A New STATE OF BUSINESS

1600 East Century Avenue, Suite 2
P.O. Box 2057
Bismarck, ND 58502-2057
Phone (701) 328-5345
Fax (701) 328-5320
E-Mail: jhirsch@state.nd.us

MEETING MINUTES
NORTH DAKOTA WORKFORCE DEVELOPMENT COUNCIL
OCTOBER 20, 2005

Meeting Date, Time, & Place: October 20, 2005, 9:30 a.m., Bismarck Hughes Ed
Center, 806 North Washington Street, Bismarck, North Dakota 58501.

Members Present:

Bismarck: T. J. Russell, Wanda Gier (on behalf of Carol Olson), Charles Axtman,
Maren Daley, Jim Hirsch, Jim Walker, Rosella Grant, Wayne Kutzer, Lee Lampert, Dave
Kemnitz, Dave Massey, Cheryl Kulas, Dr. David Gipp, and Jim Dahlen.

Minot: Bruce Walker, Jackie Velk, Cathy Kruse.
Members Absent: Carol Olson, Candice Dietz, Lee Peterson, Paul Steffes, Robert

Potts, Sharon Hart, Todd LaMotte, Dave Gottberg, Alvin “Butch” Brandt, and Leo
Cummings.

Guests Present: Dan Marrs, DeAnn Berg, Ruth Lacher, Kathy Ibach, Debbie Painte,
Jerry Meske, and Jill Splonskowski.

Opening Remarks & Introductions: T. J. Russell provided a welcome to members
and proceeded with asking members and guests to introduce themselves at both sites.

Administrative Announcements: Travel vouchers are available if needed and lunch
will be catered in.



Approval of Agenda: T. J. Russell asked for approval of the agenda as presented.

Motion: Dave Kemnitz moved to approve the agenda. Rosella Grant seconded
the motion. Motion carried.

Approval of Minutes: T. J. Russell asked for approval of the April 21, 2005, minutes.

Motion: Charles Axtman moved to approve the April 21, 2005, minutes. Dave
Massey seconded the motion. Motion carried.

Executive Committee Appointments

Jim Hirsch informed members that Bruce Walker has been nominated to serve as the
Vice-Chair of the Executive Committee.

Motion: Maren Daley moved to approve Bruce Walker’s nomination as Vice-Chair
of the Executive Committee. Jackie Velk seconded the motion. Motion carried.

Planning Committee Appointments
Jim Hirsch asked members to volunteer to be a part of the Planning Committee.
T. J. Russell volunteered to be a part of the Committee.

Dave Kemnitz offered his services as a business representative if it can be implemented
into the Charter and By-Laws.

Maren Daley requested that a Job Service representative be allowed to serve as an ex-
officio member in order to allow for future strategic planning.

Dr. David Gipp suggested that a representative from the Native American population
should be included on the Planning Committee.

The Executive Committee will address each of these issues at their next meeting.
Motion: Rosella Grant moved that all prior comments and suggestions be taken
into consideration by the Executive Committee. Wayne Kutzer seconded the
motion. Motion carried.

Chairs Report:

WIA Incentive Award and Workforce Information Grant Electronic Vote Ratification:

T. J. Russell asked for a motion to approve the WIA Incentive Award and Workforce
Information Grant Electronic Vote Ratification.



Motion: Bruce Walker moved to approve the WIA Incentive Award and Workforce
Information Grant Electronic Vote Ratification. Wayne Kutzer seconded the
motion. Motion carried.

By-Laws Approval:

Jim Hirsch reviewed some proposed changes to the By-laws:

1. Delete the old logo on the heading of the By-Laws;

2. Article IV — Delete reference to Unified Planning Group and replace it with the
Planning Committee;

3. Atrticle IV b. 7 — Delete reference to Children’s Services Coordinating Committee.

4. Atrticle IV, Section C - Delete reference to Unified Planning Group and replace
with Planning Committee;

5. Article IV, Section D, E, and F. Alignment;

6. Article V — formatting and add reference to Planning Committee;

7. Article VI — Clarify appointment to Chair and Vice-Chair positions are for three-
year terms;

8. Article VIl — Adds Ex-Officio nonvoting members to the Executive Committee;

T. J. Russell asked for a motion to approve the revised By-Laws.

Motion: Rosella Grant moved to approve the revised By-Laws. Dr. David Gipp
seconded the motion. Motion carried.

