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MEETING MINUTES 

NORTH DAKOTA WORKFORCE DEVELOPMENT COUNCIL 
JANUARY 11, 2007 

 
 
Meeting Date, Time, & Place:  January 11, 2007, 9:30 a.m., North Dakota Association 
of Counties, 1661 Capitol Way, Bismarck, North Dakota 58503. 
  
Members Present:  Bruce Walker, Candice Dietz, Harley Engelman (on behalf of Carol 
Olson), Charles Axtman, Dave Kemnitz, Dave Massey, Debbie Painte (on behalf of Dr. 
David Gipp), Jerry Splonskowski, Jim Dahlen, Jim Walker, Leo Cummings, Larry 
Anderson (on behalf of Maren Daley), Rosella Grant, Shane Goettle, T. J. Russell, Lyle 
Schuchard, and Jim Hirsch. 
 
Members Absent:  Alvin “Butch” Brandt, Carol Olson, Cathy Kruse, Dave Gottberg, Dr. 
David Gipp, Eddie Dunn, Jackie Velk, Lee Lampert, Maren Daley, Paul Steffes, Sharon 
Hart, Todd La Motte, Wayne Kutzer, and Cheryl Kulas. 
 
Guests Present: Amy Cerna, Dan Marrs, Janis Cheney, Jerry Houn, Jill Schwab, Kara 
Muskie, Linda Schell, Lyle Halvorson, Michelle Olson, and Sinisa Milovanovic. 
 
 
Opening Remarks & Introductions:  T. J. Russell provided a welcome and members 
and guests introduced themselves. 
 
Administrative Announcements: Travel vouchers are available for members and 
lunch will be served at 12:00 p.m. 
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Approval of Agenda:  T. J. Russell asked for a motion to approve the January 11, 
2007, agenda. 
 
Motion:  Dave Kemnitz moved to approve the January 11, 2007, agenda.  Jerry 
Splonskowski seconded the motion.  Motion carried. 
 
Approval of Minutes:  T. J. Russell asked for a motion to approve the September 14, 
2006, minutes.   
 
Motion:  Jerry Splonskowski moved to approve the September 14, 2006, minutes.  
Dave Massey seconded the motion.  Motion carried. 
 
Chairs Report 
 
2005-2007 Budget Update: 
 
Jim Hirsch reported that 71% of the Biennium has lapsed.  Personnel is expended at 
73% and operating costs have been expended at 63%.  Overall salaries and operating 
costs are at 68% expended.  The total salaries and operating budget is at $279,432 with 
$190,391 expended and a balance of $89,041.  
 
Update on “Talent Initiative” Rollout and Success Metrics 
 
Jim Hirsch reviewed the contract and timeline with Greg Newton to facilitate the Talent 
Initiative Sessions in 2007.  On July 31 and August 1, 2006, the North Dakota 
Workforce Development Council, the North Dakota Youth Development Council, and 
the State Commission on National and Community Service, state Legislators, and all 
key players of the state’s workforce system met with Greg Newton to develop an action 
agenda to implement and achieve the Strategic Plan’s goals. 
 
Meetings were held in December 2006.  Greg Newton met with the Job Service North 
Dakota Management Team on December 11-12, 2006.  On December 13, 2006, Greg 
met with key players on the North Dakota Workforce Development Council and on 
December 14, 2006, Greg met meet with key partners around business services.  
January meeting dates are 16–19, 2007.  Greg will meet with education partners to 
present workforce intelligence and demand data for self audit on January 16, 2007.  On 
January 17, 2007, Greg will meet with trade association leaders in target industries to 
discuss potential partnerships and initiative pipeline mapping.  On January 18–19, 2007, 
Greg will conduct sessions with Job Service North Dakota staff.   
 
