On-the-Spot Bullying Intervention: (©Olweus Bullying Prevention Program)

1) Stop the bullying immediately. 
Stand between the bullied student and the bully(ies), blocking eye contact. “This stops now.”

2) Support the student who has been bullied. “You don’t deserve this; this should never have happened.”

3) To the student(s) who bullied: name the bullying behavior and refer to the school rules regarding the behavior. 

4) Empower the bystanders: Offer appreciation if they were supportive to the targeted student. Offer guidance as to how they might intervene or get help in the future.

5) Impose immediate and appropriate consequences for the student(s) who bullied. Let them know you (or other designated school personnel) will be checking in with them later.

6) Notify appropriate colleagues.

7) Follow up and intervene as necessary – choose a private setting:
With the targeted student – (a) offer support, (b) allow the student to vent his/her feelings, (c) explore actions the student would like you to take in order to assure safety, (d) contact parents, (e) promise to check back with the student in a few days.
With the student who bullied – (a) reinforce the behavior is unacceptable, (b) don’t allow the student to deny, blame the targeted student, or minimize the behavior –“Right now we are talking about your behavior.”, (c) reinforce consequences, (d) brainstorm how to improve the situation or how to use power in more appropriate ways, (e) promise to check back with the student in a few days.
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