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NORTH DAKOTA YOUTH DEVELOPMENT COUNCIL 
 

MINUTES 
November 18, 2008 

 
 
Meeting Date, Time, & Place:  November 18, 2008 at 9:00 a.m., Job Service North 
Dakota, Bismarck, North Dakota. 
  
Members Present: Joseph Harr, Anita Kostek, Dave Massey (for Wayne Kutzer), 
Gloria Maragos, Gaylene Massey, Debbie Painte, Cheryl Penny (via phone), Ann 
Pollert, and Beth Zander. 
  
Members Absent: Patty Allery, Al Austad, Wanda Bye, Jolene Crosswhite, Leo 
Cummings, Dave Ellingson, Kent Ellis, Tim Eissinger 
 
Ex-Officio Members Present: Jerry Houn (for Jim Hirsch). 
 
Guests Present: Valerie Fischer, Susan Gunsch, Jerry Houn, Larry Anderson, Barry 
Striegel, and Cheryl Leach.  
 
 
CALL TO ORDER: 
 

Opening Remarks & Introductions:  Ann Pollert called the meeting to order at 
10:00 a.m. and noted that she will be conducting the meeting in Dave Ellingson’s 
absence. Ann welcomed everyone and introduced Cheryl Leach, Executive 
Assistant for the Workforce Development Division. Gaylene Massey introduced 
Diane Schlosser, Transition Coordinator for the Correctional Center and Jerry Houn 
gave an update on Jim Hirsch’s medical condition who could not attend the meeting 
due to recent back surgery.    

 
Administrative Announcements: Jerry Houn noted that Travel vouchers are 
available for members and to see Cheryl Leach after the meeting. 
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AGENDA REVIEW: 
 

 Ann Pollert motioned to approve the November 18, 2008 Agenda. 
 

Motion:  Dave Massey moved to approve the November 18, 2008 agenda as 
presented.  Kent Ellis seconded the motion.  Motion carried. 

 
APPROVAL OF MINUTES: 
 

 Ann Pollert motioned to approve the April 15, 2008 Minutes.   
 

Motion: Gaylene Massey moved to approve the April 15, 2008 Minutes as 
presented.   Beth Zander seconded the motion.  Motion carried. 

 
 
CHAIRS REPORT: 
 

Medora Strategic Retreat: Ann Pollert asked the members to review the report and 
opened up the floor for comments from the members that attended the Retreat.  
Jerry Houn reported that Jim Hirsch felt that the Retreat was well attended and that 
a great deal was accomplished. There were no comments from the members. 

 
STATE COMMISSION UPDATES: 
 

AmeriCorps: Jerry Houn reported that they recently finished with the 2007-08 grant 
year and awarded 127 slots with a total of $498,302 awarded.  Out of the 127 slots, 
113 are filled, and 95 of them complete.  Jerry noted that The Baptist Home is the 
first project that came to us.  Jerry mentioned that through the AmeriCorps program 
a living allowance can be offered to the members.  There is a match requirement for 
this. The process can also award the Education Award Only Program.  We did 
award eight slots since it was under $8,700. Three slots were filled, but only one 
completed their time before expressing they could not take the time to provide the 
services; which 300 hours worth of service is just for $1,000 education award.  
Jamestown public schools were awarded 20 slots and 13 were filled.  Cooperstown 
was awarded 27 slots, in which 26 were filled and 23 completed. Jerry noted that 
Cooperstown is enrolling nothing but high school kids.  The YMCA has expanded 
midstream, they were able to fill all their slots, but two of the member weren’t able to 
complete.  Youthworks was awarded 16 slots, filling 15 with 14 complete.   

 
For the year 2008-09, $499,763 was awarded. 109 slots were awarded, with ½ time 
slots being the number one slot awarded.  Forty-nine one-half time slots were 
awarded, which includes 900 hours or more.   
The YMCA is our biggest awardee and in the next go-around we will be able to apply 
for competitive AmeriCorps funding which will take them out of our $500,000 pool of 
funding.   
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Jerry reported that he is getting ready to present grant writing workshops for the 
AmeriCorps Program.  Since the mailing, there have been 72 responses that would 
like to attend.  Roughly 10% of those respondents we expect to apply.   