Budgets:

Jim Hirsch reviewed the 2003-2005 Biennium Budget. 100% of the Biennium has
lapsed and 53% of the personnel expenses were expended and total salaries and
operating are at 62% overall. The 2005-2007 Budget has a total salaries and operating
of $283,568 (total salaries and fringe are at $142,876 and total operating is $140,692).
The federal government could issue budget cuts in the next fiscal year.

T. J. Russell asked for a motion to approve the 2003-2005 and 2005-2007 Budgets.

Motion: Lee Lampert moved to approve the 2003-2005 and 2005-2007 Budgets.
Dr. David Gipp seconded the motion. Motion carried.

2006 Meeting Dates:

Jim Hirsch reviewed the proposed 2006 meeting dates which are scheduled as follows:



NORTH DAKOTA | NORTH DAKOTA | NORTH DAKOTA
YOUTH STATE WORKFORCE
DEVELOPMENT | COMMISSION ON | DEVELOPMENT
COUNCIL NATIONAL & COUNCIL
COMMUNITY
SERVICE
JANUARY 10 11 12
APRIL 18 19 20
JUNE 6 7 8
SEPTEMBER 12 13 14

Council Policy Renewal:

Jim Hirsch explained that the sunset dates on our existing policies expired on
September 30, 2005, and asked for a new 3 year sunset date approval.

T. J. Russell asked for a blanket approval of all of the following policies:

01-01-03 (0) Conflict of Interest

01-02-03 (0) Attendance

01-03-03 (0) Member Expense & Honorarium

01-04-03 (0) Council Member Out-of-State Travel

02-01-03 (0) Self Sufficiency

02-02-03 (0) Training Provider Performance Levels

02-03-03 (0) Hard-to-Serve Special Participant Populations
02-04-03 (0) Removal from Eligible Training Provider List

02-05-03 (0) Transfer of Funds Between Adult & Dislocated Worker
02-06-03 (0) Waiver Requests

02-07-03 (0) Youth Eligibility

02-08-03 (0) Selection of Service Providers

02-09-04 (0) Displaced Homemaker (June 16, 2006)

02-10-04 (0) Service to Individuals with Multiple Barriers (June 16, 2006)

Motion: Bruce Walker made a motion to approve the policies with a 3 year sunset
date of September 30, 2008.

Jim Hirsch explained that 2 policies have a separate sunset date and asked that
all policies be covered under this 3 year sunset date.

Revised Motion: Bruce Walker amended the previous motion to include a
consistent sunset date. Rosella Grant seconded the motion. Motion carried.



Youth Council Report

Jim Hirsch gave the Youth Development Council report on behalf of Leo Cummings.
Some of the topics covered at the October 18, 2005, Youth Development Council
meeting were:

= The 2006 meeting dates were reviewed.

= An update on Jobs for America’s Graduates and Incentive Awards was provided.

= ND School Dropout report from Dan Schneibel from the Jamestown/Valley City
Career & Technical Center.

= Performance indicators from WIA Title | Financial and Participant Reports from
Job Service North Dakota were reviewed.

= The North Dakota Shared Vision for Youth Team reported on their conference in
Phoenix and presented a report with recommendations to the Workforce
Development Council that the Council work with the Governor’s Office to identify
an appropriate entity, hire a coordinator, and assign responsibility to spearhead
this initiative, with possibly Jobs for America’s Graduates funds or Governor’s
Set-Aside funds.

T. J. Russell requested a motion to approve the recommendation from the North Dakota
Shared Vision for Youth Team.

Motion: Dave Massey moved to approve the motion to accept the Youth
Development Council’s recommendation to the Workforce Development Council
to work with the Governor’'s Office to identify an appropriate entity, hire a
coordinator, and assign responsibility to spearhead this initiative, with either
Jobs for America’'s Graduates funds or Governor’'s Set-Aside funds. Dave
Massey also added to the motion that the Executive Committee should pursue
this issue with the Governor’s Office to identify which entity should have the
responsibility to carry out these duties. Charles Axtman seconded the motion.
Motion carried.

= A presentation on operational activities in the Devils Lake Region Internship
program was also given at the Youth Development Council meeting. The
program supported matching funds for 10 internships during Summer 2005 and
the intent is to build on this initiative not only in Devils Lake, but across other
communities around the state.

= Leo Cummings presented information on WIA Tribal Performance Measures.

= Dan Marrs gave an internet presentation on a tool for students called “Guidance
Central”.

= Jerry Houn provided members with an update on the 2005-2006 AmeriCorps
projects. The program currently has 6 projects and 127 member slots.

