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MEETING MINUTES 

NORTH DAKOTA YOUTH DEVELOPMENT COUNCIL 
SEPTEMBER 9, 2003 

 
 

Meeting Date, Time & Place: September 9, 2003, 11:00 a.m., Job Service North Dakota, 
1601 East Century Avenue, Bismarck, North Dakota 58503. 
 
Members Present:  Lyn Dockter-Pinnick, Al Austad, Anita Kostek, Cheryl Penny, Korrine 
Lang, Gloria Maragos, Gaylene Massey, Leo Cummings, Max Laird, Andy Rendon, Harley 
Engelman, Ethel Keeley, Wayne Kutzer, Tim Eissinger, Christy Keller (on behalf of Brenda 
Christensen), Scott Holdman, and Jim Hirsch. 
 
Members Absent:  Brenda Christensen. 
 
Others Present:  DeAnn Berg, Ruth Lacher, Beth Zander, Sarah Sutter, and Jill 
Splonskowski. 
 
Opening Remarks & Introductions:  The Chair, Lyn Dockter-Pinnick provided a welcome 
to everyone.  The Chair proceeded with asking members and guests to introduce 
themselves.  
 
Administrative Announcements:  Jim Hirsch mentioned that there is an open house 
scheduled for Wednesday, September 10, 2003, at the new Century Center and invited all 
Council members to attend.   



He also stated that there is a draft that will be sent out on the 2004 Meeting Dates and that 
any comments should be directed to him if Council members have any conflicts.   
 
Lastly, Jim Hirsch talked about the use of the Interactive Video Network and asked Council 
member to give input as to whether or not they would like to use the IVN system in the 
future. 
 
Agenda:  Lyn Dockter-Pinnick asks for approval of the agenda as presented. 
 
Korrine Lang suggested a change on Tab 6 of the agenda to reflect “Eligibility Analysis” 
instead of “Follow-Up Report”.  This change will be made on the agenda. 
 
Motion:  Wayne Kutzer moved for approval of the agenda.  Max Laird seconded the 
motion.  Motion carried. 
 
Minutes:  Lyn Dockter-Pinnick then asks for approval of the April 15, 2003, minutes. 
 
Motion:  Scott Holdman moved for approval of the April 15, 2003, minutes.  Anita 
Kostek seconded the motion.  Motion carried. 
 
Chairs Report: 
 
Jim Hirsch explained that a Local Youth Council Charter has been developed based on the 
recommendation to support the creation of local youth councils.  A draft was drawn up by 
Jim Hirsch and Leo Cummings.  It was approved by the council chairs and the executive 
committee.  The Charter defines a purpose, sponsorship, membership, goals, priorities, 
parameters, and authority/empowerment. 
 
Leo Cummings made a few comments about the Local Youth Council Charter.  He feels 
that the One-Stop System needs to look at the partners and putting the information on a 
local level.  He would like to have the Charter tied into current resources on a local level.  
He believes that this is just a start, but this could work if utilized.   
 
Jim Hirsch stated that the document will be presented for approval at the next full Council 
meeting on September 11, 2003.  It would be sent out to all partners, and then a pilot 
would be developed on a local level. 
 
Discussion began by Korrine Lang on Goal #1 wording: “Local Youth Councils will 
establish and oversee a system of youth development, education, and training that 
promotes and enhances academic achievement, high school graduation, work readiness 
skills, postsecondary readiness, occupational skills achievement, and employment 
readiness;” . 
 
Several comments were made by Leo Cumming, Ethel Kelley, Max Laird, Jim Hirsch, Lyn 
Dockter-Pinnick, Al Austad, Andy Rendon, and Korrine Lang.  It is agreed to that the 
wording in Goal #1 should reflect the word “coordinate” instead of “establish and oversee”.  
It is also stated by Max Laird that under “Parameters” the Youth Development Council 
should be included under this umbrella alongside the Workforce Development Council. 
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Lyn Dockter-Pinnick asks for a motion to change the wording in Goal #1 to “will coordinate 
a system . . .” instead of “will establish and oversee a system. . .” 
 