 
Learn and Serve: Valerie Fischer, Director of School Health and Adult Education, 
reported she is also the liaison for the North Dakota Learn and Serve Program.  
Valerie stated that Learn and Serve is one of the three programs that funding is 
received under the Corporation for National and Community Service. They have had 
the grant for several years in North Dakota and most recently have gone from a 
district sub-grantee to the North Dakota Supreme Court.  The program has worked 
well.  The attended audience is the Youth Courts and Drug Courts across the state. 
The Supreme Court was eager to try to move the students that are participating in 
these programs.  They have identified a goal; 30% gain in both our schools and 
community participation, as well as a 30% decrease in behavioral incidences.  The 
program is in its third year and will go until the end of August.   
 
The activities for the youth will include: cleaning city parks in implementing the 
connection between the community and the city parks; the youth will work with the 
homeless shelters serving meals, helping to make a connection with the homeless 
people as to why they are homeless, what happened, and what they would do 
differently if they could; the students will then write a paper on the subject.  The 
youth will also make suggestions to these homeless people as to referral services 
and agencies which they can contact. Bismarck has recently been a group project 
for the youth to acquire school clothes for some of the homeless; the youth also 
work at the zoo as well as help with reading and tutorial work with students in after 
school programs.   
 
Today there have been 130 youth participating in the program.  These are kids that 
have been recruited or have asked to participate.  Most the kids are currently in 
school, and the length of the program per student depends on the student’s first, 
second, or third offence, and whether or not they meet the objective with the juvenile 
case worker.  Part of the Drug Court and Youth Drug Court Program is to maintain 
the enrollment.  The problem is that this program is voluntary.  The number would be 
much higher if kids could be put into the programs based on what we believe their 
needs are, versus how much time they or their parents think.  

 
Dave Massey commented that Valerie Fischer has just taken over this project 
recently.  This program has been in the works for a few years now and originally 
started out with $47,000, and we are now down to $41,000.  This is one of those 
programs which are barely funded.  There are no requirements in terms mandates,  
so we can’t require these young people to participate, it is all voluntary and requires 
a great deal of staff time.  We are also required to match state funds.  There is no 
administrative cost, but this program necessitates requirements to meet the national 
program requirements as though they are funding for $500,000.  This is an issue for 
us because we don’t have the staff or the matching dollars. 
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AGENCY REPORTS: 
 

Department of Public Instruction-Title II:  Dave Massey reported on the Adult 
Education Program.  He stated that the department funds 18 projects throughout the 
state.  The programs range from full-time five days a week to part-time two nights a 
week.  Full-time provides services during the day and part-time provide services in 
the evening for a couple nights; two or three hours per week. This is the report for 
2007-08 and the total number served is 1694.  That is a little less than last year 
which reported 1776.  This is not unusual for this program. If you look at the history 
of this program, when the economy is good the numbers in this program are down 
and when the economy is not good the numbers go up.  The year 2008-09 
performance data shows 589 total number of adults served.   
 
Dave reported that there has been a large influx of refugees in the Fargo area, 
specifically the whole eastern part of the state.  Last year 202 refugees came into 
the state.  This year, there are 400 plus refugees.  This particular group of people 
has put a burden on the Adult Education Programs, because of the need to obtain 
the English language.  Dave mentioned that additional funds are being requested 
from the legislature for the coming year.  

 
Career & Technical Education: No report.  It was noted that there is a handout in 
the agenda packet for the members review. 

 
Job Service North Dakota (WIA Financial Reports & WIA Performance and 
Participation:  Beth Zander reported on the Workforce Investment Act Program 
Financial Report for the 2008 year.  Beth noted that this is one quarters worth of 
obligations and expenditures; percents expended and committed, and portions of 
what are committed are dollars that are obligated to participate in the Workforce 
Investment Act, or funding for school or various youth programs.  The report also 
shows the budgeted dollars for staff that are committed.  Beth stated that there is 
nothing in particular that stood out.  We do know that Rapid Response is showing an 
increase in layoffs.  We also have the total Statewide Other activity which includes 
the Governor’s Set Aside funds.   