Job Service Reports

WIA Financial Report:




DeAnn Berg reviewed the WIA Financial Report and a funds flow chart under WIA of
1998. The status report as of June 30, 2005, for Performance Year 2004 indicates that
the local area allocation percentage expended is 91% and 100% committed. The
statewide allocation is 73% expended and 100% committed. Job Service North Dakota
is required to spend 30% of their funds on out-of-school youth.

WIA Report on Performance and Participation:

The WIA Report on Performance and Participation shows that all performance
indicators were achieved for Performance Year 2004 with a level achieved at 101.9%
and Job Service North Dakota is now eligible to receive an incentive award grant.

Job Service North Dakota staff should be commended on the outstanding job they have
done in creating these reports and the performance levels achieved over the last
several years.

Incentive Award Implementation & Status Updates

Department of Career & Technical Education:

Wayne Kutzer gave an overview of incentive award projects housed at Career &
Technical Education. The CTE Awareness project has developed and distributed over
50,000 parent brochures relating to career planning and development. Information
Technology provided course training to 50-75 teachers throughout the Summer 2005.
Data Quality will allow agency staff to train and troubleshoot data entry questions from
schools/institutions.

Department of Public Instruction:

Dave Massey stated that the Workplace Instruction project encourages an employer to
hire a refugee and keep them off of public assistance. CNA Training will be available
for up to 50 students in 3 sites across the state. GED establishes 3-4 electronic GED
test scanning sites. The Minot Adult Learning Center recently installed a Polycom
System. Additional skills are also being offered for individuals who want to pursue
studies at a higher education institution. Customer Service Training has been offered in
3 sites with 61 enrollees and 49 completers.

Job Service North Dakota:

Maren Daley explained the projects they have undertaken at Job Service North Dakota.
They are providing 1-on-1 training and workshop intensive services in order to get back
to employment through the Unemployment Insurance Claimant Re-employment
Demonstration. The Staff Awareness of Cultural Diversity and Needs will deal with
training individuals to work with up to 34 different languages. The Polycom System is



being implemented in 8 regions throughout the state and Job Service North Dakota will
be hosting their first meeting on the Polycom System within the next week.

Jim Hirsch explained that Jobs for America’s Graduates would be established in 3 sites
throughout the state.

Dan Marrs stated that the Occupational Supply/Demand System provides resources to
assist with the analysis and discussion of supply and demand issues. The system
provides a website with links to:

Units of analysis

Supply indicators

Demand indicators

Occupational projections

Wage trends

Data is available at either the state or national levels

The OIS website address is http://www?2.gcic.edu/sd/.

Jim Hirsch mentioned that he recently received information on North Dakota
manufacturing statistics which shows that North Dakota had an 8% increase in
manufacturing and grew by 1900 jobs between the years 2000-2005. North Dakota and
Nevada are the only 2 states who showed growth in manufacturing.

High Road Network

Dave Kemnitz gave a presentation on the High Road Network. The High Road Network
is a new WIB labor representative membership association. The High Road Network
institute helps identify good jobs in communities and works toward increasing them. It
also provides extending training and intensive services to more low-wage workers and
making government accountable for the kinds of jobs subsidized with public dollars.
Visit their website at www.highroadnetwork.org.

Ft. Berthold Governor’s Set-Aside Update
Leo Cummings was not present at the meeting to give the report.
Veteran’s Priority and Reporting

Jerry Meske from Veteran’s Employment and Training at Job Service North Dakota
mentioned that the U.S. Department of Labor issued a letter regarding veteran’s
language contained in the Two Year State Strategic Plan. The letter requests that North
Dakota implement and address the importance of veterans in North Dakota, along with
a “State Vision”.

A September 16, 2003, Training and Employment Guidance Letter was reviewed with
members; specifically, Section 10 which requires reporting and data collection on an


http://www2.gcic.edu/sd/
http://www.highroadnetwork.org/

annual basis on whether veterans are receiving priority of service by their
programs/grants. The Two Year State Strategic Plan will not need to be revised;
however, if modifications need to be made, the Governor's Vision section could be
modified to reflect the state’s commitment to veteran’s services.

