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North Dakota Career Resource Network 
Impact on Loss of Federal Funding 

 
Due to the elimination of federal funding for Section 118 of the Carl Perkins legislation, the North Dakota Career Resource 
Network (NDCRN) will lose all federal funding as of July 1, 2006.  Current plans include using the small carryover and 
with a short term funding commitment from the Department of Career and Technical education and the Bank of North 
Dakota, operate the NDCRN until June 30, 2007. This extension of time will permit the affected agencies to seek legislative 
funding to keep the NDCRN operating on a permanent basis.  
 
If the NDCRN were allowed to cease operations, North Dakota teachers, counselors, and students would lose a resource 
they have come to rely on for over 25 years.  NDCRN has been the major source for career development focused 
professional development activities for counselors and teachers across the state.  In the 2005 calendar year, 54 professional 
development workshops were held involving 557 instructors and counselors. While some of the resources would still exist, 
without professional development workshops and classes, the resources would fall into disuse.  
 
The NDCRN member agencies (1) are not able to pick up these products and services within their own agencies. The 
members are united, however, in the commitment that the NDCRN is extremely important to the career development 
process in our state’s schools.  The strength of the NDCRN is that these resources are conducted and made available to 
schools in a coordinated and comprehensive manner.  
   
Specific examples of lost or seriously impacted career planning products and services include: 
 

 Career Outlook - 65,000 copies annually –Pg. 2 
 Choices Planner - all public and private high school students –Pg. 2 
 Choices Explorer - all public and private middle/high school students –Pg. 2 
 TestGEAR (ACT test prep) - all public and private high school students –Pg. 3 
 Career planning portfolio - all public and private middle/high school students –Pg. 3 
 NDCRN website - 150,000 hits per year –Pg. 3 
 Career Development Tool Kits (curriculum) - all schools –Pg. 3 
 Real Game Series - all schools –Pg. 4 
 Smart Options - all middle schools –Pg. 4 
 Skills for a Lifetime posters - all schools and agencies –Pg. 4 
 Parent brochures - all parents –Pg. 4 
 ICDM workshop - all career counselors –Pg. 5  
 Career development in the classroom - all schools –Pg. 5 
 FINDET - state & local agency workforce policymakers & planners –Pg. 7 

Details of these products and services are shown in the tables on the pages that follow. 

 
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
BBAACCKKGGRROOUUNNDD  
The North Dakota Career Resource Network (NDCRN) has been providing career planning products and professional 
development in career development since 1978.  To ensure these products and services are coordinated and in concert with 
other state initiatives, the NDCRN operates through an Interagency Memorandum of Agreement. That agreement specifies 
the parties responsible for: fiscal matters; program activities development and implementation; as well as personnel 
selection, supervision, appraisals, and merit salary adjustments.  The fiscal agent for NDCRN is Job Service North Dakota. 

The source of revenue, over the years for NDCRN, has been mainly federal funds from the US Department of Education 
and the US Department of Labor, supplemented with grants and some state appropriations (appropriations are through the 
Department of Career and Technical Education for the publishing of the Career Outlook).  Every effort is made to leverage 
the funds with activities of other agencies to obtain the greatest impact possible.  The annual budget for NDCRN has been 
between $140,000 and $150,000, with approximately $115,000 coming from federal funds and the balance from grants and 
the state appropriation.   

Since 2000, the NDCRN has been funded through Section 118 of the Perkins Vocational and Technical Education Act.  
However, the current appropriations for Section 118, which will affect NDCRN starting July 1, 2006, have been zeroed out, 
so there will be no federal funds for NDCRN starting at that time.  Consequently, the NDCRN Board(1) made the decision at 
their October 26, 2005 meeting to pursue various state resources to keep the NDCRN office operational, as there are too 
many products and services that would be lost if the office closed.  Those products and services are outlined on the 
following pages, including the impact the loss of these would have on North Dakota. 
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PRODUCTS AND SERVICES OF THE NORTH DAKOTA CAREER RESOURCE NETWORK 
 

Product Description Impact on North Dakota 

Career Outlook 

A career tabloid published annually, with a distribution of 65,000 copies to sites working with youth 
and adults in career planning, including schools, colleges, universities, and offices providing services 
for adults.  The Career Outlook is the most widely used career planning resource in North Dakota.  
Over 1.5 million copies have been distributed since the first edition in 1982. 
An editorial committee is organized each year, consisting of state and local career planning 
professionals.  This committee recommends the content and layout of the publication, plus assists with 
writing the articles.  The NDCRN staff(3) coordinates these activities, and makes final editorial 
decisions for publication. 
An interagency arrangement has been made with the ND National Guard to distribute the Career 
Outlook to high schools across the state, which accounts for approximately 70% of the distribution.  
The balance is either mailed by NDCRN or distributed by state agencies. 