 
Beth briefly reported on The Performance Measures Summary reporting that they 
have to make 90% of each goal, but have to exceed 100% of the overall goals.  
North Dakota met performance goals for the program year. Beth passed out a report 
entitled Classroom Training Enrollments for the members review.  This report 
illustrates the areas people are being trained in.   
 
Youth Entrepreneurship Education Project: Barry Streigel, Director of the Youth 
Entrepreneurship Education introduced his program and  mentioned that North 
Dakota Project started at the Center for Innovation at UND.  Barry stated that kids 
need to understand general economics and personal economics, and more 
importantly entrepreneurship and entrepreneurial thinking.  The purpose of the youth 
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Entrepreneurship Education Project is to expand opportunities for North Dakota’s K-
8 youth to experience entrepreneurship while learning the skills and attitudes 
associated with academic, economic, and social success: opportunity recognition, 
intelligent risk-taking, resilience, creativity and collaboration.  It is important to instill 
in youth a sense of ownership through direct experiences in managing personal 
economics, running a business, community development, and civic leadership.  
Barry stated that many kids ask “what is the point of school?  Barry stated that his 
response is that the purpose of school is to create the next bunch of “we the people”.   
He stated the importance of understanding economics.  Teachers need to teach 
about scarcity and the fact that there is never enough of what you want to go 
around.  We need to teach how to think like an entrepreneur.  We need to teach 
teachers and parents about the need for and the benefits of entrepreneurship 
education.  Kids are not getting this kind of teaching anymore.  We need school to 
help teach technological skills and help prepare people who understand heritage 
and how culture and heritage make us who we are; we have to promote it, 
understand it, and propel it.  Some things that kids need to know besides opportunity 
and recognition is, “is it a good idea”?  Not every idea is a good opportunity.  
Students need management; resource, people, time, personal and interpersonal 
relationships.   
 
What is entrepreneurial thinking? Thinking like an entrepreneur means three things 
1) seeing an opportunity that people overlook; 2) being able to have the courage to 
gather the resources you need; and 3) the ability of resilience to take an intelligent 
risk to make it happen.  Making a business happen also needs training or 
understanding of failure.  Students need to learn failure, everyone experiences 
failure and everyone can learn from failure; we hardly learn from success, we learn 
from failure.  Barry’s stated that this program is a way to integrate school and 
business ownership.  Positive attitudes toward school enhance economy and focus 
of control.  Barry noted that he hosts a program called Mini-Society Summer Camps 
in Grand Forks, Belcourt, New Town, and Dickinson.  It involves kids in ownership of 
themselves; they can own their town and businesses.  Kids begin to understand with 
a Mini-Society that this is their town and their state.  They begin to think like 
entrepreneurs.  There are over 100 total participants ranging in age from 9-13 and 
each camp directly costs approximately $5,000 for one week. 

 
NEW BUSINESS: 
 

JOBS FOR AMERICAN GRADUATES (JAG):  Jerry Houn gave an overview of 
Jobs for American Graduates.  ND-JAG is jointly sponsored by the Governor’s Office 
and the North Dakota Department of Commerce.  The program has been around for 
26 years and is built on the fact that kids dropping out of school.  In America right 
now there is approximately a 30% drop-out rate. The Model programs are designed 
to identify students who possess a significant number of barriers to stay in school, 
complete a high school diploma, secure an entry level quality job that leads to a 
career and/or pursue post-secondary education.  At this time, ND-JAG serves 
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approximately 27 students in the Williston Public School System, and Belcourt is 
currently working on establishing a program.  