Motion:  Max Laird made a motion to recommend to the Workforce Development 
Council an editorial change under item #1 (Goals) striking the words “will establish 
and oversee” and replace it with the word “coordinate”.  Ethel Kelley seconded the 
motion.  Motion carried. 
 
Youth Policies: 
 
Selection of Service Providers 
 
Jim Hirsch explained that this policy combined the two policies ~ procurement of youth 
services and procurement of adult and dislocated worker services into a single policy. 
 
Motion:  Max Laird moved for approval of the “Selection of Service Providers” 
policy.  Al Austad seconded the motion.  Motion carried. 
 
Youth Eligibility 
 
Jim Hirsch explained that this policy clarifies the definition in item number 6.  “Is an 
individual who requires additional assistance to complete an educational program or 
secure and hold employment”.  This policy gives Job Service North Dakota, as the 
administrative entity, the responsibility of defining “deficient in basic skills” and “an 
individual who requires additional assistance to complete an educational program or to 
secure and hold employment”. 
 
Motion:  Max Laird moved for approval of the “Youth Eligibility” policy.  Korrine 
Lang seconded the motion.  Motion carried. 
 
Incentive Award Report – Performance Year 2001 Update & 2002 Plan: 
 
DeAnn Berg explained that WIA Title II funds were provided to 4 incentive grants:   
 

1) Minot Learning Center 
2) Fargo Adult Learning Center 
3) Grand Forks Adult Learning Center 
4) Bismarck Adult Learning Center 

 
The following activities have been undertaken: 
 
• Offer transitional services (including English instruction) 
• CNA training 
• Saturday services 
• Rural outreach 
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Under WIA Title I, projects were identified in each of the 4 customer service areas in North 
Dakota.  To date, there have been 94 incentive enrollments – 34 are youth and 60 are 
adults.  She also mentioned that the Williston Office worked with Williston High School’s 
Diversified Occupation Class in a support role.  One project provides training and support 
services to assist with the Four Bears Bridge Construction Project.  Other projects include 
target occupations of CNA training, Manufacturing Skills and Truck Driving, as well as 
Work-Keys testing and profiling. 
 
The incentive award grant was submitted on June 25, 2003.  Job Service North Dakota 
received notice of grant approval during the middle of July 2003.  DeAnn outlined the 7 
descriptions of planned activities, as well as performance indicators for improving 
performance levels. 
 
Max Laird then questioned why there is not more money being put into the service industry 
rather than the manufacturing industry in North Dakota.   
 
Jim Hirsch explained that the problem with one manufacturing plant was the fact that it had 
a need for retraining and/or cross-training, and work methods.  Alien Technology, for 
example, is a North Dakota manufacturing plant which will provide excellent paying jobs 
with state-of-the-art technology in manufacturing.   
 
Max feels that the manufacturing industry is a volatile industry or a roller-coaster market.   
 
Korrine Lang feels that there are always risks associated, but with labor market information 
we can review the labor market and make better decisions based on those studies. 
 
- LUNCH BREAK -  
 
Youth Career Planning Tools Project: 
 
Wayne Kutzer outlined the purpose of the North Dakota Career Awareness Project.  The 
purpose of the project is to develop the materials for an educational campaign to make 
North Dakota students aware of the industries and businesses that fuel our economy, and 
the diverse career opportunities that are the foundation of our labor force.  The project will 
contain the following: 
 
• Interactive CD Rom 
• Interactive website 
• Classroom video 
• Comprehensive teacher’s curriculum guide 
• Educational sets 
• Business & Industry contacts to promote participation & financial sponsorships 
 
Harley Engelman also discussed his thoughts on the benefits of the ND Career Awareness 
project CD and website.  He is extremely excited about the project and has been working 
with KAT Productions in making the CD Rom.  The cost of funding this project is about 
$275,000.  Chuck Loftis from Kat Productions will play a role in building public and private 
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partnerships in order to get their buy-in and support on this concept.  This project is one of 
Governor Hoeven’s Smart Growth Initiatives, and this will be an educational tool to provide 
youth with career opportunities.  Harley Engelman asks the Chair (Lyn Dockter-Pinnick) if 
this project could be put on the January 2004 Meeting Agenda so that he could present the 
Council with more information. 
 
