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MEETING MINUTES 

NORTH DAKOTA WORKFORCE DEVELOPMENT COUNCIL 
SEPTEMBER 14, 2006 

 
 
Meeting Date, Time, & Place:  September 14, 2006, 9:30 a.m., North Dakota 
Department of Commerce, 1600 East Century Avenue, Suite 2, Bismarck, North Dakota 
58503. 
  
Members Present:  Alvin “Butch” Brandt, Candice Dietz, Yvonne Smith (on behalf of 
Carol Olson), Charles Axtman, Dave Kemnitz, Dave Massey, David Gipp, Eddie Dunn, 
Jackie Velk, Jerry Splonskowski, Jim Dahlen, Jim Walker, Leo Cummings, Maren 
Daley, Rosella Grant, Paul Govig (on behalf of Shane Goettle), T. J. Russell, Wayne 
Kutzer, Cheryl Kulas, Lyle Schuchard, and Jim Hirsch. 
 
Members Absent:  Bruce Walker, Carol Olson, Cathy Kruse, Dave Gottberg, Lee 
Lampert, Paul Steffes, Shane Goettle, Sharon Hart, and Todd LaMotte. 
 
Guests Present:  Amy Cerna, Ann Cole, Cornelius Grant, Dan Marrs, Debbie Painte, 
Don Fischer, Eric Icard, Jay Pfeiffer, Jayme Renner, Jerry Houn, Julie Schepp, Kira 
Weiss, Larry Anderson, Laura Willard, Mark Wagner, Myron Schweitzer, Renee Loh, 
Scott Davy, Susan Gunsch, and Jill Splonskowski. 
 
Opening Remarks & Introductions:  T. J. Russell provided a welcome and members 
and guests introduced themselves. 
 
Administrative Announcements:  T. J. Russell mentioned that travel vouchers and 
honorariums are available.  Restrooms are next door and lunch will be served at 12:00 
p.m. 
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Approval of Agenda:  T. J. Russell asked for a motion to approve the September 14, 
2006, agenda. 
 
Motion:  Dave Kemnitz moved to approve the September 14, 2006, agenda.  Jerry 
Splonskowski seconded the motion.  Jim Hirsch mentioned that a 2:30 p.m. item 
has been added to the agenda called VOSJobs Technology.  Motion carried. 
 
Approval of Minutes:  T. J. Russell asked for a motion to approve the April 20, 2006, 
minutes.   
 
Motion:  Wayne Kutzer moved to approve the April 20, 2006, minutes.  Rosella 
Grant seconded the motion.  Motion carried. 
 
Chairs Report 
 
2005-2007 Budget & 2007-2009 Budget Request Update: 
 
Jim Hirsch reported that 54% of the 2005-2007 Biennium has lapsed with total operating 
and salaries being expended at 52%.  The 2007-2009 Budget request for total salaries 
and operating is $285,074 with $158,496 for salaries and $126,578 for operating. 
 
Joint Council/Commission Retreat Feedback 
 
Maren Daley explained that she felt the facilitator in Medora was excellent and was right 
in line with what Job Service North Dakota and the Council are trying to do by attracting, 
retaining, and expanding talent in North Dakota.  Maren Daley attended a national 
conference where Greg Newton quoted a comment made by T. J. Russell about 
employer’s difficulty in finding quality workers.   
 
Dave Massey agreed that the Retreat was very informative and helpful in taking ideas 
back to their respective agencies.   
 
T. J. Russell expressed his interest in more clearly identifying what the private sector’s 
role or contribution is to the Council’s responsibilities.   
 
A PowerPoint summary of results was presented by Jim Hirsch for members regarding 
roles, outcome goals, pillars, principles and priorities, workforce intelligence, and 10 
areas for continuous improvement.  Agencies will work together on the objectives 
identified in Medora and Jim Hirsch will work with Greg Newton over the next 8 months 
to plan a Summit in June 2007 pending approved funding from the U.S. Department of 
Labor. 
 
Youth Development Council Report 
 
Jim Hirsch reported that the North Dakota Youth Development Council met on 
September 12, 2006.  The Youth Development Council welcomed two new members:  
Larry Anderson, Job Service North Dakota and Kent Ellis, Bismarck Public Schools. 
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The Council discussed the Medora Retreat and identified a number of future action 
steps related to the goals, strategies, and ongoing system improvement.  
 

