
 
 

1600 East Century Avenue, Suite 2 
P.O. Box 2057 

Bismarck, ND 58502-2057 
Phone (701) 328-5345  

Fax (701) 328-5320 
E-Mail:  jhirsch@nd.gov  

 
MEETING MINUTES 

NORTH DAKOTA WORKFORCE DEVELOPMENT COUNCIL 
APRIL 19, 2007 

 
 
Meeting Date, Time, & Place:  April 19, 2007, 9:30 a.m., Job Service North Dakota, 
Dakota Room, 1601 East Century Avenue, Bismarck, North Dakota 58503. 
  
Members Present:  Alvin “Butch” Brandt, Bruce Walker, Yvonne Smith (on behalf of 
Carol Olson), Charles Axtman, Dave Kemnitz, Jackie Velk, Jim Dahlen, Jim Walker, Leo 
Cummings, Maren Daley, Rosella Grant, Shane Goettle, T. J. Russell, Wayne Kutzer, 
Cheryl Kulas, and Jim Hirsch. 
 
Members Absent:  Candice Dietz, Carol Olson, Cathy Kruse, Dave Gottberg, Dr. David 
Gipp, Dave Massey, Eddie Dunn, Jerry Splonskowski, Dr. Joseph McCann, Lee 
Lampert, Paul Steffes, Sharon Hart, and Lyle Schuchard. 
 
Guests Present: Amy Cerna, Jerry Houn, Peggy Weiss, Larry Anderson, Cornelius 
Grant, Scott Holdman, Kevin Iverson, Susan Gunsch, and Ron Ness. 
 
 
Opening Remarks & Introductions:  T. J. Russell provided a welcome and members 
and guests introduced themselves. 
 
Administrative Announcements: Travel vouchers are available for members and 
lunch will be served at 12:00 p.m. 
  
Approval of Agenda:  T. J. Russell asked for a motion to approve the April 19, 2007, 
agenda. 
 
Motion:  Rosella Grant moved to approve the April 19, 2007, agenda.  Wayne 
Kutzer seconded the motion.  Motion carried. 
 



Approval of Minutes:  T. J. Russell asked for a motion to approve the January 11, 
2007, minutes.  Maren Daley brought some corrections to the minutes to the attention of 
the members.  Page 3, last paragraph:  “roll” should be “role”; page 4, third paragraph: 
“insure” should be “ensure”; and page 8 under FINDET status report:  “legislation may 
be the FINDET office” should be “legislation may house the FINDET office”. 
 
Motion:  Maren Daley moved to approve the January 11, 2007, minutes with 
changes.  Wayne Kutzer seconded the motion.  Motion carried. 
 
Chairs Report 
 
2005-2007 Budget Update: 
 
Jim Hirsch referred to the budget handout.  As of February, 2007 83% of the Biennium 
has lapsed.  Personnel and operating costs are expended at 79%.  The operating fees 
and services show over budget due to the traveling costs from the retreat in August 
2006, some contracted amounts were billed to operating and not travel. 
 
Motion:  Bruce Walker moved to approve the 2005-2007 Budget Update.  Yvonne 
Smith seconded the motion.  Motion carried. 
 
Electronic Vote Affirmation 
 
Jim Hirsch reported that two electronic votes since the January 11, 2007 meeting 
needed to be affirmed. 
 
The Resolution of the P-16 Taskforce had sufficient electronic votes to be approved and 
Jim requested a motion to accept the Resolution and affirm the votes.   
 
Motion:  Dave Kemnitz moved to approve the Resolution of the P-16 Taskforce.  
Butch Brandt seconded the motion.  Motion carried. 
 
The Common Measures Waiver Request has received public comment and has 
received sufficient votes.  Jim requested a motion to accept the request and affirm the 
votes. 
 
Motion:  Jim Dahlen moved to approve the Common Measures Waiver Request.  
Leo Cummings seconded the motion.  Motion carried. 
 
