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Greetings!

I’m pleased to provide BSC’s strategic plan for 2007-09, the result 
of the work of the entire campus. Collectively, we determined that 
we could put the strategic planning process on the fast track, rather 
than take a year or more to develop the plan.

We started with a two-day retreat in July 2007, using the services 
of Deborah Norum from Moscow, Idaho, a trained facilitator who 
kept us on task. After two intense days, we had developed a draft 
of a new vision statement, new mission, innovation statement, core 
trends, campus values and objectives.

Once classes were in session in the fall, the entire campus provided 
input to the draft through campus meetings and online surveys. 

In September, I called a group of leaders together again for a three-
hour session to make final changes to the plan based on survey  
results. Refinements continued up until publication of this  
document.

Thank you to these campus leaders who participated in the July 
retreat: Marlene Anderson, Gordon Binek, Dr. Wayne Boekes,  
Dr. Drake Carter, Dave Clark, Jordis Conrad, Mary Eisenbraun, 
Bruce Emmil, Julie Erickson, Dr. Donna Fishbeck, Mary Friesz, 
Tanya Fuher, Karla Gabriel, Lori Heinsohn, Carla Braun Hixson, 
Lane Huber, Jeff Jacobs, Michael Kubisiak, Bob Kuntz, Michael 
Lenhardt, Tom Leno, Rita Lindgren, Dr. Janelle Masters, Greg 
Ross, Dr. Jane Schulz, Heather Sheehan, Debbie Van Berkom, and 
Elmer Weigel. Thank you, too, to the rest of campus who attended  
follow-up sessions and responded to online surveys.

Individual strengths and talents came to the forefront as we selected 
objectives that will help ensure continued growth and development 
of Bismarck State College. The dedication of each individual  
to the college, the community, and the students we serve was  
obvious throughout our discussions. I thank everyone involved for 
this dedication.

Cordially,

Larry C. Skogen, Ph.D.
President



Strategic Planning Process at Bismarck State College for 2007-09

The process for completing Bismarck State College’s Strategic Plan followed a very tight timeline. From the administrative retreat  
in mid-July 2007 to completion of this document in mid-October 2007, the process was completed in three months.

Here is an outline of the major events that led to the plan:

1. Campus leaders met during a two-day retreat to develop new vision, mission and innovation statements; campus values;  
core trends; and to select objectives under the three overarching goals: Engage, Connect, Deliver.

2. A small group working with the president refined some of the language in preparation for presentation to campus groups.

3. President Larry C. Skogen presented the results of the retreat in three campus meetings, during which he met individually 
with these groups: faculty, staff and students.

4. An online survey titled “Strategic Planning – Opportunity for Input” was sent to faculty and staff to seek ideas and 
feedback on the draft plan.

5. Survey results were compiled and then sent to a group of campus leaders who had the opportunity to read the 
results before the group met to determine a nearly final product.

Executive Summary

6. The results of that meeting were sent to staff and faculty in a second survey, called “Strategic 
Planning – Refining the Draft.” This survey included the final results of some portions of the 
Strategic Plan, such as the Vision Statement, which underwent a slight change based on the 
comments from the first survey. This second survey also provided opportunity to vote on two 
parts. One part was the Mission Statement. Employees could select from the original state-
ment that came from the retreat in July, and three other choices that came out of discussion 
at the team meeting in September. Campus members could also vote for six objectives from 
a total of 12 objectives that had been determined by the adminis-
trative team. Parts of the survey form were merely informative, 
showing revised wording on parts of the document, such as the core 
trends.

7. The vote totals from the survey determined which mission would 
become the college’s new mission statement, and which objectives 
would become part of the college’s goals/objectives for 2007-09.

8. Each department of the college determined strategies that they will 
work on within their departments to help meet the college’s goals.



Core Trends
u Increasing employer emphasis on competencies 

and skill sets

u Increasing demand for personalized education 
and support services

u Increasing competition for students from 
traditional and proprietary education providers     

u Continued globalization driven by an 
accelerated rate of technological change

u Diminishing ability of students to pay the rising 
cost of education

u Increasing competition for employees

u Increasing emphasis on environmental concerns

u Growth and revitalization of rural communities 
in the Upper Great Plains



Vision
A national model for innovative education and workforce training

Mission
Bismarck State College, an innovative community college, offers 
high quality education, workforce training, and enrichment 
programs reaching local and global communities.

Innovation Statement
BSC’s Culture of Innovation  – Transforming Tomorrow Today



Bismarck State College 2007-09 Goals

Engage – How do people know who we are and what we have to offer?

Enrollment Management 
 
 Objectives:

u To develop by September 2008 a systematic, comprehensive and research-driven Enrollment Management Plan that is 
designed to locate, attract, and retain students.

u To develop and fund a comprehensive Marketing and Communications Plan by June 2008.

Connect – How are we staying connected to our students and other stakeholders? 
Are we ensuring the best quality student experience while attending BSC?

Community & Relationships 
 
 Objectives:

u To increase retention of employees.
u To develop national and/or international partnerships that increase BSC’s credit and 

non-credit student populations, as well as operational revenues.



Deliver – Are we providing for our students and other stakeholders what we say we’re 
providing? Are we delivering the best quality education and training for their success?

Teaching & Learning
 
 Objectives:

u To enhance our students’ and stakeholders’ educational experience by meeting future needs and seeking new 
opportunities to provide the highest quality education and/or training for their success.

u To better serve students and to increase satisfaction, retention and graduation rates through an improved 
Academic Advising process. (Academic Quality Improvement Program - AQIP)

Resource Management 
 
 Objective:

u  To develop effective BSC strategies to increase capital and operating funds.

Institutional Effectiveness 
 
 Objectives:

u To foster a culture of innovation through an Office of Innovation. (AQIP)
u To enhance and continue BSC’s responsibility and accountability in our assessment efforts, operational 

activities, meeting of the North Dakota Roundtable objectives and the North Dakota University System Campus 
Alignment Plan objectives. (NCA/NDUS)

u To increase awareness and use of Continuous Quality Improvement (CQI) principles and practices. (AQIP)

Bismarck State College 2007-09 Goals
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