1. Workforce Intelligence on out-of-school youth and school dropouts. 
2. Identification of special populations among youth populations to target. 

 
We had demonstrations and presentations from Emerging Technologies and Rough 
Rider Industries.  Both programs support our Pillars of Expansion and Attraction of 
Talent.  We discussed the Common Visions for serving the At-Risk Youth Initiative.  We 
received a report from the Governor’s Office.  Staff there who worked on the report are 
no longer there.   A workgroup was identified to revisit the goals of the project and 
develop further clarification prior to proceeding. 
 
The Medora Retreat has given the Council direction and will result in our looking at 
using several workgroups to respond. 
 
Emerging Technology Modules 
 
Don Fischer from the State Board for Career & Technical Education gave members a 
history of the emerging technology modules in North Dakota schools.  There are 66 
schools in 6 consortiums across the state.  The Corps of Discovery Consortium which 
ranges from Mott to Kenmare explained their consortium and demonstrated their 
equipment.  To date, that consortium has purchased $360,000 of technical equipment 
for schools to rotate every 6 weeks.  Over 1,800 students in their consortium have used 
the technology last year.  Consortiums will update the software each year as well.  
Equipment includes biochemicals, lasers, fiber optics, robotics, electronics, graphics, 
hydraulics, forensics, GPS, GIS, aviation, and DNA modules.  Students are able to use 
the modules hands-on throughout the 6 week program and teachers are given 
instruction manuals and kits to administer the modules to students.  Supplies are kept in 
storage and continuously updated.   
 
Jayme Renner then gave a demonstration of several technology modules for members. 
 
Economic Development & Finance – Pending Projects and Workforce Needs 
Update 
 
Renee Loh, an economic developer with the ND Department of Commerce explained 
some key issues for potential clients to include: 
 

 Availability of Workforce 
 Training programs 
 Salary Issues 
 Future Projects with Existing 

Clients 

 State University Partnering 
 Workforce Intelligence 
 Business Intelligence 

 
Renee Loh explained that there is currently a beef processing plant in the planning 
stages which would employ 76 new full-time jobs with a potential of 307 jobs.  Two new 
ethanol plants are expected to open as early as 2007. 
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The Industrial Energy Park would have 42 jobs with wages from $24-$37, full benefits, 
and between 400-500 construction workers.  A potential coal plant over a 10 year time 
span would provide 600 permanent employees.  There are several proposed wind 
projects in northwest, northeast, and south central North Dakota.  Future projects for the 
Economic Development and Finance team include life science revolution, 
pharmaceutical corporations, and emerging clusters.  The areas that the Economic 
Development and Finance team would like to see are: enhanced career counseling and 
education on job possibilities available in ND, engaging ND companies to speak at all of 
our local schools on the opportunities available, internships, an overview of positions 
that exist at these companies, engaging the University System, and presenting our 
youth with a vision of the tremendous opportunities that exist in North Dakota. 
 
An event held on November 17-18, 2006, in Minneapolis will be geared to address 
workforce recruitment and introduce out-of-state alumni to the opportunities available in 
North Dakota. 
 
Planning Committee Report 
 
Jim Walker reported that the Planning Committee did not have any formal meetings 
since our last report.  North Dakota did get official notice of the incentive awards and all 
contracts are in place.  It does not appear that incentive awards will be available to the 
state in the future. 
 
The Integrated Performance Information Workgroup continues to function.  Much of the 
work of the IPI has been postponed waiting for a recommendation on the status of 
FINDET which is being studied by Jay Pfeiffer from Florida.   We will be getting an 
update from Jay Pfeiffer later today on the status of that study. 
 
P-16 Education Task Force 
 
Wayne Kutzer reported that the P-16 Education Task Force (38 members) met nine 
times over the last nine months and had their final meeting on September 13, 2006.  A 
draft mission, vision, goals and strategies were handed out to members.  On September 
26, 2006, the Task Force will be presenting before the Joint Board to identify the 
alignment of K-12 and higher education.  The 4 goals are: 
 
1) North Dakota should put in place and enforce, throughout its P-16 education 

system, uniform consistent proficiency expectations and standards and ensure 
that each student has a support system in place to enable the student to achieve 
proficiency. 