Greg Newton will facilitate a session with the Governor’s Workforce Summit Steering 
Committee on February 5, 2007, and meet with Tribal Leaders on February 6, 2007.  In 
addition, a follow-up meeting will be held on the afternoon of February 6, 2007, for key 
partners around business services.   A meeting for K-12 Education will be held in 
March.  The Talent Initiative will culminate with a Governor’s Workforce Summit to be 
held in September 2007. 
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Success metrics were also reviewed and the 4 metrics are: 
 

1) Net Migration 
2) Average Annual Wage 
3) Labor Force Participation Rate 
4) Participation Retention Rate 

 
Workforce Summit Steering Committee 
 
Jim Hirsch reviewed the purpose of the Summit Steering Committee for assistance for 
planning, securing sponsorships, agenda development promotion, and delivery of a 
Governor’s Workforce Summit in September 2007.  The following Steering Committee 
appointments were made: 
 

 Shane Goettle – Chairperson 
 Bill Goetz 
 Jim Hirsch 
 Wayne Kutzer 
 Wayne Sanstead 
 Maren Daley 
 Eddie Dunn 
 Dave MacIver 

 Candice Dietz 
 Bruce Walker 
 Jim Walker 
 Jim Dahlen 
 Dr. David Gipp 
 Leo Cummings 
 Tony Grindberg 
 Scott Holdman 

 
T. J. Russell asked for a motion to approve the membership for the Summit Steering 
Committee. 
 
Motion:  Charles Axtman moved to approve the Summit Steering Committee.  
Bruce Walker seconded the motion.  Motion carried. 
 
Youth Development Council Report 
 
Jim Hirsch explained that the Youth Development Council tried to come up with a 
common definition for at-risk youth.  The recommendation from the Youth Development 
Council is to piggy-back on what is already being recommended in the Talent Initiative, 
and tie it into the Strategic Plan, Workforce Intelligence, and prioritization of Strategic 
Planning.   
 
Leo Cummings added that he is coordinating with Job Service North Dakota to also 
develop priorities and a common definition of at-risk youth on the reservations.   
 
Dave Massey suggested that the Workforce Development Council should give some 
guidance to the Youth Development Council members on exactly what their roll or focus 
is.   
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T. J. Russell requested that a master document of accomplishments of the Youth 
Development Council be developed by Scott Holdman, Jim Hirsch, and Jim Walker in 
addition to state demographics and trends. 
 
Planning Committee Report 
 
Jim Walker reported that the Planning Committee was informed that due to changes in 
Federal Legislation, the WIA Incentive Award funding has been eliminated. 
 
The Integrated Performance Information Workgroup has not formally met since our last 
meeting.  Much of the work of the IPI has been postponed waiting outcome on the 
Status of FINDET. Jay Pfeiffer from Florida has completed a study and made 
recommendations.   FINDET is included in the Economic Development Interim 
Committee proposed legislation.  The P-16 Education Task Force has a 
recommendation for a data warehouse to provide follow up information on the P-16 
students.  The Planning Committee is tracking all of these initiatives to insure that 
information needed is accessible. 
 
As a result of the Talent Initiative, we have begun to set up a Workforce Intelligence 
Strategic System workgroup.  We are currently working with the Department of 
Commerce and the Workforce Development, Workforce Training, and Talent Attraction 
partners to develop guidance and prepare to develop a Single Statewide Strategic Plan 
for Workforce Development, Workforce Training, and Talent Attraction.  This plan would 
meet the requirements proposed in bills introduced in our legislature and meet USDOL 
requirements. 
 
Dave Massey then requested on a different note that members acknowledge Jill 
Schwab’s efficient service to the Workforce Development Council and wish her well in 
her new position as the Executive Assistant to the Commerce Commissioner, Shane 
Goettle beginning January 22, 2007. 
 
Incentive Award Project Updates 
2005 Projects: 
 
Job Service North Dakota: 
 
Larry Anderson reported on behalf of Maren Daley on the projects they were able to 
fund due to incentive award monies: 
 
1) Video Conferencing expansion was completed in December 2006.  Installs were 

made in Rolla, Grafton, Valley City, Wahpeton, and the central office in Bismarck.  
Award amount was $74,196. 

2) The Recruitment project which will be incorporated into the ND Talent Initiative 
strategies award amount was $7,532. 

3) Software for individuals with disabilities award amount was $29,000. 