Integrated Performance Information Team Report (IPI)

Dan Marrs and Jim Hirsch attended a national conference in Florida in September 2005
and reported on the emphasis of workgroup members which is to address policymaker’s
accountability concerns. [Pl is common performance measures that are applied
horizontally and vertically within the Workforce Development Council system. Some
pilot states are Florida and Texas. Benefits of IPl are to provide accountability to
policymakers, strategic planning and coordination, efficiency, and research.
Policymakers want to know:

1) How many become employed or remain employed
2) Retention

3) Earnings

4) Investment

Some draft performance measures are:

1) Short-term employment rate
2) Long-term employment rate
3) Earnings level

4) Credential completion rate

Some next steps are to:

1) Continue discussion with partners/stakeholders
2) Develop a promotional effort
3) Build data warehouse and test measures
4) Seek Legislative acceptance to replace
current common performance accountability measures

Planning Committee Report

Jim Walker informed members that the Planning Committee met four times to complete
the Two Year State Strategic Plan and develop the Incentive Award Application. The
Two Year Plan was approved in June 2005. The One-Stop Memorandum of
Understanding was developed and signed prior to September 15, 2005. Incentive
Award plans for 2006 are already beginning, despite the fact that the U.S. Department
of Labor does not plan to contribute to the funding pool. The Planning Committee will
issue a Request for Proposal in November 2005 with a February 14, 2006, deadline.
The Committee would recommend proposals for funding during their April 2006
meeting.



Jim Hirsch requests adoption of the Request for Proposal from the Council.

Motion: Dr. David Gipp moved to approve adoption of the Request for Proposal
for the 2006 Incentive Awards. Rosella Grant seconded the motion. Motion
carried.

Council Planning

Medora Retreat:

Jim Hirsch outlined some strengths, weaknesses, opportunities, and threats to North
Dakota which were discussed at the August 16-17, 2005, Retreat in Medora.

Some issues in North Dakota are:

= Aging population
= Skill gaps
= Youth leaving state

North Dakota has a highly-educated and productive workforce; however, North Dakota
faces globalization impacts and labor shortages among demand occupations. The goal
is to have the Workforce Development Council support and coordinate efforts to
address some of these issues.

Motion: Rosella Grant moved that the Council issue a letter to the Governor’s
Office expressing concerns over illegal immigrants and that the Council would
like to see more enforcement of the laws already in place in the state of North
Dakota. Dave Kemnitz seconded the motion. Motion does not carry. A roll call
vote was taken and the results of the roll call are as follows:

Dr. David Gipp — Aye Wayne Kutzer - Nay
Jim Walker — Aye Maren Daley - Nay
Rosella Grant — Aye Dave Massey - Nay
Wanda Gier (for Carol Olson) — Aye T. J. Russell - Nay
Dave Kemnitz — Aye Jackie Velk - Nay

Cathy Kruse - Nay

Charles Axtman — Nay

Jim Dahlen - Nay
Motion is defeated.

BRAC Update:

Maren Daley reported that since the August 2005 Retreat, Grand Forks has been
approved for realignment; however, there will be a significant drawdown in staff and



contractor workers at the Grand Forks Air Force Base, so additional planning is needed
in the future.

North Dakota/Minnesota Coordination:

Jim Hirsch stated that a joint workgroup has been formed to better integrate programs
and reduce duplication with economic development efforts between the two states. A
meeting was held on October 13, 2005, in Fargo with 28 individuals present, and
another meeting will be held in November 2005 to identify action plans and develop a
steering committee to conduct regional planning within education, workforce training,
and economic development.

Motion: Dave Kemnitz moved that the Council write a letter expressing thanks to
Lee Peterson for his work in both economic and workforce development and
expressing gratitude for his years of service and dedication to the state of North
Dakota. Charles Axtman seconded the motion. Motion carried.

Actions & Recommendations:

Jim Hirsch explained that the intent of the January 2006 meeting agenda is to have an
industry panel on concerns, issues within their particular industries, and any updates.
The Council would also receive an orientation from agency partners on what services
they provide.

Dave Kemnitz will submit a request to discuss 5 key questions posed by the ASPEN
Institute regarding employer concerns. This issue will be addressed at the January
2006 meeting.

Dr. David Gipp mentioned his appreciation of Governor John Hoeven's advocacy and
personal work on behalf of United Tribes Technical College for funding they have
received for special projects.

Adjournment: T. J. Russell asked for a motion to adjourn the meeting.

Motion: Dave Kemnitz moved to adjourn the meeting. Jim Dahlen seconded the
motion. Motion carried.

The meeting was adjourned.
Action Plans:
+« The Executive Committee will make appropriate Planning Committee
appointments based on comments and suggestions.
+ Workforce Development Council will recommend to the Governor’s Office

that they identify an appropriate entity, hire a coordinator, and assign
responsibility to spearhead the At-Risk Youth Initiative.
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+ The Council will write a letter expressing thanks to Lee Peterson for his
work in both economic and workforce development and expressing
gratitude for his years of service and dedication to the state of North
Dakota.

+ Dave Kemnitz will submit a request to discuss 5 key questions posed by
the ASPEN Institute regarding employer concerns.
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