ND ETC Quarterly Meeting
September 16, 2010

Via TV
Present: Art Conklin Tom Cumming Tom Eberle Lisa Feldner
Rich Lehn Darin King Bev Nielson Steve Snow
Absent: Gary Gronberg Debby Marshall | Wayne Kutzer Shawneen Voiles
Staff: Dan Pullen Alan Peterson Jody French Deborah Janzen

Art called the meeting to order at 9:05

Introduction of Guests

Barb Meidinger, Center for Distance Education Principal

Approval of Agenda

Bev Nielson moved to approve the agenda. Lisa Feldner seconded the motion which passed

unanimously. (Approve: Conklin, Eberle, Feldner, King, Lehn, Nielson, Snow; Absent: Cummings,
Gronberg, Kutzer, Marshall VVoiles)

Consent Agenda

Bev Nielson moved to approve the consent agenda. Tom Eberle seconded the motion which

passed unanimously. (Approve: Conklin, Eberle, Feldner, King, Lehn, Nielson, Snow; Absent: Cummings,
Gronberg, Kutzer, Marshall Voiles,)

Recognition activities

Bev Nielson thanked Jody and the EduTech staff members for in setting up the DPI
professional development site.

Old Business
ND CDE Reorganization
Alan Peterson has further developed the ND CDE Reorganization Plan. The earlier plan was
written as an outline directing the Center for Distance Education toward a new operational
model. Al is working on filling in details of the plan for managing the transition and future
operational functions. The biggest change from the earlier plan is that ND CDE will work to
partner not compete with other online course providers.

Al Peterson will be meeting with the REA directors’ meeting in October. Then meet with
each REA director throughout the fall and winter.
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New Business

Dan Pullen introduced the ND ETC Budget Request for 2011-13. The 2011-13 core ETC
budget is virtually the same as the 2009-11 budget.

Tom Eberle moved to approve the ETC core budget request. Bev Nielson seconded the
motion which passed unanimously.

Jody French stated the EduTech budget for 11-13 including the 3% reduction is $2.2 million
for core services. The 3% reduction would come from equipment.

PowerSchool budget is more complicated. The budget may be formula based, (.006). So
PowerSchool will be completely paid for by state general funds. Waivers will available only
for the reservation schools. The very smallest schools will be added to a single server.

Council members expressed concern that paying for PowerSchool via formula will hurt some
schools. The Council preference is to put PowerSchool as a line item in the ITD budget.

Alan Peterson presented the ND CDE budget that has gone through the Commission on
Education Improvement. The 2011-13 base budget is the same as the 2009-11 budget with
the onetime expenditures removed. The general fund part of the budget is about 17% of the
overall CDE budget. The required 3% reduction would be equal to a .3 FTE staff reduction.
The money being requested for 2011-13 includes an increased subsidy for online tuition for
North Dakota students, employee salary and benefit increases required for reorganization,
and customer service for school districts statewide.

Other Business

Election of Officers

The Nominating Committee presented the Art Conklin for ETC Chair and Darin King for
ETC vice-chair.

Rich Lehn moved to approve the slate of officers as presented by the nominating committee.
Lisa Feldner seconded the motion which passed unanimously. (Approve: Conklin, Cummings,
Eberle, Feldner, King, Lehn, Nielson; Absent: Gronberg, Kutzer, Marshall, Snow, Voiles)

Council Development

School Technology Plans

Dan Pullen explained that school technology plans meet three needs to address local
technology needs, to qualify for federal title funds, and to qualify for federal ERate funds.
The current school technology plan process is largely directed by the federal requirements for
ERate and Title funding.
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The two federal compliance requirements will be changing. ERate funding will reduce its
reliance on school technology plans. Title 11-D funding may be eliminated. So the need for a
technology plan for compliance issues will be gone. The school technology planning process
needs to improve and change to be a part of overall school operation planning process.

Policy Reviews

GP-8/8E: Biennial Agenda Planning

Darin King moves that the council is in compliance with GP-8. Rich Lehn seconds the

motion which passed unanimously (Approved: Conklin, Cummings, Eberle, Lehn, Nielson, Snow;
Absent: Feldner, Gronberg, Kutzer, Marshall, VVoiles)

R-1 Continuous System Improvement

Highlights —ETC is receiving Qwest grant proposals which are due October 15, 2010.
EduTech now offers a self service portal for users to submit help tickets online. This portal
also gives users access to answers to common issues and tutorials to resolve problems
locally.

PowerSchool staff members have a huge responsibility with high demands including frequent
travel. There is frequent turnover in the PowerSchool staff.

CDE is working on approaches to integrate the accreditation process into daily activity

R-2 Coordinated Educational Technology System

Highlights —

EduTech has prepared three Title 11-D support proposals for DPI, at their request. The initial
proposal, submitted in April 2009, was a plan to help strengthen the use of Title 11-D 2009-10
and ARRA funding. DPI staff members did not respond to these proposals, which have now
been delayed eighteen months. Each succeeding EduTech proposal was altered to
accommodate the shortened timeline. Not only did the need to submit additional proposals
use great amount of time, but also the time delay significantly reduces the ability to
productively use these funds.

Dave Skogen spent a significant amount of time working with schools in getting a majority
of the school technology plans up to compliance level.

CDE is working with a multi state consortium, mostly CDE and Arkansas, dealing with
access to learning with borders.

R-3 Distance Education Delivering Comprehensive Curriculum
Highlights —
ND CDE has taken steps to reposition itself as a service provider as well as a school. The

chart on page 66 lays out the synopsis of the ND CDE reorganization and repositioning plan.
The model on page 68 illustrates the processes to manage the ND CDE operation.
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The information concerning NC CDE processes will soon to be accessible so that the public
can see CDE activities and accomplishments.

R-4 Professional Development
No highlights outside of the written report
R-5 System Integrity and Stability
No highlights outside of the written report
Six debriefing forms were returned, all indicating that the meeting was satisfactory.
Next meeting is scheduled for November 30, 2010 via video from 9:00 am.-12:00 pm.

Art adjourned the meeting at 11:56 am.
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