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iMant Publlc L:Lbrary |

516 2nd Avenue SW
. Everett Foster Dlrector o o
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* & * ADVISORY COUNCIL REPORTS TO GOVERNOR * * *

February 2, 1976

Honorable Arthur A. Link
Governor's Office

State Capitol

Bismarck, North Dakota 58505

Dear Governor Link:

The North Dakota Advisory Council on Libraries herewith submits a report on
its work and findings for the period September 1974 through September 1975.

In your remarks to the first meeting of the Council on September 25, 1974,
you cited some of your concerns about the condition of library service in North
Dakota and asked that the Council prepare and send to you a report on the status
of all types of libraries in the state. In a series of meetings during the year
the Council has heard reports from representatives of several kinds of libraries
and has conducted its own studies in several areas of library problems.

On the basis of the information gathered in this manner, the Council submits
this initial report. The report is a preliminary one, and attempts to outline
problems rather than detail solutions. In its second year of work the Council
will explore possible alternative solutions to some of our library problems and
will present to you detailed recommendations for your information and consideration.

The Council has worked hard and has learned a great deal. Much more remains
to be done before we can hope to bring library service in North Dakota to the
level its citizens need and deserve.

The Council wishes to thank you for your interest and support, and we look
forward to the continuation of our work.

Sincerely,

Ray Pelton, Chairman
NORTH DAKCTA ADVISORY COUNCIL ON LIBRARIES

RP:sz

North Dakota State Library
Bismarck, ND 5820+
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Introduction 3 3105 00237 1746

In compliance with federal regulations governing the administration of
the Library Services and Construction Act, Governor Link appointed the
North Dakota Advisory Council on Libraries in July 1974 to advise him,
the Director of Institutions, and the State Librarian on matters of
policy and programs pertaining to statewide library service and
development.

The duties of the Council are:

1. To gather information pertaining to statewide needs for library
and information service.

2. To provide advice on the development and coordination of the
services rendered by all publicly supported libraries.

3. To assist in the evaluation of programs provided by all publicly
supported libraries.

4. To promote the improvement of library and information service in
accordance with the State Plan.

In the course of its first year's work the Council held five two-day
meetings at which it heard reports embodying background material and
suggestions and recomendations from planning groups representing
public, school, academic and institutional libraries.

On the basis of these reports and the study it has done, the North

Dakota Advisory Council on Libraries presents the following preliminary
report of findings and suggestions for further study.

Sumary of Findings and Suggestions for Further Study

There are four main types of libraries in North Dakota - public, school,
academic and special libraries. FEach is defined in large part by the
clients it serves and the agency responsible for its administration.
Each has, to some extent, its own group of users, and to some extent its
particular set of programs, policies and problems.

Recently, because of the encouragement and emphasis of federal library
programs, attempts have been made to cross the lines which separate the
traditional types of libraries and to develop programs of benefit to all
types of libraries. The increasing cost of providing library service and
the development of technologies which more readily permit the sharing of
resources are two factors which have lent impetus to this trend.

Because North Dakota is a state of scarce library resources, books, staff,
physical facilities and money, it has been the Council's intention to
view the state's library resources as a single resource, and not as a
collection of the resources of the several types of libraries,

Without ignoring concerns and problems which are peculiar to one type of
library and which require special attention, the Council has sought to
identify those problems which are common to all types of libraries. This
was done in the belief that common problems will be most amenable to common
solutions; and that solutions involving all types of libraries are most
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likely to make effective and efficient use of the state's library resources.
Five areas of common concern have been identified for further study:

Access to adequate library resources;

Staff to design and carry out library programs;
Physical facilities;,

Coordinated planning;

Financial support.

Ot W N

Access to Adequate Library Resources

The Council feels that every person living in North Dakota has a right to
access to adequate library resources. Presently, many of our people have no
convenient access to library service of any kind, and many others have access
to very limited and substandard service. The following references to the
condition of service in the four types of libraries illustrate this point:

Public Libraries

Eight of the state's fifty-three counties have no local public library service.

Twenty-two percent of the people have no legal access to public library service.
Only twenty-one of fifty-three counties have county-wide library service.

Only seventy-four of the three-hundred-sixty municipalities have local public
library service.

Public library resources are unevenly distributed and frequently inadequate:
1. Nine cities contain over fifty percent of the books;

2. TForty-nine of the seventy-four public libraries have fewer than ten
thousand volumes;

3. Twenty-six libraries have fewer than five thousand volumes. Twenty-
four of the public libraries are open fewer than ten hours per week.

School Libraries

Of the 599 elementary schools, only 290 report centralized library collections.

Only 112 elementary schools have met the Department of Public Instruction's
standard for minimum collection size.

Of the state's 271 secondary schools, 189 have met the standard for minimum
collection size.

Academic Libraries

Almost fifty percent of the state's academic library resources are held by
the state's two universities.

Only four of the state's college libraries have more than 50,000 volumes.