Maren Daley would like to commend Cloverdale, T.J. Russell and his staff for their 
innovative recruiting that was reported in the Bismarck Tribune.  The article sends a 
positive message that the chair of the Workforce Development Council is creative in the 
workforce and doing what needs to be done to run a successful business in North 
Dakota.   
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Update on “Talent Initiative” Rollout and Success Metrics 
 
Jim Hirsch referenced a handout containing a power point overview of the Talent 
Initiative.  The Strategic Planning Retreat held on July 31 – August 1, 2006 produced 
the Talent Initiative and the outcomes are as follows: 

• The role of the workforce system in North Dakota is to prepare the workforce 
• Workforce intelligence is the basis for all decisions 
• Career promotion needs to replace career information 
• Move to a demand driven service delivery model 
• Expand workforce participation rate 
• Provide timely, customized workforce training to meet business demands 

 
Outcome goals include: 

• Increase the quantity and quality of North Dakota’s workforce by integrating soft 
skills, cultural diversity, and work readiness into all education and training 
offerings; 

• Transition from a workforce to a talent force through a workforce improvement 
focus and adopt life-long learning model with an opportunity to continually train 
up; 

• Reduce unemployment in counties and areas of the state with current 
unemployment above the state average. 

 
The organizing pillars, principles and priorities are: 

• Expand talent in North Dakota 
• Attract talent to North Dakota 
• Retain talent in North Dakota 

 
The Talent Initiative Strategies are: 

• Quality workforce intelligence 
• Targeted industry cluster support and partnership 
• Vertical (Operational) alignment with demand 
• Horizontal (Community) alignment with demand 
• System expansion and partnership 
• Public and stakeholder awareness 

 
Accountability Metrics are: 

• Increase North Dakota’s average annual wage 
• Increase North Dakota’s net in-migration 
• Increase North Dakota program participation retention rate 
• Increase North Dakota’s labor force participation rate 

 
Products from the Talent Initiative will include: 

• Workforce Intelligence 
• Partnership Agreements 
• Workforce System Partner Expansion 

 
3



• Talent Pipeline Maps and Strategy 
• Resource Maps/Alignment Audits 
• State of the Workforce Report 
• Governor’s Workforce Summit 2007 
• Materials to Promote Demand Careers 
• Plan to Promote North Dakota 

 
The timeline and roadmap for the Talent Initiative include HB 1027 Section 19; a 
Business Resource Alliance that was chartered in February, 2007; facilitated strategic 
sessions with Greg Newton in December 2006 through March 2007; incorporation of the 
Talent Strategy into the State Strategic Plan; workforce forums in each of the eight 
planning regions in the summer of 2007; Governor’s Workforce Summit in October, 
2007; workforce forums in conjunction with the Business Congress in 2008; State of the 
North Dakota Workforce Report in the fall of 2008; and introduction of a separate Bill 
covering the workforce in the 2009 legislative session. 
 
Legislation affecting the Talent Initiative includes wins and losses.  The losses to date 
are the North Dakota Promise bill and loss of talent attraction funding.  Potential wins 
include career promotion, Operation Intern, a Faith and Community Based office, 
Career and Technical Education funding, University System involvement, VOSJobs – 
Spidering, and workforce intelligence.  Comments were made on the challenges the 
Council is facing regarding the workforce intelligence and the lack of understanding on 
what exactly job spidering is.  Job spidering is a single, statewide portal that will display 
all jobs in North Dakota in specific requested areas; such as industry, wages, benefits, 
and location.  Negotiations continue on appropriations for funding the project.  Initially, 
$600,000 was requested for the project. This would allow information from any 
employer with any number of employees to be included in the data available.  
Adjustments to the proposal, including the capability to gather information from 
employers with 50 or more employees, decreased the funding request to $300,000, of 
which $200,000 would come from the general fund and a recommendation from the 
Youth Development Council to use funds from the WIA Governor’s set-aside funds of 
$50,000 per year in the Biennium, or $100,000 to fund the project. 
 
Other areas for partner expansion include submission of a WIRED grant application to 
help with involvement from the private sector, Workforce Intelligence Council, Business 
Resource Alliance, and expansion of local workforce councils and youth development 
councils. 
 
T.J. Russell asked for a motion to approve the Talent Initiative update. 
 
