burgum gave a presentation to members regarding “Opportunities 2020” which is 
the Internship initiative supported by the Workforce Development Council.  The project 
received $100,000 in Workforce Investment Act Governor’s set-aside for marketing.  The 
website currently has over 90 businesses and over 1000 students registered. 
 
Al Austad and Dan Polk talked to members about apprenticeships and pre-
apprenticeships.  A New Town project has plans to build 34 homes with the possibility of 
building 250 homes.  Significant interest has been expressed in utilizing the pre-
apprenticeship program. 
 
Jim Hirsch reported on the Jobs for America’s Graduates presentation.  The presentation 
received good support and members believe they should explore the possibility of 
developing a model for North Dakota.  The model focuses on at-risk youth and high school 
dropouts to develop school-to-career opportunities. 
 
Jobs Service North Dakota provided a report on Region IV Youth Services.  Discussion 
was related to the need to identify out-of-school youth who could benefit from Workforce 
Investment Act youth services. 
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Marketing One-Stop Centers 
 
Greg Wald from Job Service North Dakota informed members about some marketing tips 
and techniques.  Marketing involves 2 key components: 
 

1) Education 
2) Persuasion 

 
Some questions to ask are: 
 
What is the objective of the campaign? 

° Action 
° Awareness (brand name) 
° Crisis Management 
° Announcement 
° Product or Service Change 
° Enhance Brand Image 
 

What is the product or service?  What is its strategic advantage? 
What is the target group? 
What should the target group know?  What is the message? 
What is the best media to reach your target group? 
 
The primary objective is to educate in order to build awareness of the One-Stop Delivery 
System.  Some challenges of marketing the One-Stop System are that there are many and 
geographically dispersed locations and there is no obvious call to action.  The target group 
is current and potential One-Stop System customers.  The strategic advantage is 
interconnectivity.   
 
Greg Wald’s brand name for our Council would be:  “North Dakota’s Workforce System” 
and the positioning statement would be:  ‘North Dakota’s Workforce System:  Working 
Together for You’. 
 
Greg Wald also showed members some brochures, posters, and gave some cost 
estimates for design and printing of marketing materials to the Council. 
 
Technology/Foundation Skills Project 
 
Senator Richard Wardner from Dickinson, North Dakota informed members about the 
Youth and Workforce Technical Training/Retraining/Professional Development Initiative.  
Some of the occupations this project supports are: 
 

- Robotics 
- C/N/C 
- Laser/fiber optics 
- Computer competencies 

- Autocad 
- Mechanics 
- Bio-chem 
- Electronics 
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The project currently receives funding from the Carl Perkins Act.  Funds are running low 
for teaching technical skills.  This project gives students the skills necessary to succeed 
and helps keep them in school.  The main objectives to run the project are:   
 

- Professional development 
- Upkeep 
- Replacement of old equipment 

 
The consortium sites currently directing rotation of training modules are:  Beulah, 
Kenmare, Oakes, Devils Lake, Grafton, Glen Ullin and Valley City.  The training costs of 
the project will run $1.5 million which would expand the current 7 consortiums and 67 
schools to 10 consortiums and about 120 schools. 
 
Senator Wardner mentioned that he wants to have the project put into the Governor’s 
budget.  He would also like the Workforce Development Council to support this project to 
achieve future funding possibilities.  This project will fill in some of the needed technical 
skills in order to develop a quality workforce. 
 
Ted Renner from Electronic Media in Dickinson, North Dakota further elaborated on some 
basic learning skills needed for students and how to put them into a successful training 
program.  The project started with 14 counties and they were funded by the State Board 
for Vocational and Technical Education.  By year 2000, it was discovered that 80% of the 
workforce would need to be well-trained in a basic Universal Technological Foundation 
concept in order to remain a globally competitive society.  A “demonstration project 
cooperative” was formed utilizing high-tech learning modules.  At the end of the 
demonstration project it was reported that 10% of 9th-12th grade students who had been 
identified as being exposed to technical education had now increased 4 times to a total of 
40%.  UND has granted graduate credit for the training with the High Tech Cooperatives.   
 