Although there is a state appropriation through the 
Department of Career & Technical Education to 
NDCRN to develop and publish this document, the six 
months of time (intermittent) for professional and 
administrative assistance staff would not be available. 
 Consequently, even with the funds available, this 
document would probably be lost if the NDCRN 
office is closed. 

65,000 youth and adults would go without the Career 
Outlook. 

(Guidance 
Central) 

Choices Planner 
(2)

Choices Planner, an Internet-based career guidance program, is used by all public and private high 
schools in the state, plus the majority of offices and centers providing services to adults, including Job 
Service, Vocational Rehabilitation, and adult learning centers.  An important feature of this software is 
the capability of the user to access national and state career planning information.  The NDCRN staff 
coordinates with Job Service to provide to Choices Planner with employment projections and wage 
data. 

Choices Planner, available 24/7, is used to: 
 Match the interests, aptitudes, and abilities of a person to the world of work 
 Obtain information on specific occupations 
 Obtain information on colleges and universities 
 Research potential financial aid resources 

Choices Planner has a common electronic portfolio with Choices Explorer that can stay with the 
student throughout the educational component of their career.  Since both Choices Planner and 
Choices Explorer are available 24/7, students can easily use them at home with their parents. 

Training for counselors, teachers and parents on the 
use of this product would be either eliminated or 
seriously reduced.  Even though this program would 
still be available to the schools, the training and 
promotional activities that must be carried out to 
ensure the future of Choices Planner would be lost. 

Approximately 200 teachers and counselors are 
trained on this program annually – plus it would affect 
the approximately 25,000 high school (public and 
private) students using the program each year. 

Without the NDCRN staff, this career planning tool 
for students would be in serious jeopardy. 

(Guidance 
Central) 
Choices 

Explorer (2)

Counselors, teachers, and other professionals use Choices Explorer to assist youth and adults in 
making career decisions.  Choices Explorer is promoted in schools and agencies due to its unique 
features to provide valuable career planning information to youth and adults as well as providing 
numerous resources for teachers to infuse career planning, basic, and employability skills into their 
existing curriculum.  Choices Explorer is available to all public and private high schools and all public 
and private middle schools in North Dakota and by many agencies providing career-planning services 
to adults.  Many call this product “the weekly career magazine on the web.”  The program is available 
24/7 for students, sharing the career planning portfolio with Choices Planner.. 

Training for counselors, teachers and parents on the 
use of this product would be either eliminated or 
seriously reduced.  Even though this program would 
still be available to the schools, the training and 
promotional activities that must be carried out to 
ensure the future of Choices Explorer would be lost or 
be in jeopardy without the NDCRN staff providing the 
training and promotion. 

Approximately 200 teachers and counselors are 
trained on this program annually – plus it would affect 
the 40-50,000 middle and high school (public and 
private) students using the program each year. 
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Product Description Impact on North Dakota 

(Guidance 
Central) 

TestGEAR (2)

An ACT test preparation program, available 24/7 to students, with over 50 hours of instruction to 
prepare for the ACT test.  The many activities can either be integrated into classroom instruction, 
taught in a separate class, used individually by the student, or a combination of all. The program 
assesses the level of competency in the core subject areas for the user, then builds a “Smart 
Curriculum” for them to use to increase their skills in math, language arts, and science.  “Practorials” 
provide test taking tips and many other peripheral items regarding taking the ACT.  Micro Courses 
walk the student through a programmed learning sequence, followed by assessments to determine their 
skill level in a given area.   Practice tests, vocabulary labs, and full-length ACT exams are available 
for the student to hone their skills. 

Training for counselors, teachers and parents on the 
use of this product would be either eliminated or 
seriously reduced.  Even though testGEAR would still 
be available to the schools, the training and 
promotional activities, vital to the future of the 
program, would be lost or in jeopardy without the 
NDCRN staff. 

Over 200 counselors and teachers will be trained on 
the use of this program on an annual basis – plus 
approximately 25,000 high school (public and private) 
students use this each year. 

(Guidance 
Central) Your 

Portfolio (2)

Guidance Central includes an electronic portfolio that helps the user maintain a record of all the 
activities they’ve completed in Choices Explorer and Choices Planner.  Examples include occupations, 
postsecondary programs, and schools they have researched.  They can maintain a 9-14 course plan as 
well as journal what they are learning or experiencing in school.  The portfolios are easily transferred 
from school to school.  The Portfolio maintains an excellent record of career planning experiences 
throughout the student’s school life. 