Motion:  Bruce Walker moved to approve the Talent Initiative update.  Wayne 
Kutzer seconded the motion.  Motion carried.   
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Youth Development Council Report 
 
Council Guidance  
 
Scott Holdman reported on a suggestion from a previous meeting on what the role of 
the Youth Development Council actually is and what should be accomplished.  The 
Talent Initiative was mentioned as a great tool for the Youth Development Council, 
providing a framework to monitor activities of the YDC because of the pillars and 
benchmarks that help to keep the Council focused on expanding, attraction and 
retention.  Scott mentioned the reason the Youth Development Council passed the 
resolution of support for job spidering is because the data mining and workforce 
intelligence is the foundation and framework for the Talent Initiative.   
 
Youth Council Accomplishments 
 
Jim Hirsch referenced the report in the packets regarding the Youth Development 
Council accomplishments.  He mentioned one accomplishment that was not on the 
report is the Youth Development Council was very instrumental in getting support for the 
creation of the State Commission on National and Community Service.  Scott 
mentioned the list of accomplishments was just a general overview, as he felt the Youth 
Development Council has accomplished many more things because of hard work and 
dedication of the Council members and staff. 
 
One area of accomplishments that received attention was the coordination of local 
youth councils.  Leo Cummings spoke about his involvement with the Tribal youth 
council and the lack of funding to cause it to come to an end.  Currently, a group is 
working to re-create the youth council and using what exists, the Boys and Girls Club, to 
continue maximizing the group on a local level.  Jim Hirsch mentioned local youth 
councils take a lead entity or champion to make the local councils thrive.  A great deal 
of dedication and commitment is needed.  
 
Scott Holdman announced his resignation from the Youth Development Council and 
stated his growing business is his top priority and feels the chair of the Youth 
Development Council needs to be more active and involved in the activities. 
 
T.J. Russell thanked Scott for his time and dedication to the Council and the Workforce 
Development Council recognized Scott with a round of applause.  Jim Hirsch 
announced the Youth Development Council drafted a resolution of recognition for 
Scott’s involvement with the Youth Development Council. 
 
T.J. Russell asked for a motion to approve the Youth Development Council’s report. 
 
Motion:  Rosella Grant moved to approve the North Dakota Youth Development 
Council report.  Charles Axtman seconded the motion.  Motion carried. 
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Planning Committee Report 
 
Jim Walker reported that the Planning Committee and the Strategic Planning 
Workgroup met several times during February and March of 2007.  The primary 
activities during this time included updates and modifications to the Two Year State 
Strategic Workforce Plan for WIA Title I and Wagner-Peyser.  Jim also reported that a 
copy of the plan was posted to the website for public comment, but the Council did not 
receive any public comments or comments from the Council membership. 
 
Motion:  Jim Walker moved that the North Dakota Workforce Development 
Council adopt the Modifications to the Two Year State Strategic Plan for Title I of 
the Workforce Investment Act of 1998 and the Wagner-Peyser Act as presented.  
David Kemnitz seconded the motion.  Motion carried. 
 
Jim Walker also reported that he has been involved in several meetings for the Talent 
Initiative rollout with various organizations and partner agencies.  He also participated in 
the WIRED Partner Planning Committee activity. 
 
Workforce Summit Steering Committee Report 
 
Jim Hirsch reported there were several meetings in which subcommittees were 
identified and recently secured the facility for the Workforce Summit 2007.  The event 
will be October 11-12, 2007 at the Radisson Inn in Bismarck.  We may meet some 
challenges with space and numbers projected to participate.  There will also be a youth 
leadership track included in the program for the Young Professionals Network.  Each 
break-out room, of which there are four main rooms, can handle approximately 50 
people, so we may need to utilize the general meeting area as one of the track meeting 
rooms.  The local arrangements, program and planning committees will need to work on 
the arrangements for the tracks.  After the Council and Commission meetings, as well 
as the Legislative session, work will resume on the Summit.  Sponsorship and 
registration packets are nearing completion and will be sent out as soon as they are 
ready. 
 