Chuck Loftis with KAT Productions elaborated on his part in the production of the CD-Rom.  
He is very enthusiastic about living and raising his family in North Dakota.  He feels this 
project is an excellent way and it is the best possible time to showcase North Dakota and 
the opportunities it offers, and is going to offer in the future. 
 
The goal or timeline is to have this piece up and running in late September or October of 
2004.  This information will be made available to every 8th grade student in the state of 
North Dakota. 
 
Harley Engelman explained that KAT Productions has been identified as 1 of the top 3 
companies in the nation in creating CD-Rom projects that has accessibility standards built 
into them.  Harley Engelman is currently working on 3 other federally-funded projects that 
support this same initiative. (One project is geared toward students in grades K-12).   
 
Internships/NorthDakotahasjobs.com: 
 
Jim Hirsch introduced Sarah Sutter who is working with the promotion of the 
NorthDakotahasjobs.com website.  The website was approved by the North Dakota 
Workforce Development Council as a way to recruit alumni and out-of-state workers.  It 
also serves as a way to get current information to our youth, as well as internships that are 
available with North Dakota premier employers.  This also is another Smart Growth 
Initiative as outlined by Governor Hoeven. 
 
Sarah Sutter introduced the newly-developed CD-Rom developed by KAT Productions 
which is a 5 minute video introducing the NothDakotahasjobs.com website.  She then 
identified in detail the targeted goals of the website, workforce issues, network, operating 
features, career center highlights, resume center, careers, assessments, resources, and 
how to build a premier internship program through the use of this new website.   
 
Jim Hirsch explained that this website is in conjunction with CareerLinkNorth.com of Fargo, 
North Dakota.  Both websites are based out of Omaha, Nebraska and are run by the same 
company.  NorthDakotahasjobs.com is not intended to compete with Job Service in any 
way, and we do link to jobsnd.com on our present company website.  Sarah Sutter is 
currently working with local developers and college career centers to integrate the 
promotion of the website and internships. 
 
Reporting Youth Activities: 
 
DeAnn Berg provided an overview of Youth Activities under Title I for Performance Year 
2002 and Performance Year 2003 to date.  She stated that a finalized report will be 
available in September 2003.  The Adult Program Negotiated Performance Measure 
averages were over 100%.  The Dislocated Worker Program Measures average was 
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around 100% also.  The Older Youth Measures need to be reviewed so that no data has 
been missed.  The Younger Youth and Customer Satisfaction averages are also over 
100%.  They have implemented the RIS System (meaning they can access information 
from other states).  Some reports she has included in her presentation include Youth 
Programs as well as Adult and Dislocated Worker Programs (Analysis of Enrollment 
Activities–Performance Year 2002).  Another report presented is WIA Contracts – 
Performance Year 2003 identifying 6 different programs/contracts provided by the 
following: 
 

1) Dickinson Public School District #1 
2) Glen Ullin Public School #48 
3) Sheyenne Valley Special Education 
4) ND Youth Correctional Center 
5) CHARISM 
6) Williston Public Schools 
 

Most of these programs were run through the summer of 2003, and the total funding 
dollars for the 6 contracts were $73,262.  Some objectives of the contracts are to provide 
mentoring, job skills development, leadership development, career exploration, tutoring, 
job shadowing, etc. 

 
The Youth Eligibility Assessment identifies the total estimated eligible usage.  At their 
previous meeting they were asked to include a commodities usage from the reservation.  
The information they have so far is not available by age at the state level.   The information 
will eventually be updated on an annual basis.  The Enrollment Analysis by County Report 
identifies the 4 customer service areas.  DeAnn Berg identified statistics from all 4 
customer service areas and the projects that it supported.  The reports all concentrate on a 
10% eligible youth enrollment in 2002 as a benchmark.  
 