2) All North Dakota students should have equitable access to and the expectation of 
completing a rigorous core curriculum/standards taught by highly qualified P-16 
educators. 

3) Top performing North Dakota students should be encouraged to become P-16 
educators.  North Dakota educators are professionals, their quality should be 
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assured, and they should be paid accordingly, including receiving additional 
resources for professional development and for demonstrated improved 
performance. 

4) North Dakota should provide academic and career assessment and counseling 
that is comprehensive, developmental, and systematic from pre-school through 
post-secondary education and to employment and life, to help students: 

• Enhance their academic achievement by linking classroom studies to 
future choices, 

• Achieve skills they will need to transition successfully to post-
secondary education and work, and 

• Develop the skills needed to make informed decisions throughout life. 
 
Dr. David Gipp believes that the graduation/admission requirements will need to be 
emphasized more with a curriculum of rigor and challenge in regard to better skill levels 
as there are indicators that ND is starting to fall behind in this area.   
 
Jim Dahlen requested that the Council provide a formal letter or Resolution of Support 
at the Legislative level and the topic should be brought back to the January 11, 2007, 
Council meeting for further consideration and support. 
 
Rough Rider Industries 
 
Mark Wagner from Rough Rider Industries explained that they serve 3 locations:  
Bismarck, Carson, and Jamestown.  They assist prison inmates with a paid work 
experience making high quality furniture for the following customer base: 
 

• State Agencies 
• Non-Profit Organizations 
• Schools 
• Hospitals 
• Retailers/Wholesalers 
• Nursing Homes 
• Federal/County/City Agencies 
• Churches 
• Tribal Agencies 
• Certified Private Sector Partnerships 

 
The inmate work program has provided a wide variety of products and services over the 
last 90 years.  Rough Rider Industries began operations in 1975.  The site factories 
product signs, office furniture, upholstery, fitness equipment, they refurbish panel 
systems, and make baby toys/furniture.  All security costs are absorbed by Rough Rider 
Industries and they are not state funded.  Rough Rider Industries operates under a PIE 
System.  Prison inmates are kept active throughout the day gaining soft skills, hard 
skills, a paid work experience to help cover expenses (child support, fines, restitution 
costs, taxes, and institution costs).  This experience also teaches the inmates 
responsibility, work skills, interpersonal skills, hope, discipline, fairness, success, and 
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how to survive when released from prison.  Rough Rider Industries has 125-150 jobs in 
40 skill areas with 29 employees.  Applicants must have good behavior, a GED, and be 
in compliance with requirements in order to participate.  Security measures are 
extremely high to account for and provide safety in the factories.  Salaries and operating 
expenses are covered by the proceeds of the products sold.   
 
Scott Davy showed members 3 PowerPoints showcasing the history of Rough Rider 
Industries, their mission statement, and interviews of several inmates proclaiming the 
positive benefits of working at Rough Rider Industries. 
 
AmeriCorps*State Project Updates 
 
Jerry Houn reported that the 2005-2006 grant year will be closed out on September 30, 
2006.  For the 2006-2007 grant year, there is $500,000 allocated to 122 AmeriCorps 
members. The YMCA in Fargo applied for competitive funding.  Their application did not 
get funded; however, the application did make it through to the national peer review 
process.  Jerry Houn passed out a brochure and mentioned that AmeriCorps town hall 
meetings will be held in Fall 2006 in Fargo, Grand Forks, Minot, and Bismarck. 
 
Agency Reports 
 
Job Service Reports 
 
WIA Financial: 
 
Susan Gunsch gave an overview of the PY 2005 status report as of June 30, 2006.  The 
local area allocation committed is 100% and 85% expended.  The statewide area 
allocation is 92% committed and 44% expended. 
 
WIA Report on Performance and Participation: 
 
For PY 2005 (for the period ending June 30, 2006), the level achieved for the adult 
program is 117.6%, 123.7% for dislocated workers, 96.0% for older youth, 101.9% for 
younger youth, and customer satisfaction was 104.1%.  Total enrollments for PY 2005 
were 838 adults, 321 dislocated workers, and 821 youth. 
 