 
4



4) Job Service North Dakota is expanding the non-custodial parent pilot project to 
Grand Forks, Nelson, Pembina, and Walsh Counties.  The project provides 
employment and training case management services for non-custodial parents 
who are delinquent in child support payments.  Award was $87,000.  The future 
goal of this pilot project is to expand to a stateside basis effective July 1, 2007. 

5) The Workplace Skills Certification project already has 463 WorkKeys skill 
assessments to date.  Award amount was $100,000. 

 
Larry Anderson showed members a PowerPoint called “Workforce Development for 
Economic Development”.  The idea is to help the Council develop a common 
terminology for workplace skills for building academic/basic skills, soft skills, work 
styles, and Workforce Intelligence which identifies improvement of skills as a high 
demand for the workforce.  Job Service North Dakota intends to be a workforce 
improvement partner to attract, expand, and retain the existing workforce.  Job Service 
North Dakota’s role in workplace skills development is that every customer who leaves 
a One-Stop Center should be a better job candidate.  The industry competency model 
involves using occupational related skills, industry related skills, and foundation skills.  
The Talent Initiative partners include: 
 

 Job Service North Dakota 
 Career & Technical Education 
 Department of Public Instruction 
 Board of Higher Education 
 Department of Human Services 
 Divisions of the Department of Commerce 

 
Larry Anderson reviewed with members some basic work-style skills for high-demand 
occupations in North Dakota.  The 6 Talent Initiative goals are: 
 

1. Include soft skills, cultural diversity, and work readiness into all training programs 
offered  

2. Increase quantity/quality of workforce  
3. Respond to employer-driven skill demand 
4. Promote lifelong learning 
5. Transition from a workforce to a talent force 
6. Reduce unemployment across the state 

 
WorkKeys is a comprehensive system for measuring, communicating, and improving 
the common skills required for success in the workplace.  KeyTrain is a comprehensive 
easy-to-use online tutorial system for improving the basic skills measured by WorkKeys.  
The labor market analyzer will provide real time labor market information to both job 
seekers and employers. 
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AARP North Dakota 
 
Janis Cheney from AARP showed members a PowerPoint.  AARP is a national 
organization governed by volunteer organizations to help make life better for individuals 
age 50+.  North Dakota has over 80,000 members.  Forty-seven percent (47%) of North 
Dakota members are under age 65.  Forty-five percent (45%) of members in North 
Dakota are still working.  AARP tries to understand challenges, labor issues, and the 
aging workforce.  Eighteen percent (18%) of the workforce is eligible for retirement and 
that number is projected to rise in the next 5-10 years.  By 2020, the percentage of the 
total population ages 65+ will be very high.  Sixty-eight percent (68%) of workers ages 
50-70 say they expect to work and not retire because they mostly want to stay active 
both physically and mentally. 
 
In order to recruit older workers, the AARP has conducted surveys to identify what 
would engage and keep the older worker in the workforce.  Workers ages 50+ wanted a 
workplace with no age discrimination, a feeling of benefit or value to the employer, and 
they want to do meaningful work.  Leading companies are looking at increased training, 
flexible scheduling, and increasing recruitment efforts to the older population.  AARP 
has several resources available to employers for opportunities to recruit workers ages 
50+.   
 
A “Best Employers” annual award given to North Dakota employers to recruit older 
workers has been developed.  To date, no North Dakota employer has ever been 
selected, but AARP strongly encourages the members to spread the word for employers 
to apply. 
 
ND Refugee Advisory Committee 
 
Linda Schell reported that the state of North Dakota has a refugee office located within 
the Department of Human Services.  Sinisa Milovanovic is the Director of New America 
Services with Lutheran Social Services of North Dakota.  The Department of Human 
Services oversees grants.  Lutheran Social Services coordinates refugee resettlement, 
case management/employment services, as well as cash services for up to 8 months for 
refugees.  The Advisory Committee is a board appointed by the Governor and includes 
members who report directly to congressional delegation.  Sinisa Milovanovic reviewed 
the process of a refugee fleeing a country until they reach the Office of Refugee 
Settlement and the Department of State for funding initial and long-term services. 
 