Academic libraries are frequently required to support curricular programs beyond
the capability of the library resources.
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Special Libraries (Restricted in this report to the state's seven
institutional libraries)

Materials for residents' use range from inadequate to extremely inadequate in
the seven institutions.

Professional staff libraries are inadequate at the State Industrial School, the
Penitentiary and San Haven State Hospital.

Audio-visual materials and other special forms of materials are lacking or
inadequate in several institutions, namely the State Industrial School, School
for the Blind, Grafton-San Haven, the Soldier's Home, and the Penitentiary.

Improved access to library service for residents is needed at the Penitentiary,
the State Hospital, School for the Deaf, Grafton State School and San Haven
State Hospital.

Staff to Design and Carry Out Library Programs

Qualified staff to plan, design and implement library service programs is
essential in every type of library. The lack of qualified, trained staff is
one of North Dakota's most serious library problems and affects every type of
library.

Public Libraries

Only seven of the state's seventy-four public libraries are directed by persons
with Masters' Degrees in Library Science.

Approximately eighty-five percent of the public libraries are directed by persons
with no formal training in library science.

Little opportunity exists for in-service training or continuing education of
public library staffs.

School Libraries

Of the 599 elementary schools, only six have met Department of Public Instruction
minimum standards for staff.

Twelve of 271 secondary schools meet minimum standards for staff.

Classroom teachers and school administrators frequently lack proper training and
motivation in library skills.

Media personnel are often only minimally qualified.
Media personnel frequently operate libraries as a part-time secondary chore.

Academic Libraries

A full assessment of the staff problem in academic libraries remains to be mace.
There are indications that adequate staffing in the face of increasing costs is
becoming a serious concern.

Institutional Libraries

All of the institutional libraries lack sufficient staff, either in the form of
a person to direct library service or support personnel to aid existing staff.

1. The Penitentiary lacks a person to direct its library program.

2. The State Hospital in Jamestown needs added staff to expand hours of service
to its residents.



3. The State Industrial School needs assistance for the present librarian.

The School for the Deaf lacks sufficient staff to process and organize
materials and to provide the necessary hours of service.

5. The Grafton State School lacks a staff person to direct library
services.

6. The Soldier's Home has no staff to organize and provide library services.

Physical Facilities and Equipment

Inadeguate physical facilities can create serious obstacles to effective
library service. Rising construction costs plus the increasing costs ¢
maintaining space pose serious problems for libraries which lack adequate
physical facilities. The Council presents the following brief summary of
problems related to physical facilities and equipment.

Public Libraries

No complete inventory of space needs of public libraries exists.

Only four of the state's larger public libraries presently have adequate
modern physical facilities.

Almost all smaller libraries have space shortages and other physical inadequacies.
Libraries lack funds for the replacement or improvement of inadequate facilities.
1. No federal funds are available.

2. Capital funds must come from already inadequate operating budgets or
from bond issues.

School Libraries

No inventory of school space needs has been made by the Council.

Many school libraries do lack adequate physical facilities, especially for the
use of multiple media now necessary for quality education.

Academic Libraries

A complete inventory of academic space needs is in process.

Preliminary indications are that academic libraries are rapidly consuming
available space; and that in several instances the situation is critical.

Institutional lL.ibraries

The following institutional libraries have particularly acute space and equipment
needs:

State Hospital, Jamestown - the patients' library needs additional space.

2. State School for the Blind needs additional space to accommodate presently
owned materials in a central location, as well as new materials; the school
also needs additional equipment for use in the preparation of materials.

3. School for the Deaf needs expansion area for adequate library storage and
service, for the production of A-V materials, and for library seating.

The Soldier's Home lacks any dedicated library space.
5. The State Penitentiary lacks equipment for the use of A-V materials.



VI. Plauning and Coordination

In a state that is physically large, sparsely settled and lacking in library
resources as North Dakota is, it is imperative that programs be planned care-
fully and coordinated well if there is to be most effective and efficient use
of resources. North Dakota's Network for Knowledge has shown that resources
can be shared effectively and efficiently. The Council notes, however, a lack
of planning for the systematic, long-range development of library service;
this lack affects every type of library and library service in the state as

a whole.

Public Libraries

With the exception of regional planning groups which operated in 1971-72, and
the Public Library Planning Council which worked to provide input to the
Advisory Council, there has been little planning on the part of public libraries
beyond individual institutions. There has been no sustained regional planning,
and except for the efforts of the State Library, there has been little planning
on a statewide basis.

School Libraries

The emphasis in school libraries has been on individual school districts and
school plants. There have been few efforts to relate school districts to each
other, to public libraries or to the State Library. Planning which will seek
to define these relationships is sorely needed.

Academic Libraries

The Academic Long-range Planning Committee created by the Council of Presidents
of the state's academic institutions is the only on-going planning group in the
state. It has been in operation since 1971 and is currently engaged in a study
of the status and needs of academic libraries. Efforts to date have resulted

in the establishment of an agreement with MINITEX for the creation of a North
Dakota Union List of Serials and the delivery of materials unavailable in North
Dakota. Work is now in progress on the development of a plan for the cooperative
retention of journals.