New Business: 
 
AmeriCorps – Competitive & Formula 
 
Cheryll McDowall elaborated on the Corporation on National Community Service and its 
current programs.  The AmeriCorps competitive and formula funding cycle is at the end of 
its first year.  North Dakota formed its State Commission with an Executive Order in 2001.  
The 2 AmeriCorps programs that we are currently working with are Youthworks & 
Cooperstown.  The funding through the AmeriCorps program for North Dakota is set at 
$500,000 which is based on state population.  Due to funding problems nationally, there 
have been major cuts and we have not been able to fund any projects this year.  
Youthworks and Cooperstown have been able to continue their funding at the national 
level. 
 
President’s Student Service Awards 
 
Cheryll McDowall explained that this requires each student to contribute 100 hours of 
volunteer activity in their community in order to receive the award.  A certifying agency 
submits a tracking report.  A pin and a certificate are sent out from the President’s office in 
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order to promote the volunteer and civic responsibility cause among youth in this country.  
The cost for the award is $2.00 per student.  There is a total of 100 winners of this award 
per year. 
 
The President’s Student Scholarship Award allows every high school in the state of North 
Dakota the opportunity to offer a high school junior or senior two $1,000 scholarships per 
academic year. 
 
Learn & Serve America 
 
Jim Hirsch gave a presentation on behalf of Dave Massey on Learn & Serve America.  The 
Learn & Serve program offers a $50,000 eligibility grant.  The Department of Public 
Instruction was awarded $47,306.  The Department of Public Instruction is currently going 
through the grant process and they are going to award grants up to $2,500 to local school 
districts who are interested in developing Learn & Serve projects.  There is a match 
requirement in order to access the federal funds.  The Department of Commerce and the 
Department of Public Instruction are cooperating to sponsor a Service Learning 
Conference in Fall 2003 to support this effort.   
 
Youth Council Planning & Public Input: 
 
Lyn Dockter-Pinnick opened up the floor for the incentive award application initiative 
comments or input. 
 
Jim Hirsch states that he hopes to be eligible and recommend projects for the incentive 
award in the future.  We are eligible for $750,000 in state funding.  He feels that based on 
workforce needs assessments, the Council can come back with some priorities on 
incentive awards. 
 
Max Laird then recommended that Jim Hirsch develop an analysis of results of the funded 
projects under the incentive award for the purposes of making further recommendations in 
the future that are new and innovative. 
 
New Business & Recommendations: 
 
Jim Hirsch explained that budget dollars have been identified for travel for Council 
members attending the Workforce Investment Act National Conference as well as other 
regional and youth conferences.  Five Thousand ($5,000) was projected for the Youth 
Council for this biennium. 
 
Adjournment: 
 
Lyn Dockter-Pinnick then asks for a motion to adjourn the meeting. 
 
Motion:  Ethel Keeley made a motion to adjourn the meeting.  Gloria Maragos 
seconded the motion.  Motion carried. 
 
The meeting was adjourned. 
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Next Meeting:  The next meeting of the North Dakota Youth Development Council will be 
held on January 6, 2004, in Bismarck, North Dakota. 
 
Action Plans:   
 
• Send out, review, and give comment on the 2004 Meeting dates as well as IVN 

meetings. 
• Correct language on agenda and Local Youth Council Charter. 
• Present Local Youth Council Charter to the full Council on September 11, 

2003. 
• Put the Youth Career Planning Tools Project on the January 2004 Meeting 

Agenda. 
• Sponsor a Service-Learning Conference in Bismarck in Fall 2003. 
• Develop an analysis of results of the funded projects under the incentive 

award for the purposes of making further recommendations in the future that 
are new and innovative. 

 
8


	1600 East Century Avenue, Suite 2
	Bismarck, ND 58502-2057
	Phone (701) 328-5345
	Fax (701) 328-5320
	E-Mail:  jhirsch@state.nd.us
	MEETING MINUTES
	Meeting Date, Time & Place: September 9, 2003, 11:00 a.m., J