AmeriCorps*State Project Updates 
 
Jerry Houn updated the group on the activities of the State Commission on National and 
Community Service.  We are in the middle of the current grant year and things are going 
well.  The Commission is moving forward with the next funding period.  There were 
seven applicants for the 2007-08 grant year, of which four were returning sub-grantee 
applications.  Jerry reported the State Commission on National and Community Service 
did not meet on April 18, 2007 due to a lack of a quorum and an email will be sent out 
shortly for a vote on which applications to fund.  The grants committee recommends 
that all seven applications be funded, for a total of $500,000.  Also, one sub-grantee 
requested expansion funds for their current project and the committee recommends that 
be funded as well.  The applicants for the 2007-08 grant year are: 
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• Cooperstown Community Activities Association 
• Fargo-Moorhead YMCA 
• Jamestown Public Schools 
• Youthworks of Bismarck 
• The Housing Authority of Grand Forks 
• The Richland County Consortium 
• The Baptist Home in Bismarck 

 
Jerry offered a brief recap of the services the new applicants offer.  The Baptist Home of 
Bismarck is a new testing ground for AmeriCorps in that they will recruit individuals to 
provide services without a living allowance, but will offer an education award at the 
successful completion of the program.  The Richland County Consortium had some 
experience with AmeriCorps from a past partnership with a current sub-grantee.  The 
Housing Authority of Grand Forks is a current partner of the Grand Forks Public School 
System, but the project coordinator is no longer able to run the program. 
 
Other activities with the State Commission on National and Community Service include 
a member event on May 11-12, 2007, which will consist of marching in the Band Day 
Parade on Friday and a training event on Saturday, May 12.  The Commission is also 
currently working with the University of North Dakota on an internship program.   
 
A question was asked of Jerry regarding potential applicants on a national level.  
AmeriCorps funds come from the Corporation of National Community Services, which 
divides the funds into pools.  The national direct pool is where organizations that have 
multiple offices across the nation compete for funding.  The competitive pool is where 
projects operate in one state, but are strong enough to compete with other state 
projects.  The North Dakota AmeriCorps had a project in the last funding period, the 
YMCA of Fargo-Moorhead that applied for funding from the competitive pool, but were 
not funded due to issues including a request for an increase in members from 8 to 29 
and budgetary concerns.  North Dakota funded the YMCA program at the 29 members 
without any problems.  The goal of the Commission is to grow the program by helping 
the projects compete on a national level for funding.  Leo Cummings mentioned the 
Tribes applied for funds on a national level, but the funds were not available or it was 
difficult to be considered because of other projects who have already received funding 
seem to receive priority.  Rosella Grant explained that once a project is funded, it 
usually takes approximately three years for the project to either be strong enough to 
stand on their own or find funding from other sources, such as community involvement.  
Planning and preparation is key in the application process. 
 
Agency Reports 
 
Job Service North Dakota: 
WIA Financial Report & WIA Report on Performance & Participation: 
 
Susan Gunsch reviewed the Job Service North Dakota reports. The local area allocation 
percentages as of December 31, 2006, reflect expenditures at 39% and 74% 

 
7



committed.  The statewide allocation is 16% expended and 57% committed.  The 
budget reflects a 64% committal as of December 31, 2006.  As of September 30, 2006, 
Job Service North Dakota no longer owned the software for the Negotiated 
Performance Measures statistics.  Geographical Solutions, the software company Job 
Service is now using has not been able to update the numbers for the fourth quarter of 
2006.  The next Council meeting will have the updated figures. The following numbers 
reflect the September 30, 2006 statistics.  The adult level achieved in negotiated 
performance measures is 117.3%, dislocated workers is at 124.1%, older youth is 
96.0%, younger youth is 102.1%, and customer satisfaction is 104.1%.  Enrollments 
from July-December 2006 in adults are 554, dislocated workers are 194, and youth are 
515.  Jim Hirsch and Susan Gunsch discussed plans for the Governor’s set-aside funds.  
The financial statement showed $350,000 unexpended, but the Manufacturing Boot 
Camp Project and the Talent Initiative expenditures will be deducted from the available 
funds shortly.  Jim also mentioned that the Jobs for America’s Graduates is getting 
some attention and may be funded from these funds.  In addition, the resolution from 
the Youth Development Council on April 17, 2007 to use up to $50,000 per year to help 
fund the Job Spidering project has not been taken into account with the balance of the 
set-aside funds.  Maren Daley spoke about a potential federal rescission of funds and 
how Job Service North Dakota wants to expend the funds and put them to the best use, 
but yet are faced with the challenge of covering healthcare costs and the budget and 44 
personnel cuts from last year.  Larry Anderson offered to make a presentation to the 
Council at a future date of the new operating system and other enhancements. 
 