Department of Public Instruction – WIA Title II Performance Report: 
 
Dave Massey reported that the total number enrolled to date is 1926.  The majority of 
participants are white and the number of males/females is almost equal.  Two reasons 
for entering the Adult Learning Center programs are to upgrade basic skills and to 
complete high school or prepare for their GED examination.  Seventy-eight percent 
(78%) of participants showed a gain in upgrading their skills and 83% of the participants 
received their GED.  Seventy-five percent (75%) attained job placement, 95% retained 
employment, and 93% of students entered post-secondary programs. 
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Business Congress Update: 
 
Paul Govig mentioned that the Interim Committee met four times over the last few 
months with 56 proposed Bills which have now been reduced down to 15 Bills.   
 
Jim Hirsch addressed some of the top priorities or Bill draft topics: 
 

 Internships & Workforce Development Division 
 Career Education (K-12) 
 Market and Recruit Workers and Job Service North Dakota 
 Incentives 
 Attraction & Retention 

 
Legislation will draft the Bills and they will be brought back to the Interim Committee for 
approval and recommendation. 
 
Carl Perkins Act: 
 
Wayne Kutzer mentioned that there will no longer be incentive awards in the future.  He 
will present performance measures results at the January 2007 meeting. 
 
Workforce Information Grant 
 
Duane Broschat from Job Service North Dakota reported that the Workforce Information 
Grant provides ETA funds to LMI Departments in each state to produce specific 
products not covered by BLS contracts.  This grant is for Program Year 2006 which runs 
from July 1, 2006, to June 30, 2007.  The grant amount for Program Year 2006 is 
$291,961 which is down about $40,000 or 12% from the previous year.  As a result, Job 
Service North Dakota will have to take a hard look at how they can most efficiently 
accomplish this work.  There are six ETA required core products which include: 
 

1) Populate Workforce Information Database 
2) Produce and Disseminate Industry and Occupational Projections 
3) Publish Annual Economic Report for State 
4) Post Products, Information, & Reports on Website  
5) Continue to Partner and Consult with State Workforce Investment Board 
6) Conduct Special Studies & Economic Analysis 

 
Several promotional materials and reports developed with the Grant funds were shown 
and explained for members to include trading cards by profession, labor availability 
studies, LED census data, fringe benefits surveys, compensation guides, and ND 
employment projection reports. 
 
T. J. Russell left for another commitment; therefore, the Vice-Chair Charles Axtman 
asked for a motion to approve the endorsement of the Workforce Information Grant.   
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Motion:  Wayne Kutzer moved to endorse the Workforce Information Grant.  
Jackie Velk seconded the motion.  Motion carried. 
 
Update on FINDET Status Study 
 
Jay Pfeiffer from Florida reported on the need to align data starting with the “No Child 
Left Behind Act”.  Some areas of improvement identified by Jay Pfeiffer are: 
 

 Connection to Post-Secondary after K-12 
 Connect to the Workforce 
 Key Measures for States  
 Higher Education Act 
 Strengthen Interagency Character of the FINDET System 

 
VOSJobs Technology 
 
Larry Anderson gave members an overview of the Geographic Solutions VOSJobs 
Technology.  VOSJobs is a job spidering technology project designed for mass labor 
exchange scheduled to go live in January 2007.  The system will “spider-out” to all ND 
employers with 250 employees or more to pull all available employer job openings into 
one central single database.  The hope is to take the employee level down to Level 4 (or 
50 employees).  VOSJobs will enhance the capability of not only the employer, but the 
job seeker. 
 
Adjournment:  Charles Axtman asked for a motion to adjourn the meeting. 
 
Motion:  Wayne Kutzer moved to adjourn the meeting.  Jackie Velk seconded the 
motion.  Motion carried. 
 
The meeting was adjourned. 
 
Action Plans: 
 

 Agencies to work together on objectives identified in Medora and Jim 
Hirsch will work with Greg Newton over the next 8 months to plan a June 
2007 Summit (pending funding approval from the U.S. Department of 
Labor). 

 Jim Hirsch will draft a formal letter or Resolution of Support at the 
Legislative level regarding the P-16 Education Task Force and the topic will 
be brought back to the January 11, 2007, Council meeting for further 
consideration and support. 

 Wayne Kutzer to present Carl Perkins Act performance measures results at 
the January 11, 2007 meeting. 
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