Ted Renner then read a letter from a former student who praised and supported the 
Technology/Foundation Skills Project. 
 
Motion:  Rosella Grant moved that the Workforce Development Council support the 
concept documentation/program as presented by Ted Renner/Richard Wardner.  
Paul Steffes seconded the motion.   
 
Before the motion carries, Al Lukes recommends that we identify the support for this 
project as a “resolution of support” rather than a motion.   
 
Rosella Grant concurs.   
 
Alvin “Butch” Brandt feels this is a refreshing concept.  He gives his full support and says 
he will be an advocate for the project. 
 
Maren Daley suggests that in order to obtain support we need to show that this is the type 
of education needed to obtain good-paying jobs in the state.   
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Lee Peterson agrees and believes that a letter should come from a hiring office or person 
within the state of North Dakota. 
 
Motion carried. 
 
 
--LUNCH— 
 
 
Learn & Serve America 
 
Dave Massey from the Department of Public Instruction reported that their agency has 
already submitted their plan for next year.  Dale Patrick began the Learn & Serve Program 
Director position as of April 1, 2004, since it was vacated by Rosey Sand in November 
2003.  Dale Patrick will be giving updates to the Council at future meetings. 
 
Project Updates  
 
Community Labor Availability Studies: 
 
Jim Hirsch outlined the news release which was published in newspapers statewide in 
February 2004.  In 2002, the North Dakota Department of Commerce conducted a study – 
14 counties and 1 community participated in this study.  Job Service North Dakota is 
conducting the analysis and report writing while the UND Social Science Research 
Institute will publish the reports.  For the 2004 Community Labor Availability Studies, there 
are 22 communities participating.  The studies are going to be completed by June 2004 
and the results will be posted to the Department of Commerce website.  Jim Hirsch also 
mentioned that the Department of Commerce is providing matching funds to the 
communities participating in the 2004 Community Labor Availability Studies. 
 
Workforce Needs Assessment: 
 
Jim Hirsch updated members regarding a visionary group nomination letter which was e-
mailed to groups this week under Lee Peterson’s signature.  A focus group meeting will be 
held within the next 4-6 weeks.  A mail survey will be sent out and tabulated by Job 
Service North Dakota and a written report will be completed.  A follow-up and in-person 
visit could be conducted, if necessary, after the focus group meetings.  The data 
ownership would lye with the state agency partners. 
 
AmeriCorps State Formula Update 
 
Cheryll McDowall from the State Commission on National and Community Service outlined 
its two existing programs (Youthworks and the Cooperstown Community Activities 
Authority) in addition to its two new programs (Red River Basin Watershed Institute and 
the North Dakota Council on Abused Women’s Services).  Cheryll McDowall explained the 
activities underway in several of the programs which include:  
 

 After-school programs 
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 Community Improvements 
 Mentoring 
 Tutoring programs  

 
he North Dakota State Commission on National and Community Service has received 23 

 

pprenticeships 

 United States Department of Labor gave a presentation to members 

1) Written plan 
ining 

 
pprentices work under a journeyman for training.  High school students in grades 11-12 

e.  To date, North Dakota 

° 529 Male 
 
s 

° 21 American Indians 

 
 vast majority of apprentices in the state belong to trades, rather than healthcare or 

re-Apprenticeship Project 

eported to members a pilot which has been started in the 
tribal areas – specifically in Fort Berthhold and Belcourt.  The AFL-CIO has met with all 
tribal affiliates throughout the state.  A pre-apprenticeship program requires 1500-2000 

T
new slots which has allowed for the two new projects to operate under the State 
Commission grants.  The North Dakota State Commission on National and Community 
Service is accepting applications by April 30, 2004.  To date, the State Commission has 
received 13 Notice of Intent to Apply forms for Program Year 2004-2005. 
 
im Hirsch also commented that the State Commission could possibly double the numberJ

of slots with the amount of funds available. 
 