Refugees differ from immigrants in that a refugee is a person who leaves their country 
due to persecution or fear.  They are given documents stating that they are entitled to 
services and have a legal status for employment and living expenses.  Presidential 
determinations are made and must be signed once per year on October 1 in order for 
refugees to enter the country.   
 
There could be as many as 70,000 refugees admitted to the United States during 2007.  
North Dakota is anywhere from .3 to .5% of the total U.S. population of refugees.  In 
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2006, 182 refugees from the U.S. were directly placed in North Dakota.  Fargo, West 
Fargo, Grand Forks, Bismarck, Wahpeton, and Jamestown are ND cities where 
refugees have been placed within the past 10 years. 
 
Members express a strong interest in setting up a staff person in the Bismarck-Mandan 
area to place refugees in the community. 
 
At this time, Bruce Walker is appointed as the Vice-Chair for the remainder of the 
meeting as T. J. Russell has another commitment to attend. 
 
Incentive Award Project Updates 
2005-2006 Projects: 
 
Department of Public Instruction: 
 
Dave Massey reported that all incentive award projects are on target and are placed in 
the Adult Learning Centers throughout the state. 
 
Career & Technical Education: 
 
Jim Hirsch gave the incentive award report on behalf of Wayne Kutzer who is absent.  
In 2005, the high school reform training included 288 participants.  For the industry 
standards, 20 of 25 standards have been conducted to date.  The student data system 
upgrade continues to work with the University Systems to reduce the amount of 
duplicate data requested.  Jobs for America’s Graduates is not being pursued, the 
funding has moved to the Emerging Technology project.  The final Petroleum Industry 
Skills Study report to address current shortages will be available shortly. 
 
For the 2006 Incentive Awards, the following activities occurred: 
 
1) North Dakota Career Resource Network - Worked with Dan Marrs the program 

administrator, to put funding plans in place to assure the continued funding of the 
NDCRN through June 30, 2007.  This funding was successful in allowing the Career 
Resource Network to continue to operate while Career & Technical Education 
requests permanent state funding to continue this program.  The executive budget 
recommendation did include partial funding which will enable the Career Resource 
Network to continue to operate through department of Career & Technical 
Education.   

2) Update ImagineND materials - The update process is beginning with discussions on 
how to improve ImagineND with educators.  The summer of 2007 is projected to 
implement the improvements.  

3) Increase the integration of core academies - The Department of Career and 
Technical Education will be working with the National Research Center for Career 
and Technical Education who has been conducting statewide Math in Career & 
Technical Education projects.  We have been scheduled to participate starting early 
Spring 2007.  It will involve training both Career & Technical Education and 

 
7



academic teachers in integrating math concepts into Career & Technical Education 
courses and conduct follow-up testing to measure results. 

4) Nontraditional in Nano Technology - NDSCS has started the Nano Technician 
program both online and on campus, and is developing the materials to inform 
students of the careers available in this field. Teaching modules are being developed 
which will help introduce high school students to the field of nanotechnology.  The 
equipment for these modules will be available for the Emerging Technology 
consortiums to purchase and include in their rotation between schools.  

 
FINDET Status Report 
 
Jim Hirsch reported that proposed legislation may be the FINDET office into the 
Department of Commerce and the North Dakota Career Resource Network will be 
housed at Career & Technical Education after June 30, 2007.  The goal is to house 
FINDET in a secure location and the ability of the agency to provide accurate and 
common data. 
 
Incentive Award Project Updates 
 
United Tribes Technical College: 
 
Debbie Painte reported on their 2006 incentive award on behalf of Dr. David Gipp.  
United Tribes Technical College received $42,943 in incentive grant funds to conduct 
1½ day entry-level workshops to train 10 individuals on 4 reservations throughout the 
state.  The first workshop hosted approximately 40 individuals and was well-received.  
The topics included in the workshop were: 

 
 Career Development/Management 
 Job Force Labor Trends 
 Labor Occupations 
 Career Specialists 
 Addressing Employment Barriers 
 Professional Protocol and Work Ethics 

 
The first workshop was held in New Town on the Three Affiliated Tribes Indian 
Reservation.  The goal of the training was to provide 10 individuals with employment 
skills and training to better prepare them for the workforce.  Additional training will be 
held at Standing Rock Sioux Tribe, Spirit Lake Nation, and the Turtle Mountain Band of 
Chippewa. 
 