Each student has a portfolio within Guidance Central 
– Choices Planner and Choices Explorer, so this 
would affect 40-50,000 middle and high school 
(public and private) students across the state.  The 
NDCRN staff conducts all the promotion and training 
on these student portfolios, so this service would cease 
without the NDCRN staff. 

NCDCRN 
Website 

A site to provide career planning information to youth, adults, parents, educators, and others involved 
in career and educational management activities. Includes specific sections for Students/Parents and 
for professional educators.  The site links to many career development products, activities, and 
websites. www.ndcrn.com 

The website averages 10-15,000 hits per month.  
Without the NDCRN, this central location in North 
Dakota for career planning resources and services will 
be gone. 

North Dakota 
Career 

Development 
Implementation 

Tool Kits 

A series of classroom guides (grades 6, 8 and 10) to assist teachers in infusing skills (basic, workplace, 
employability, and career planning) and State curriculum standards into their existing curriculum.  The 
Tool Kits are extremely popular and are being used extensively across the state.  As teachers infuse 
these skills into their existing curriculum, they are helping students to learn subject matter in the 
context of actual use.  Each Tool Kit consists of 50 lessons/activities, in all subject areas, 
implementation strategies, assessments for career planning and learning styles, and a vast number of 
resources that are readily available to enhance the lessons.  The Kits were developed through a grant 
from the North Dakota School-to-Work Management Team. Each Kit is available on a searchable CD 
or in hard-copy from the NDCRN office. 

These are used in most schools across the state, with 
additional teachers being trained each year.  This is 
the only resource in the state that helps teachers to 
align their curriculum standards with career 
development skills.  Although the Tool Kits would 
still be around, the training and promotion would 
cease, causing them to eventually fall into disuse. 
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Product Description Impact on North Dakota 

Real Game 
Series 

A series of age/grade level appropriate instructional materials, developed by the Canadian National 
Life Work Centre, which can easily be integrated into many different subject areas.  These games 
enable students to: Build and reinforce positive self-concept; Relate school experience to career 
choice; Practice teamwork, decision making, problem solving, and communication skills; Learn to 
make informed learning and life choices; Understand the concept of life-long learning; Discover 
personal skills and talents; Relate learning to earning; Understand how a local community fits into a 
global community; Explore satisfaction received from diverse work, community, and personal roles; 
and Explore the relationship between work and broader life goals.  Through these instructional 
materials, the involvement of school, parents, students, business, and the community in general is 
fostered. 

The Real Game Series is being used in many schools 
across the state, at all educational levels.  The product 
would still be around, but the promotional activities 
and coordination of training would be gone without 
the NDCRN staff. 

Smart Options 

Smart Options, developed by Baron and Baron, is a set of activities for students to relate their “smarts” 
to career planning.  Based on Gardener’s Multiple Intelligences, Smart Options provides an excellent 
and fun way for the student to learn more about themselves. 

The teachers who are using Smart Options are very 
excited about a resource that links multiple 
intelligences and career planning.  Without the 
NDCRN staff promoting and training on this resource, 
it would fall into disuse. 

Skills for a 
Lifetime Wall 

Charts 

Colorful wall charts that point out the skills needed in the workplace, regardless of the occupation.  
The basic skills of reading, writing and arithmetic are bolstered by skills such as responsibility, 
problem solving, positive self-esteem, self-management, reasoning, and all the other skills that are 
critical in the workplace.  Developed by the NDCRN office, these charts are available at no charge. 

Approximately 4,000 of these have been distributed 
across the state, with requests coming in for more on a 
regular basis.  These wall charts would no longer be 
available if the NDCRN staff were to cease operation. 

Parent 
Brochures 

A series of 16 brochures were developed by America’s Career Resource Network and reprinted by the 
NDCRN.  The brochures are available, at no cost, to schools, agencies and parents in North Dakota.  
Over 50,000 of these have been distributed as of the end of 2005, their titles being: Parent 
Involvement = Student Success; Helping Your Child Succeed in School; Career Awareness in 
Elementary School; Is Your Child Ready for Elementary School?; Discovering Your Child’s Preferred 
Learning Style; Homework Tips and Study Skills; Helping Your Child Identify Interests; Why Should 
My Child Explore Careers?; Help Your Child Make Career Decisions; What Should My Child Do 
After High School?; Finding the Right College; Financial Aid Resources for Post High School 
Education; Is Your Child Ready for Middle School?; Is Your Child Ready for High School?; What 
Classes Should My Child Take in Middle and High School?; and Work Experience Options for High 
School Students. 