A
 

an Polk from theD
regarding registered apprenticeships.  Registered apprenticeship plans include: 
 

2) On-the-job tra
3) Related training 

A
are allowed to become part-time registered apprentices.  Healthcare and Information 
Technology are 2 fields that the United States Department of Labor has entered into with 
apprenticeship training.  The Good Samaritan Centers around the state have been 
provided a $2 million grant to train CNAs in North Dakota and in 4 other states.  A fund has 
also been set up to train IT generists.   
 

orth Dakota has approximately 360,000 people in the labor forcN
has 558 apprentices and 75 employers.  Apprentices in North Dakota currently reflect the 
following statistics: 
 

° 29 Female
° 10 Hispanic
° 4 Blacks 

° 2 Asians 
ns ° 27 Vetera

A
information technology fields.  Dan Polk said he will give his full support to the 
Workforce Development Council to help develop or write apprenticeships training 
programs for the state if requested. 
 
P
 

l Austad from the AFL-CIO rA
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hours of work per year plus 160 hours of classroom training per year.  The Fort 
Berthhold Indian Reservation is in the process of constructing 34 homes in the New 
Town area and the goal is to build up to 250 new homes.  There are also refinery and 
hospital project possibilities which are being evaluated by the AFL-CIO at this time.  
Bids are open for the Chippewa Indian School in Belcourt for apprentices.  The AFL-
CIO has recently submitted a bid for this project and should know shortly whether or not 
they have received the bid. 
 
Agency Reports 
 
State Board for Career and Technical Education: 

ayne Kutzer from the State Board for Career and Technical Education mentioned that 
o new data is available.  The State 

oard for Career and Technical Education is working with the Department of Education 

 
W
the reports are compiled on a yearly basis, so n
B
regarding their performance levels.  They have met all performance levels in secondary 
and post-secondary education. 
 
Department of Public Instruction: 
 
Dave Massey explained that the Department of Public Instruction has met all 

ance levels.  Their State 
lan has been approved and the Department of Public Instruction will be eligible for 

otion:  Donna Thigpen made a motion that the Workforce Development Council 
 of 

ublic policy) take a look at the need for remediation and effective strategies and 

ndation rather than a motion.   

im Hirsch suggests to members that we get additional support from the Economic 
recommendation to the Governor.   

aren Daley suggests that we explore this issue with other groups and research the 
e to put 

gether the data before we vote on this issue.   

performance levels and have negotiated next year’s perform
P
incentive awards if all other agencies meet their standards as well. 
 
Dave Massey then reviewed some statistics from a Title II Literacy Program report.   
 
M
would recommend to the Governor that the State of North Dakota (in terms
p
how to begin to focus on and how to solve that problem.  Dr. David Gipp 
seconded the motion. 
 
Before the motion carries, Al Lukes asks that this topic be considered more of a 
resolution or a recomme
 
Donna Thigpen and Dr. David Gipp agree.   
 
J
Development Foundation before we make a 
 
Rosella Grant believes that the responsibility lies with the cooperation of the parents as 
well as the standards of the schools system. 
 
Donna Thigpen asks that this topic be addressed in the future for discussion.   
 
M
topic further.  Maren Daley then suggested that we develop a sub-committe
to
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Donna Thigpen made an amended motion to reflect:  The resolution would 
include a sub-committee which would come then come before the Workforce 

evelopment Council with further information which would then lead to further 

l Lukes mentioned that there will need to be 6 people on this sub-committee, so if you 
 to be on the committee, please give your name to Jim Hirsch. 

D
recommendation to the Governor. 
 
Motion carried. 
 