 
ND-JAG specialists work with 35-45 in-school students in grades 9-12. The program 
involves a specific class presented by a career specialist; through the class, the 
students learn about different careers.  They receive adult and peer mentoring.  It is 
a program organized to promote civic and social awareness, leadership and 
teamwork skills, and to promote decision-making and self-confidence. The students 
plan a Program of Work with projects in four areas; career, civic, leadership, and 
social.  Jerry mentioned that there is the possibility of summer employment through 
the program.  After graduation from the program, the students will receive special 
assistance for post-secondary education or employment situations.  The program 
encourages students to stay in school and receive their diploma or get their GED.   

  
GOVERNOR’S WORKFORCE SUMMIT 2009:  Jerry Houn reported that the next 
Governor’s Workforce Summit 2009 will be held in October 08-09 at the Ramada 
Suites in Fargo, ND.  

 
 

TALENT INITIATIVE UPDATES: 
   
Single State Consolidation Plan: Larry Anderson reported on the progress of 
the legislative initiative of 2007. The requirement of the Department of 
Commerce was to facilitate the development and creation of the Single Biennial 
Strategic Plan for Workforce Development, Workforce Training and Talent 
Attraction. This is a collaborative responsibility of all the major state departments 
and agencies that administer education and training programs in the state of 
North Dakota; including the ND University System, Department of Public 
Instruction, Job Service North Dakota, Career and Technical Education, and the 
Department of Human Services. Larry reported that The Department of 
Commerce retained a service to help facilitate the development of the Singe 
Biennial Strategic Plan. That consulting group was the Corporation for Skilled 
Workforce.  John Metcalf has been assisting the department heads with the 
Biennial Strategic Plan.  It is in its fourth innovation. 
 
Larry reported that the ND Talent Initiative is organized around talent attraction, 
talent expansion, and talent retention.  The human resource challenges we have 
in the state are; 1) outmigration of young people; 2) aging population; 3) very low 
unemployment in North Dakota; and 4) very high labor force participation as 
compared to the rest of the nation as a whole.  With these factors and 
circumstances happening, we have unparallel leads for workers in our state. We 
need to expand labor participation for special populations or groups under-
represented, i.e., youth, minorities, veterans, disabled population, and older 
workers in the state. Other initiatives to expand labor force participation for 
groups include a statewide initiative called Transition for Prisons to Communities 
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which attempts to insure that ex-felons successfully transfer from prison into 
communities and gain successful employment.   
 
All of the state departments have contributed their programs and services in 
order to help the ND Talent Initiative expand, attract, and retain talent in our 
state.  The Retreat in Medora was a continuation of strategic planning around 
Workforce Development in the state, and the ND talent Initiative is the organizing 
document for talent development and workforce development in North Dakota. 
 
Workforce Intelligence Council:  Larry Anderson stated the foundation for the 
talent initiative and the strategic planning around Workforce Development in 
North Dakota is also the legislative requirement  that we establish a Workforce 
Intelligence Council.  Again, the services of The Corporation for a Skilled 
Workforce was retained by the Department of Commerce to assist in establishing 
that Council.  Gary Yakama assisted us in forming and organizing the Workforce 
Intelligence Council.   
 
Larry stated that the foundation for the Workforce Development Strategies uses 
qualitative and quantitative workforce intelligence as the basis for making 
decisions about how to apply resources and how to address human resource 
challenges in the state.  One approach we are using in the state to insure we are 
making sound decisions based upon good quality qualitative and quantitative 
data information.  All major agencies and departments have a wealth of 
information that they house in their respective department or agencies.  This 
information is gathered from the various sources around the state into a dynamic 
system; transforming that information into an intelligence to make sound 
decisions on how to influence resource challenges throughout the state.   
 
At this point we have established a 24 member Council that meets quarterly and 
a Steering Committee that meets monthly. The charge is to develop a talent 
pipeline stream for the targeted industry in our state which includes advanced 
manufacturing, value added agriculture, technology, tourism, and energy.  One of 
the charges of the Workforce Intelligence Council is to support the statewide 
workforce development strategies to develop the capabilities of the ND 
Longitudinal Warehouse Study.  This is an interim study that is ongoing by the 
Legislative Council.  We are to identify the root causes for the occupational 
shortages we have in the state and design strategies working collaboratively in 
the workforce system to address those root causes.  We will corporate current 
events into the workforce development system.  Larry mentioned that one gap 
currently is that our workforce development is based upon projection levels and 
doesn’t always take into account real nature of our state, i.e., the healthcare 
industry and the explosion in the price of oil.   
 