Over 50,000 of these have been distributed, with 
requests coming in for more daily.  The publishing 
and distribution of these would cease without the 
NDCRN staff. 

Occupational 
Supply Demand 
System (OS/DS) 

The OS/DS, http://www2.gcic.edu/sd/, provides a comprehensive view of labor market information 
and educational/training resources. Users can search North Dakota labor market projections by: 

 Units of Analysis 
 Programs of Study and Training 
 Occupations 
 Career Clusters 

This will mainly affect the workforce training program 
administrators and instructors.  The potential for this 
program, as it’s just getting started, is several 
thousand users.  The NDCRN staff provides the 
awareness and training on this valuable program 
planning resource, so this function would cease 
without the NDCRN staff. 
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Product Description Impact on North Dakota 

Free Career 
Planning 
Websites 

www.CareerParent.com – Resources and activities for parents to use with their children at home in 
career planning. 
www.CareerCurrents.com – Daily career planning magazine on the web.  Lots of information and 
activities. 
www.CareerProNews.com – Articles and resources for educators to use in career and educational 
management. 
www.CareerOneStop.com – Bureau of Labor Statistics site showing state and national employment 
information and job seeking tools. 

These are just examples of the hundreds of career 
planning and development websites of which teachers, 
counselors, students and parents are being made 
aware.  These users do not have time to research for 
effective career planning websites, so this service 
would be gone without the NDCRN staff.  In addition, 
many searchers may not be knowledgeable about 
which sites are the most useful and/or reputable. The 
sites recommended by NDCRN have been verified as 
reputable. 

Career Outlook 
User's Guide 

The User’s Guide is a compilation of lessons and activities teachers, counselors, and other 
professionals have used with the Career Outlook and similar tabloids from other states.  The design of 
this publication is to provide teachers and counselors with a tool to help them use the Career Outlook 
more effectively.   The publication is available from the NCDRN office on a searchable CD. 

Used in most schools across the state.  This product of 
the NDCRN office would cease to exist if the office 
closed. 

Career 
Development 

Facilitator 

A series of workshops that provides persons with the knowledge, skills, and abilities to provide an 
organized and focused approach to providing career planning services to youth and adults.  North 
Dakota has broken the 120 clock-hours of instruction into four modules, each eligible for two semester 
hours of graduate or undergraduate credit.  The program is taught by a team of certified CDF trainers 
and is delivered through classroom settings and distance learning, using interactive video 
conferencing.  Completers of the program are eligible to become Globally Certified as Career 
Development Facilitators.  We’ve had over 100 participants so far, with 29 completing and several 
receiving their global certification. 

The NDCRN office has a backlog of persons 
requesting this training, but it would not be available 
if NDCRN is gone, as the NDCRN staff coordinates 
the training in North Dakota. 

Improved 
Career Decision 
Making (ICDM) 

A workshop, jointly conducted by NDCRN, Job Service and other agencies, to provide a broad 
overview of the many career planning resources available at no charge (in almost all instances).  These 
workshops were conducted for nearly 20 years, but were dropped due to most resources going on the 
web, the lack of computer lab space to conduct the workshops, and several other factors. However, 
due to requests from teachers and counselors, plans are to offer these workshops again, starting the 
spring of 2006. 

Over 1,000 counselors and teachers have gone through 
these workshops.  This has been one of the most 
popular career planning workshops in North Dakota, 
but it would be gone without the leadership of the 
NDCRN staff. 

Career 
Development In 
the Classroom 

A half-day workshop for education professionals that focuses on the inclusion of the SCANS skills 
(basic and employability) and career planning skills within their existing curriculum.  Numerous 
activities are included which help the teachers to relate to the skills and how they are already teaching 
them, but perhaps not in a systematic, developmental, or programmatic fashion.  Focus is also given to 
the numerous career development resources available to them for use in their classroom. 

Usually have approximately 100 teachers and 
counselors involved in these each year.  This 
curriculum enhancement professional development 
would no longer be available if the NDCRN office 
were to close. 
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Product Description Impact on North Dakota 

 
Identifying 

various training 
program 

informational 
resources 

The NDCRN office receives many requests for assistance in locating publications, reports, or other 
resources that could be used in making planning decisions for training programs.  Requests for 
assistance are also made on either the interpretation of specific resources or how the information in 
these resources relates to information in related resources. 
 