P-16 Education Task Force 
 
Jim Hirsch reviewed the Executive Summary of the P-16 Education Task Force Final 
Report to Joint Boards.  Thirty-eight (38) Task Force members met throughout 2006 
and developed the following vision and 6 goals: 
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All North Dakota students will be educated in an innovative, relevant, integrated 
and challenging system providing world-class quality to prepare them to be good 
citizens and to take full advantage of all opportunities available to them in their 
lives. 
 
Goal #1:  North Dakota should put in place and enforce, through its P-16 education 
system, uniform, consistent proficiency expectations and standards and ensure that 
each student has a support system in place to enable to the student to achieve 
proficiency.  [This would mean an explicit move from “norm referenced” to 
“proficiency/competency” based standards.] 
 
Goal #2:  All North Dakota students should have equitable access to and the 
expectation of completing a rigorous core curriculum/standards taught by effective and 
highly qualified P-16 educators. 
 
Goal #3:  Top performing North Dakota students should be encouraged to become P-16 
educators.  North Dakota educators are professionals, quality should be assured, and 
they should be paid accordingly, including receiving additional resources for 
professional development and for demonstrated improved performance. 
 
Goal #4:  North Dakota should provide academic and career assessment and 
counseling that is comprehensive, developmental, and systematic from pre-school 
through post-secondary education and to employment and life, to help students:  
Enhance their academic achievement by linking classroom studies to future choices, 
achieve skills they will need to transition successfully to post-secondary education and 
work, and develop the skills needed to make informed decisions throughout life. 
 
Goal #5:  To educate the public about the importance of identifying and correcting 
weaknesses in North Dakota education system. 
 
Goal #6:  To seek new and reallocate current resources to accomplish these goals. 
 
P-16 Education Task Force Resolution 
 
Jim Hirsch will e-mail the draft Resolution to all Council members for an electronic vote.  
The deadline to vote for the Resolution will be January 19, 2007. 
 
AmeriCorps*State Project Updates 
 
Jim Hirsch reported that the $500,000 allocation has been fully funded to 6 projects.  
Specifically, 2 projects (Fargo-Moorhead Family YMCA and the Jamestown Public 
School District #1) have made significant impacts in their communities.  Jerry Houn has 
begun the 2007-2008 application process by conducting town hall meetings and 
workshops.  A Legal Notice was released on December 28, 2006.  To date, the State 
Commission has 3 Notice of Intent to Apply forms for AmeriCorps funding in 2007-2008. 
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Agency Reports 
 
Job Service North Dakota: 
WIA Financial Report & WIA Report on Performance & Participation: 
 
Jim Hirsch reviewed the Job Service North Dakota reports on behalf of Susan Gunsch.  
The local area allocation percentages as of September 30, 2006, reflect expenditures at 
21% and 35% committed.  The statewide allocation is 7% expended and 39% 
committed.  The budget reflects a 64% committal as of September 30, 2006.  The adult 
level achieved in negotiated performance measures is 117.3%, dislocated workers is at 
124.1%, older youth is 96.0%, younger youth is 102.1%, and customer satisfaction is 
104.1%.  Enrollments from July-September 2006 in adults is 497, dislocated workers is 
173, and youth is 484. 
 
Department of Public Instruction Report – Title II: 
 
Dave Massey was no longer present at the meeting to give the report. 
 
Career & Technical Education Report – Carl Perkins: 
 
Jim Hirsch reported on behalf of Wayne Kutzer that Career & Technical Education 
exceeded their 3 performance levels.  Content standards are being developed for all 
Career & Technical Education programming to align to the state academic standards. 
 
Legislative Initiatives 
 
Department of Commerce: 
 
Jim Hirsch gave members an overview of the Legislative Proposal submitted by the 
North Dakota Department of Commerce. 
 