T.J. Russell asked if Susan Gunsch could provide a change table with the data from the 
reports for the next Council meeting.  Susan also recommended having reports other 
than static reports available for more meaningful discussion.  Maren Daley also 
mentioned the data provided starting in the fall will be different due to the new operating 
system and what Job Service North Dakota is doing for the Talent Initiative.  She also 
mentioned Job Service North Dakota’s plan to change enrollments to a more simplified, 
universal basis and reduction of paperwork so more people can be served at the core 
level.  Larry Anderson also offered an explanation that the changes Maren spoke about 
are included in the Strategic Plan.  T.J. Russell asked Larry to create an executive 
summary on what changes Job Service North Dakota incorporated into the Plan.  
Discussion ensued regarding the functionality of the new technology Job Service will be 
utilizing, including GIS maps to focus on specific population groups.  Rosella Grant 
offered a comment of thanks to Job Service North Dakota staff on recognizing the fact 
that the people of North Dakota are more important than the paperwork.  Maren added 
by stating the large part of enhancing staff morale is the Talent Initiative.  The 
performance measures Job Service is focusing on are: Did you get a job?  Did you keep 
a job? Did your earnings go up?  The belief is that everyone should be eligible for the 
services of Job Service North Dakota. 
 
T.J. Russell asked for a motion to approve the Job Service North Dakota reports. 
 
Motion:  Jim Dahlen moved to approve the Job Service North Dakota reports.  
Dave Kemnitz seconded the motion.  Motion carried. 
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Department of Public Instruction Report – Title II: 
 
Dave Massey was not present at the meeting to give the report. 
 
Career & Technical Education Report – Carl Perkins: 
 
Wayne Kutzer reported that information is collected on an annual basis in December 
and reported in January.  Career & Technical Education is operating under a new Carl 
Perkins law.  The law presents some serious challenges and possibilities.  At the 
Federal level, funding is still an issue for Career and Technical Education.  The last 
annual funding cycle, administration only recommended $600 million, which is only half 
of the budget on a national level.  With the new Carl Perkins Law, No Child Left Behind 
is receiving a great deal of focus.  North Dakota is using the reading and math 
measures with the law.  The difficulties presented here are by 2014, everyone must be 
100% proficient.  A new method for calculating dropouts does not account for just high 
school seniors, the measure starts when a student enters the ninth grade.  When CTE 
measures dropout rates for students that take two sequential courses in career and 
technical education, the graduation rate is 97% versus 87% for education K-12.  CTE 
does not only negotiate performance standards with the Federal government, but the 
standards are negotiated with all local schools.  Every school now must have programs 
of study, or pathway for each student when they begin high school.  The CTE board 
approved the transition plan and will be submitted to the Federal government on May 7, 
2007. The transition plan is good for one year and during that year, CTE will be working 
on a five year plan to include public comments, how CTE fits in the education system, 
and No Child Left Behind.  Discussion on the new law included how performance is 
measured for students.  Currently, the performance measure is completion of the 
program and the grade received.  The new requirement will assess skill attainment 
instead of just seat time.  This process will be an expense for the state, but will be more 
reliable in predicting future success. Ultimately, everyone in the Career and Technical 
sector will have standards, which are adopted from various sectors of industry, such as 
A+ or ASE certifications.   
 
Motion:  Rosella Grant moved to accept the Career & Technical Education Report.  
Yvonne Smith seconded the motion.  Motion carried. 
 
Oil & Natural Gas Workforce Needs Assessment 
 
Jim Hirsch presented a handout for the Council members.  The report was compiled 
from a joint effort between Ron Ness, President of the North Dakota Petroleum Council; 
Jim Hirsch, director of the Division of Workforce Development of the Department of 
Commerce; Duane Brochat, Labor Market Information Center at Job Service North 
Dakota; staff of the North Dakota Industrial Commission Oil and Gas Division; and Ted 
Renner, Consultant, Electronic Media. 
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Ron Ness reported that in 2004, there were an anticipated 200 jobs available in the oil 
and natural gas industry.  Over 3,000 jobs were filled in 36 months.   This is indicative of 
the trend this industry is showing in the way of growth and workforce needs. Ted 
Renner interviewed employers of the targeted seven segments of industry: 