With training program planners having access to many data sources, they appreciate assistance in 
interpreting the data and in transforming it into information that can be used for decision-making. 
Some of the assistance to training program planners is accomplished through participating in their 
meetings and workshops, either as a scheduled presenter or by offering recommendations as 
appropriate. 
Many requests are made by phone, with the responses being either through a return phone call, an on-
site visit, or sending of a report or an interpretation of a report. 

Approximately 150 requests are made annually.  The 
NDCRN office is in a unique position, with in-depth 
information on all these resources.  This informational 
resource would be gone without the NDCRN staff. 

Assisting 
agencies to 
inter-relate 

coding systems, 
data, and 

information for 
career and 

training 
program 
planning 

State and local planners require (and request) many unique variations of the relationship between the 
data elements of career, labor market, and occupational information.  The NDCRN office staff must 
maintain a working knowledge of the training and educational programs in the state and the potential 
variations of their relationship to the labor market. 
 
The NDCRN office is also requested to relate various career planning, labor market, or occupational 
informational pieces to economic development planning -- what should North Dakota be doing to have 
a trained workforce? This same question constantly confronts many state and local agencies, which 
means there has to be a high degree of cooperation and collaboration in seeking the answer. 
 
The NDCRN office staff has been assisting various agencies to use each of these coding systems.  For 
example, those agencies which use only training program codes (such as North Dakota University 
System and Career & Technical Education) are not as familiar with occupational codes, as is Job 
Service, who uses these and industrial codes on a daily basis.  On the other hand, Job Service uses 
training program codes for their workforce training programs.  Consequently, the NDCRN office 
provides assistance to all agencies in the understanding and use of these various coding systems. 

This involves attending meetings and conferences on a 
regular basis, which helps identify the need for 
resources or services from NDCRN.  There have been 
literally hundreds of times that the NDCRN staff has 
served as the interagency link to not only reduce or 
eliminate duplication of services, but also to foster a 
symbiotic effort.  This unique interagency perspective 
would be removed if the NDCRN office were to close. 

State-wide 
initiatives 

The NDCRN staff has enjoyed a natural inclusion in many education and training related statewide 
initiatives.  Because the NDCRN is an inter-agency organization, it becomes involved in many of the 
member agency’s activities, especially those that include several of the NDCRN member agencies.  
Examples of this involvement include: 

 
• The Governor’s youth retention initiative 
• Tech Prep 
• Career development implementation 
• One-Stop Centers 
• Workforce Development Council and the WDC Youth Council 

This is another example of the NDCRN office being 
able to serve as an interagency link to reduce the 
duplication of efforts as well as maximizing the efforts 
between agencies and programs, insofar as career 
planning and development products and services are 
concerned.  This interagency perspective would be 
gone without the NDCRN staff. 
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Product Description Impact on North Dakota 

FINDET 

The FINDET (Follow-up Information on North Dakota Education and Training) system is another 
example of an activity that state agencies wanted to become operational, and consequently looked to 
their own inter-agency organization to operate and manage the system on their behalf.  The FINDET 
system inter-relates data files from many state agencies and is producing reports on the outcome those 
agency’s programs through the data residing in those files. 

Although FINDET has a separate funding stream, the 
NDCRN office manages this program on behalf of the 
cooperating agencies – those agencies wanting 
FINDET to be controlled and managed through an 
interagency effort. This interagency management of 
FINDET would be in definite jeopardy if the NDCRN 
office were to close.  An extremely important 
component to the success of FINDET has been that all 
the member agencies feel a definite ownership of 
FINDET – and NDCRN. 

 
(1) Membership on the NDCRN Board includes: Career and Technical Education – Wayne Kutzer; Division of Vocational Rehabilitation – Yvonne Smith; Job Service North 
Dakota – Kathy Ibach; North Dakota University System – Julie Schepp; Department of Public Instruction – Anita Decker; Department of Commerce – Leigh Ann Huether; 
Workforce Development Council – Jim Hirsch; and Student Loans of North Dakota at Bank of North Dakota – Julie Kubisiak. 
 
(2) Two of the components of Guidance Central, Choices Planner and Choices Explorer, have been used by the majority of the high schools in North Dakota for many years.  
However, through an agreement between Student Loans of North Dakota at Bank of North Dakota and Bridges, the Guidance Central vendor, a three-year subscription to Guidance 
Central was purchased for all public and private high schools in North Dakota.  Guidance Central includes Choices Explorer, Choices Planner, and TestGEAR.   
 
(3) The NDCRN staff consists of one professional position and one administrative assistant position.  FINDET, which is administered through the NDCRN office, consists of one 
research analyst position.  


