Quarterly ETC Meeting

November 19, 2009

Members Present: Art Conklin Tom Cummings
Tom Eberle Lisa Feldner Darin King
Rich Lehn Debby Marshall Bev Nielson
Steve Snow

Staff Present: Dan Pullen Jody French
Jon Skaare Deborah Janzen

Members Absent: Gary Gronberg Wayne Kutzer

Shawneen Voiles
Art Conklin called the meeting to order at 9:00 am

Approval of Agenda

Lisa Feldner added a New Business item concerning a request for a letter of support for the
Longitudinal Data Warehouse project. Bev Nielson moved to approve the agenda as
changed. Tom Eberle seconded the motion which passed unanimously.

Consent Agenda

Bev Nielson moved to approve the consent agenda. Debby Marshall seconded the motion
which passed unanimously.

Council, Staff and Linkage Reports

NDSBA-School Board Association

Bev Nielson thanked the ETC, EduTech and ND CDE staff members for their willingness to
provide information at the school board conferences. School board members board members
across the state are interested the implementation of PowerSchool and the Center for
Distance Education’s services.

NDCEL - Council of Educational Leaders

Art Conklin sees his role on the ETC as a watchdog of the NDCEL to make sure the
technology interests serve the students. Art speaks his opinion as an administrator of a small
school as a way of representing NDCEL.

DPI1 — Department of Public Instruction

Steve Snow reported that DPI is working on automating the license processing. The
department is also working to make a connection between human services and schools to
identify students who are eligible to receive free or reduced lunch.
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School districts are being asked for their input in putting the new LDS system together. So
the system will meet the needs of the schools.

Steve announced that Pat Laubach is the official contact for Title I1-D.

SANS - State Assn. of Non-Public Schools

Tom Eberle explained that SANS has not met this school year. SANS will no longer request
funding from the legislature. Other issues will be looked at as the next legislative session is
underway. Thank you to all parts of the ETC for their work in supporting the non-public
schools.

NDSESC - Special Education Study Council
Tom Cummings highlighted the written report including the pilot with EduTech and the
credit recovery courses from ND CDE.

Old Business

Bev Nielson moved to renew the Request Review Committee for 4 years. Darin King
seconded the motion which passed unanimously. Art appointed the same personnel to
serve on this committee.

EduTech Professional Development Committee is now dissolved by council consensus.
Future of ND Center for Distance Education

Jon Skaare and Dan Pullen reported that the ND CDE may be on the Governor’s Commission of
Educational Improvement agenda in December as a place to begin working on a updated funding
model for ND CDE.

Jon requested an ETC committee to be formed to help formulate budget and policy issues in
preparation for the 2011 Legislative session. This committee will propose a plan to be presented
first to the Council. This committee will be 4-5 members plus Jon and Dan.

Bev Nielson moved to establish a ND CDE Strategic Planning Committee for four years. Lisa
Feldner seconded the motion which passed unanimously. Lisa Feldner, Bev Nielson, Darin King
and Tom Cummings volunteered to serve on this committee.

The purpose of the Future Planning of the ND CDE committee is: To investigate future funding
models for the North Dakota Center for Distance Education.
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New Business

Lisa Feldner requested a letter of support from the ETC for the Longitudinal Data System grant.
Tom Eberle moved to authorize a letter of support from the ETC for the ITD grant proposal for
LDS funding. Debby Marshall seconded the motion which passed unanimously. Steve Snow

will prepare a draft letter. Dan Pullen and Art Conklin will facilitate the finalizing the letter and
submitting it to ITD.

Policy Reviews

GP-3 Council Job Description changes as follows.

Bev Nielson moved to change #1 of the policy by removing from “Formal reports will be
given to the Council annually as follows:

a. Department of Public Instruction Representative Quarter 2
b. ND Association of Technology Leaders Representative Quarter 1
c. ND Career & Technology Education Representatives Quarter 1
d. ND Council of Educational Leaders Representative Quarter 2
e. ND Education Association Representative Quarter 2
f.  ND School Board Association Representative Quarter 2
g. ND Special Education Study Council Quarter 2
h. State Association of Non-public Schools Representative Quarter 2
i. Teaching with Technology Quarter 1

Lisa Feldner seconded the motion which passed unanimously.

Progress Report on Results Policies

R-1 Continuous System Improvement
Items highlighted were: PowerSchool expansion has changed the way PowerSchool is
supported. One part of the PowerSchool team is focusing on support and the other
part of the PowerSchool team focuses on training and implementation.

Credit Recovery courses are up and running at ND CDE. Students are successfully
completing courses. A replacement web based student information and business

system is being explored.

Part of the ITD LDS grant includes funding for two temporary PowerSchool
employees and a new student information and business system for ND CDE.

R-2 Coordinated Educational Technology System
Items highlighted were: Viewpoint Data Warehouse participation is increasing.
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EduTech received E-Rate forms from the schools.

Dave Skogen presented six E-Rate workshops around the state. Dave Skogen works
with schools in preparing school technology plans.

ND CDE co-sponsored a Judicial Conference during the summer.

R-3 Distance Education Delivering Comprehensive Curriculum
Items highlighted were: Video Classroom and Classroom Transformation
Grant information is available online. Dan will be advertizing these grant
opportunities through listservs.

R-4 Professional Development
Items highlighted were: EduTech is developing the assistive technology
workshop. NWEA training has been requested from EduTech by Bill
Demaree.

Professional development opportunities to assist schools in using data to improve
instruction are being developed. These workshops are difficult to craft.

R-5 System Integrity and Stability
Items highlighted were: ITD has fixed the filtering problem since the STAGEnet

system was updated.

EduTech will change the filtering service to allow schools more flexibility in
administering their own filtering profiles.

Review of all Results Policies

Policy 1 affirmed by consensus.
Policy 2 affirmed by consensus.

Policy 3: first key indicator change to “The capacity of school administrators, counselors,

teachers and students for using distance education options will increase as their needs for

distance delivery increase.” Dan and Darin will craft a new key indicator and bring the

new language for approval at the next ETC meeting. (the most key indicators for current

policy are

= The capacity of school administrators, counselors, teachers and students for using
distance education options will increase as their needs for distance delivery increase.

= The number of video-conference classrooms in course-sharing consortiums will
increase based on needs and availability of financial and other resources.

= ND Center for Distance Education (ND CDE) will continue to develop distance
education opportunities for students and schools based on needs identified by school
administrators and counselors.

= The number of web-based and other alternative course delivery tools made available
for use by educators and students will increase as needed.
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= The number of students benefiting from distance education opportunities will increase
based on needs.)

Policy 4 affirmed by consensus
Policy 5 affirmed by consensus

Debriefing

All eight Debriefing Forms that were returned indicated a Satisfactory meeting process.
Comments included

e My only difficulty with the meeting was when Art’s audio cut out.

e | appreciate how organized the meetings are. Good leadership!

Next Meeting is February 10, 2010 9:00 to noon on video.

Art adjourned the meeting at 11:50 am
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