Finally, The ND Workforce Report.  We hired Richard Judy, who produced a 
State of the Workforce Report for the State of North Dakota.  The charge in going 
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forward is for the Workforce Council to have this information to produce that kind 
of report for our state.   
 

 
WORKFORCE DIVISION PROGRAMS:  
 

Operation Intern:  Larry Anderson reported for Kayla Effertz, Career Promotion 
and Internship Coordinator.  Larry gave an update on the Operation Internship 
Expansion. The 2007 legislation session appropriated $600,000 to the Operation 
Internship Program in North Dakota.  The purpose of the Operation Internship 
Program is to connect young people in North Dakota with opportunities being 
created by business and industry across the state.  The downside of the 
Internship Expansion Program is the targeted audience of individuals in college.  
The program provides a $3,000 match for businesses in the targeted industry to 
provide internship opportunities for college level students.  We have currently 
obligated approximately $605,283, and expensed approximately $254,035.  We 
have 164 internship contracts across the state. Out of 164 businesses, forty are 
currently open.  We have 85 companies we are currently contracted with. The 
program also supports federal internships in Washington DC. 

 
The Interim Workforce Committee has introduced to legislation doubling the 
internship expansion effort from $600,000 appropriation to $1.2 million, and 
suggested or recommended changes to expand into the secondary level and 
provide opportunities for internships and work experience for 11th and 12th 
graders, and apprenticeship opportunities in the state.  

 
ND Works – Career Promotion:  Larry reported that a steering committee was 
developed.  The steering committee came up with a number of career promotion 
activities.  One of those activities called Career Promotion, uses technology to 
connect young people with individuals in a host of professions and gives young 
people in the public schools the opportunity to connect technology, via Web-Cam 
with individuals in certain careers to engage in a career conversation.  The goal 
as a pilot for Career Conversations, is that, from now through the end of the 
biennium we will reach 12 schools through Career Conversations.  Right now, we 
have conversations in Fordville, Linton, West Fargo, Mandan, Bowman, and 
Bismarck.  Larry reported that four Web-Cams were recently purchased and if a 
school is interested in featuring a certain profession, we will recruit a presenter 
within a particular career field of interest to engage in this Career Conversation 
with the classroom.  Larry mentioned that Kayla Effertz facilitates the 
technological connections to make the career conversation possible.   
 
Through Career Conversations the classroom would have the opportunity to ask 
the presenter questions regarding the particular career being presented, i.e., 
education, training, and pay scale.  The Career Conversations would then be 
posted for viewing by students, parents, or educators on You-Tube.  Career 
Conversations will also be posted on the Department of Commerce website.  
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Larry indicated that he would like teachers to use these conversations in various 
career development classes in the future to illustrate why it is important to learn a 
certain curriculum if you are going to prepare for a particular profession.  Larry 
mentioned that Kayla Effertz has also been working along with the collaborative 
departments and agencies in a job shadowing effort in an attempt to catalog all of 
the Career Promotion activities.  On the Career Promotions effort, we have been 
in Ellendale, New England, Killdeer, and Richardton.  Larry mentioned that he will 
provide as an inclusion to the minutes the ND-Works-Career Promotion Steering 
Committee minutes. 

 
• YOUTH COUNCIL PLANNING:    

Prioritization of Council Activities 
~ NDWDC Legislative Position:  Jerry Houn suggested reviewing the 

Workforce Legislative Position (3rd draft) provided in the agenda packet and 
forward any comments or feedback to Dave Ellingson or Jim Hirsch.   

 
• Public Input and Comment:   NONE 

 
 
Adjournment:  With no further business and consent of the members, the meeting 
adjourned at 12:05 p.m.  
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