HB 1018 North Dakota Department of Commerce Appropriations Bill 
 
The appropriation Bill contains the appropriation for the Workforce Development 
Division.  Included is $150,000 to continue the Community Labor Availability Studies 
and Industry Sector Workforce Needs Assessments.  Also included is $1.62 million for 
two new initiatives proposed by the Governor ~ Career Specialist Initiative and 
Operation Intern. 
 
HB 1027 Economic Development Interim Committee 
 
Talent Attraction and Foreign Worker Recruitment 
 
Establishes a Talent Attraction program within the Department of Commerce.  This 
program may focus on attracting former North Dakota residents and workers from 
geographical areas in which there is a higher unemployment and a surplus of skilled 
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workers.  Requires the Division of Workforce Development to study, develop, and 
implement strategies to assist North Dakota businesses in recruitment of permanent 
immigrants to fill occupations that are in high demand and require high skill. 
 
Career Education and Career Promotion establishes a Career Education and a Career 
Promotion program within the Division of Workforce Development.  The Career 
Education program will be done in consultation with the Department of Career and 
Technical Education and will provide funding to each of the Joint Powers Agreements to 
hire a career counselor.  The Career Promotion program will focus on promoting career 
opportunities available in the state in the target industries. 
Requires the Department of Commerce to study the career education needs of public 
school students in K-12.  
 
Job Service Study of Chronic Unemployment and Soft Skills Training requires Job 
Service North Dakota to study the issue of chronic unemployment and the issue of soft 
skills training for the chronically unemployed and as an element of workforce training. 
 
Appropriates $600,000 to Job Service for the purpose of funding a website spider 
program to identify job listings available in North Dakota. 
 
Division of Workforce Development expands the duties of the Division of Workforce 
Development to include development and implementation of the state’s talent strategy 
and a statewide intelligence coordination strategy.  The talent strategy includes the 
development and implementation of a system of performance and accountability 
measures for the state’s system for workforce development, workforce training, and 
talent attraction.  The intelligence coordination includes the Follow-up Information on 
North Dakota Education and Training (FINDET) system being located within the 
Division.  Expands the duties of the Division of Workforce Development to include the 
administration of a higher education internship program. 
 
Requires the Department of Commerce to study the workforce intelligence needs of the 
state and a study of the status of higher education internship opportunities in the state 
and strategies to increase higher education internships. 
 
Workforce Recruitment and Internship Tax Credits creates a tax credit for costs 
associated with recruitment of employees for hard-to-fill employment positions in the 
amount of 5% of the direct costs incurred.  Creates a tax credit for compensation paid to 
a college intern employed by the taxpayer in the amount of 10% of the stipend or salary 
paid to the college intern.  There is a lifetime cap of $3,000 per employer. 
 
Career & Technical Education: 
 
Jim Hirsch reported on behalf of Wayne Kutzer.  Career & Technical Education has 
requested a continuation appropriation of $900,000 for the Emerging Technologies 
Program.  Also, new funds of $250,000 to continue the North Dakota Career Resource 
Network Program. 
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Council Planning & Discussion 
 
Jim Hirsch states that subgroups may need to be formed to follow up on the Talent 
Initiative. 
 
Bruce Walker requested that future Council meetings be held in December rather than 
January during the Legislative Sessions. 
 
The meeting was adjourned. 
 
Action Plans: 
 

 Dave Massey suggested that the Workforce Development Council should 
give some guidance to the Youth Development Council members on 
exactly what their roll or focus is.   

 
 T. J. Russell requested that a master document of accomplishments of the 

Youth Development Council be developed by Scott Holdman, Jim Hirsch, 
and Jim Walker in addition to state demographics and trends. 

 
 Members to spread the word about the AARP “Best Employers” Annual 

Award. 
 

 Jim Hirsch will e-mail the draft P-16 Education Task Force Resolution to 
Council members for an electronic vote with a January 19, 2007, deadline. 

 
 Subgroups may need to be formed to follow up on the Talent Initiative. 

 
 Future Council meetings should be held in December rather than January 

during the Legislative Session. 
 

 
12


	1600 East Century Avenue, Suite 2
	Bismarck, ND 58502-2057
	Phone (701) 328-5345
	Fax (701) 328-5320
	E-Mail:  jhirsch@nd.gov
	MEETING MINUTES