• Oil and Natural Gas Industry Leaders 
• ND Petroleum Council 
• ND Workforce Development Council 
• ND Department of Commerce 
• ND Department of Career & Technical Education 
• Williston State College 
• Job Service North Dakota 

 
The survey has been completed and will be finalized with an executive summary.  The 
information gathered from the survey has been taken to legislative hearings related to 
workforce issues and has been well received.  Ron referenced the statistics in the report 
that an average of 3,000 employees will need to be hired over each of the next four 
years in the oil and gas industry.  Approximately 70% of these employees are entry 
level skill based.  A retirement surge is one of the main reasons for the jump in 
employee needs and many of these companies will be promoting from within, 
contributing to the need to hire new entry level employees.  New activity includes the 
Bakken Formation, which could provide around 10-15 years of tremendous growth 
across the state.  Potentially, four new gas plants will be built along the north side of 
Lake Sakakawea.   Among the positions needed to build the plants will be welders, pipe 
fitters, and electricians.  Pipelines and drilling rigs will be needed for the wells on 
Bakken Formation and every well needs at least three people to operate the well.  The 
wells have the capability of running up to 40 years to contribute to the growth of the 
industry.  The next challenge the industry faces is the recruitment of drug-free truck 
drivers, heavy equipment operators, and other employees with entry level skills. To help 
combat the challenges, there has been some truck driving schools created, as well as 
other training programs to help provide students with the skills needed to succeed in the 
industry.  
 
Jim Hirsch updated the Council on other areas of the report, including industry 
observations a high turnover rate in this industry with a 37-41% worker replacement rate 
to support employment levels.  The second highest demand occupation is CDL Truck 
Drivers.  Other states are also having the same difficulties as North Dakota in finding 
employees to fill the entry-level positions in the industry due to the rural locations of the 
oil fields.  Jim also referenced Wyoming’s training program which included funding from 
the government to start a training center with a 50 hour floorhand program set up like a 
work setting. Individuals are screened and selected to train for free. As they 
successfully complete the program, they are automatically hired by one of three drilling 
companies at $20 per hour and the employer pays for the training.  The recruitment 
efforts are focused on veterans and alternative high schools.  The program takes ten 
new enrollees each week and has an 80% completion rate.  The program has a waiting 
list of three to six months.  Maren Daley mentioned Job Service had sent some veterans 
to this program and they were virtually hired before they even took part in the training.  
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This implies the success and reputation of the training program.  Jim thanked Ron for 
stepping forward to drive the study and recommends having an assessment done for 
each industry.  Next steps include planning, identifying partners, developing metrics to 
measure accomplishments, talent pipeline mapping, and disseminating information. 
 
Baby Boomers Workforce Impact 
 
Kevin Iverson from the Labor Market Information Center of Job Service North Dakota 
presented a power point presentation on North Dakota’s Aging Workforce.  The purpose 
of the report was to explore the impact of North Dakota’s aging population on the 
workforce.  The median age of the individuals in the study was age 53-57.  North 
Dakota’s labor participation rate is approximately 82%, the highest in the country for 18-
64 year olds. The multiple job-holder rate is also the highest in the country.  The Bureau 
of Labor Statistics quotes the rate as the only double digit rate as of 2004. One of the 
resources Kevin used was Moody’s economy.com, stating that, “Long-term, the state’s 
overall weak demographics will overshadow the metro area giants, and the state will 
slow down to become a below average performer over the extended forecast horizon.”  
Kevin talked about the demographics, economy trends, and the baby boomers’ 
contribution to the workforce issues is the impending retirement of many workers 
between 2006 and 2020.  Kevin mentioned the population estimate does not take 
economics into account in the projections.  In summary, several industries will begin to 
feel the pressures of the labor force due to baby boomer retirements.  The most likely 
impacted are industries with unique skills, large labor demands, and lack of preparation.  
High paying industries currently have disproportional numbers of baby boomers.  There 
will be an acceleration of urban consolidation trend.  The labor supply will continue to 
tighten through 2018 impacting turn over rates, cost of labor, rate of labor force growth, 
and net migration in and out of the state.  The retirement age may also be forced to shift 
based on the national trend. 
 