A
want to volunteer
 
Job Service North Dakota: 
 
DeAnn Berg outlined performance indicators for Job Service North Dakota for the 

nd year-to-date data for the current program year.  Job 
ervice North Dakota must meet 80% of all negotiated performance levels to be eligible 

ly 2003 - December 2003. 

im Walker reported on the current membership and activities of the Workforce 
 Committee since its inception in January 2004.  The 

lanning Committee has held 3 meetings to date and has addressed a wide variety of 

im Walker also updated members on the JAG presentation which was given to the 

l for North Dakota.  Jim Hirsch 
laborated on the JAG model to members in more detail.   

rward. 

ored to the following: 

completed program year a
S
for incentive awards.  In addition, the average level achieved in each category must be 
100% or more.  In PY 2002, Job Service North Dakota met all performance levels.  For 
the first quarter of PY 2003, they had achieved at least 80% of all negotiated 
performance levels, and have achieved over 100% in several areas of the youth, adult, 
and dislocated worker performance levels.   
 
DeAnn Berg also reviewed the census data and enrollment activities for programs which 
Job Service North Dakota has served from Ju
 
Planning Committee Report 
 
J
Development Council Planning
P
issues.   
 
Jim Hirsch identified some priorities and goals of the Planning Committee.   
 
J
Planning Committee on April 5, 2004, in Bismarck, ND. 
 
Jim Hirsch mentioned that Bill Goetz from the Governor’s Office approached the 
Committee about the possibility of developing a mode
e
 
Bill Goetz currently has the lead on the project and his role will be to determine interest 
and identify if those interested parties are willing to move fo
 
Jim Walker said that the Planning Committee members were concerned about the 
aggressive timeline and thought North Dakota’s model could be tail
 

1) Choose 2-3 sites vs. the recommendation of 10 sites 
2) Move back the timeline 
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3) Spend $150,000 vs. the recommended $450,000 - $500,000 
 
Jim Walker suggested that any comments or concerns be directed to the Planning 
Co

ave Kemnitz asked the Chair whether an Advisory Committee has been developed? 

aren Daley commented that the Legislative Commerce Committee will be responsible 
e 

evelopment Council.   

 Kemnitz expressed that he is thoroughly disappointed by the 
ecisions made by the Council as to where the Advisory Committee is being housed. 

otion:  Dave Massey made a motion to adjourn the meeting.  Wayne Kutzer 

ext Meeting:  The next meeting of the North Dakota Workforce Development Council 
 in Bismarck, North Dakota. 

mmittee members before their next meeting in May 2004. 
 
New Business and Recommendations: 
 
D
 
M
for creating the Advisory Committee instead of the North Dakota Workforc
D
 
Discussion began between Maren Daley and Dave Kemnitz on the Advisory Committee 
recommendation.  Dave
d
 
Adjournment:  Al Lukes asks for a motion to adjourn the meeting. 
 
M
seconded the motion.   Motion carried. 
 
The meeting was adjourned. 
 
N
will be held on June 17, 2004,
 
Action Plans: 
 

 If anyone is interested in becoming a volunteer for the Governor’s 
ce Summit they should notify Jim Hirsch. Workfor

 Develop a Resolution of Support for the Technology/Foundation Skills 
Project as well as a letter drafted by a hiring office/employer within the 
State of North Dakota. 

 The Workforce Development Council will recommend to the Governor that 
the State of North Dakota (in terms of public policy) take a look at the need 
for remediation and effective strategies and how to begin to focus on and 
how to solve that problem.  The recommendation would first need to get 
support from the Economic Development Foundation.  The resolution 
would include a sub-committee which would come then come before the 
Workforce Development Council with further information which would then 
lead to further recommendation to the Governor. 
If anyone is interested in becoming a volunteer for the Sub-Committee, 
they should notify Jim Hirsch. 

 

 g Jobs for America’s 

 

Any questions/suggestions/comments regardin
Graduates should be directed to the Planning Committee members prior to 
their next meeting in May 2004.
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