Discussion on how this information can be used included providing it to high school 
career counselors for career promotion and tracking.  Jim Hirsch mentioned many 
companies haven’t looked at the potential impact of this data and many individuals don’t 
plan on retiring.   
 
Legislative Update 
 
Shane Goettle began by mentioning the outcome from the Workforce Retreat in August 
2006 was a plan for the interim Economic Development Committee to take to 
legislation.  In January and February, work began on the various workforce 
development initiatives, but the committee found that there was not enough buy in from 
legislators on the issues.  Recent developments in the legislature show some of the 
pieces from HB 1027 coming back together and setting the stage for the next biennium. 
 
Legislative Initiatives 
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The first initiative from the Department of Commerce is to provide matching grants and 
technical assistance for interns in North Dakota to interest companies as a recruitment 
tool to help keep students in the state.  The initiative is designed as an incentive for 
those companies who are interested in setting up new internship programs. The budget 
is for $600,000, which includes an FTE to carry out the program and another program to 
deliver a message to high school students regarding jobs available in specific industries. 
 
Shane deferred to Jim Hirsch to speak about incorporating the Talent Initiative into the 
Strategic Plan.  Jim referenced a handout he created to provide the legislature 
information about what the Talent Initiative is and what is encompassed by it.  The 
foundation is built on workforce intelligence.  Critical pieces of the foundation include: 

• Formalization of the role of the Workforce Development Division would 
support the coordination function; 

• Single Statewide Strategic Plan for Education, Workforce Development, 
Workforce Training, and Talent Attraction; 

• Creation of a Longitudinal Data Warehouse – ITD; 
• Implementation of a statewide workforce intelligence coordination strategy; 
• VOSJobs Spidering 

Each of these pieces supplements the three pillars of attraction, expansion, and 
retention. 
 
Shane discussed the legislative needs from the Workforce Development Council having 
a mission to advise the Governor.  The Centers of Excellence Program in the last 
biennium demonstrated the demand for some workforce training initiatives in which the 
private sector was willing to step forward and provide funding.  The initiative was 
supported by some and not others, but received attention to initiate programs such as 
those at Williston State College, Bismarck State College and Valley City.  There is a 
need for flexibility for these types of programs to create grant programs. Although some 
questions remain, Shane feels progress has been made to move forward with the 
programs. 
 
Governor’s Workforce Summit 2007 
 
Shane mentioned the Summit would be a great catalyst to launch serious policy 
discussion between policy makers and the business community.  A Workforce Congress 
has been added to the Commerce Bill.  If this concept is adopted into law, Steering 
Committees will be held around the state after the Summit in January and February, 
2008.  In the spring of 2008, the committees would finish with the Workforce Congress 
to bring the information gathered from the Committee meetings back to the policy 
making arena to feed to the appropriate interim committee to develop legislation. 
Ultimately, the goal is to see one workforce legislation package in the next legislation 
session.  The Summit will be used to send the message that serious workforce issues 
exist and show how responsive we can be to help businesses can expand and succeed. 
 
Maren Daley updated the group on what Job Service North Dakota is doing for the 
workforce needs.  So far, Job Service has been able to meet the needs that have been 
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presented to them.  She also stated that North Dakota is not hiding the fact there are 
workforce issues, but the state is being proactive and planning for it. 
 
Job Service North Dakota Legislative Update 
 
Maren mentioned the main legislative issue Job Service North Dakota is focusing on is 
the Job Spidering Project, which the group discussed earlier.  The other area is the New 
Jobs Training.  In order for employers to be eligible for New Jobs Training, the 
reimbursement of the income tax credit back to the company for creating new jobs in 
North Dakota, the minimum wage/commission was increased from $7.50 to $10 per 
hour. 
 
Career & Technical Education Legislative Update 
 
Wayne Kutzer reported the FINDET Bill, HB 1134 included clarification of agency 
names that were changed to be made current.  The Bill identified that every member of 
FINDET can share and use the information to create reports.  The data is not released 
to the public, but allows the agencies to track individuals to create more accurate 
reports. 
 
At this time, the Budget Bill is in conference committee.  The emphasis behind the bill is 
to expand the positive opportunities for students in career and technical education.  If 
the bill is passed, two new area centers will be created in the western two-thirds of the 
state. Joint Powers of Agreement will submit a proposal for joint governance to share 
career and technical education courses to create more sharing opportunities.  The 
budget will allow for $1.2 million for the new centers.   
 
$800,000 will be appropriated to help provide more sharing opportunities to the schools 
for school to school, IVN and online.  Currently, CTE funds the secondary level on a 
reimbursement basis.  If a school offers a career and technical education course, CTE 
will pay 25% of the instructor’s time.  These courses are more expensive to offer 
because of equipment and materials. If the school offering the class works with other 
schools, they will be reimbursed an additional 4% for each school that participates in the 
course.   
 
Other areas of the Budget Bill include a language addition reflecting a Marketplace for 
Kids concept, with no additional funding.  Currently, there is $250,000 in grant funds for 
regions to sponsor entrepreneurship events for grades four through six. 
 
At the post-secondary level, the original request was for $2.6 million to work with the 
four workforce training regions. Currently, $1.3 million goes to the four training 
campuses.  The total amount requested was $4 million dollars. $1 million will go to the 
four workforce training campuses, $250,000 each, to build curriculum for high need 
areas in the workforce. 
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Discussion included the need for legislators to have clarification on what the workforce 
training dollars go for and where they come from.  There is a need for differentiation on 
whether the funds go for training, infrastructure, or tuition. 
 
Emerging Technology Modules accounts for $900,000 of the budget, which is the same 
amount as the last biennium.  Currently, there are 70 schools in six consortiums that 
share the equipment.  The new funds will help to build two additional consortiums with 
between six and 18 schools per consortium.  The original design of the Emerging 
Technology Modules was for small schools because of the cost of the equipment and 
the limited funds available to the schools.   
 
WIRED Grant Application 
 
Jim Hirsch referenced a handout which is an abstract of the Grant.  Many things have 
happened to prepare North Dakota for the Workforce Innovations for Regional and 
Economic Development (WIRED) Grant Application.  The Workforce Development 
Division was able to contract with the Corporation for a Skilled Workforce to provide 
assistance and write the grant.  Various meetings were held in preparation for the 
application process.  A partnership meeting used a balanced scorecard approach and 
developed four areas of focus for the grant:  Attract New Workers, Grow our Own, 
Transform Existing Systems, and Create New Systems.  The intent was as the grant 
was submitted, the division of the funds was not decided on.  The focus was on 
identifying transforming strategies that would be main parts of the grant.  If funded, the 
Steering Committee will begin to create a request for proposal that will look at providing 
seed money for incentives for the partners bringing resources to the table.  In addition, 
the grant will provide technical assistance from the Department of Labor, the current 
WIRED areas and other groups that have been contracted with to work with the WIRED 
grantees. Shane Goettle mentioned the theme of the WIRED grant will carry over to the 
theme of the Workforce Summit. 
 
Council Planning & Discussion 
 
The Talent Initiative will be the major focus from the Workforce Development Division 
once the Legislative session is complete.  In addition, workforce forum and regional 
meetings will be held before the Summit. 
 
Shane Goettle asked if anyone has any ideas for the Steering Committee on agenda 
items or tracks for the Summit to let Shane or Jim know.   
 
Motion:  Jim Dahlen moved to adjourn the meeting. Rosella Grant seconded the 
motion. 
 
The meeting was adjourned. 
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Action Plans: 
 
 

 Workforce Summit sponsorship and registration packets will be completed 
and sent to Council members for review and distribution. 

 
 T.J. Russell requested that additional comparison reports be created from 

Job Service North Dakota’s financial reports and negotiated performance 
measures reports. 

 
 T.J. Russell requested that Larry Anderson create an executive summary of 

the changes Job Service incorporated into the State Strategic Plan. 
 

 Peggy Weiss will email the Oil & Natural Gas Assessment power point to 
the Council members. 

 
 Peggy Weiss will post the Resolution of Support for Scott Holdman to the 

website. 
 

 Anyone with ideas or suggestions on the Workforce Summit tracks or 
agenda should contact Shane Goettle or Jim Hirsch. 
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