Institutional Libraries

Libraries in the state's institutions frequently show a lack of planning. They are
frequently not given sufficient consideration in the internal planning and
budgeting processes of the institution, and there is little relating of their
programs to those of other types of libraries.

VII. Financial Support

Most of North Dakota's libraries lack adequate financial support to sustain the
present methods of operation. Staff and materials costs are increasing rapidly,
while income has risen at a much slower rate.



Public Libraries

The limits of the local property tax are being reached by an increasing number
of public libraries.

Fifty-six percent of the state's public libraries received less than $5,000 in
income in fiscal year 1974.

- The tax base of almost all public libraries is too small to generate sufficient
income for even minimum levels of service.

No state funds are available to assist public libraries.

Federal funds have provided only sporadic aid to public libraries.

School Libraries

Despite an increase in per pupil expenditure from $2.08 in 1961-62 to $9.18 in
1973-74, few school libraries are able to support adequate library/media services.

Many school districts are too.small or have insufficient income to support even
minimum library/media services.

Academic Libraries

Academic libraries are required to support a multiplicity of programs.
Budgets are inadequate to properly maintain personnel, materials and housing.

Materials costs are escalating rapidly.

Institutional Libraries

Institutional libraries lack sufficient budgets to meet the standards of staff,
materials and space.

Sufficient consideration is not given to libraries in the preparation of
institutional budgets.

VIII. Future Work of the Council

The preceding statement of problems points out that all types of libraries in
North Dakota face problems and that many of these problems are shared.

Each of the types of libraries and each individual library may have specific
problems which are peculiar to its situation. There is enough commonality of
concern, however, to suggest that some problems may be solved across the lines
of type of library. It is this approach that the Council will use in its
second year of work. '

In the year ahead, the Council will attempt to develop a plan for the improvement
of library service to all North Dakota residents. Questions to be studied will be:

How can awareness of existing library services and resources be increased?
How can access to library service and resources best be improved?

How can sufficient resources be provided?

How can qualified staff for our libraries be provided?



-

How can the space problems of our libraries be alleviated?

How can library resources of the state be organized for most efficient
and effective use?

Can there be a coordinated approach to providing service which will
involve all types of libraries?

What will be the role of local communities, the state and the federal
government in funding library service?

How can computer and other technologies be used in the libraries for
providing improved service?
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MINUTES k e e
NORTH DAKOTA ADVISORY COUNCIL ON LIBRARIES

Septenber 11 12 1975 -
GRAND FORKS PUBLIC LIBRARY . ‘

Present: AhlnessilBeoker:°Eliven°‘Borchert Butcher Slster Gordon;e
k_Greenleaf Janecek, Hinrichs, Knlght Knorr, Ott Pelton
Waddington. . o

Absent | ;01sonk‘e~?>

"Othero present Page Stenstrom Warner Wolfert Bandy” .

Thursday, September 11, 19757

eoThe meetlng was called to order by Chalrman Pelton atrl ”
~The mlnutes of the prev1ous meetlng were approved as maeled

“Dlna Butcher gave a brlef report on her attendance at the ALA k

~ Conventlon in San Francisco which 1ncluded spe01a1 se881ons for
_trustees. She reported on meetlngs covering grants for publlc
"llbrarles legal ramlflcatlons of being a trustee, espe01ally the
‘11ab111t1es of trusteeshlp and insurance for trustees. Money for
library service is a major concern of trustees. The Whlte House
Conference on lerarles is bogged down and probably will not be
held until 1978. She suggested the poss1b111ty of a Governors

_ Conference belng held to prepare for the White House Conference

She reported also on plans for a trustees conference to be. held in
Rugby on September 22 followed by area meetlngs at Dev1ls Lake and;ﬂ‘
New England ~ ~ - e - . L

~ The Counc11 then heard a report from Ed Warner, Chalrman of the k
Academic Long- range Plannlng Commlttee on poss1b1e dlreotlons fori~5n“
'joooperatlon among academic libraries. You ‘have coples of thls report.
Mr. Warner suggested that commltment on the part of academlc 11brar1es -
is requlred ~and that support from the Coun011 could be helpful 1n .

fpromoflng thelr work - e
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information avallable and to draft recommendatlons to be 1ncluded in
a4 preliminary report to the Governor.  The members agreed and the

following. a851gnments were made: . .

the remalnde

- Publlc 11brar1es “~~B11ven Greenleaf Knorr WaddihgtonV:

‘Academlo llbrarlesrk- Becker Janecek Butcaer,‘w ner_;pj;ie

1E1ementary & Secondary 'emAhlness Ott PeBtoﬁ““”

:rInstltut1onal~11brar1es k—~Borcherf Slster Gordon Hinriohs,

~Prlor to the Thursday evenlng work se581ons Charles Bandy of the‘
- UND Medlcal Library gave a report on the development of Medical -
k lerary services in the state through th VAHEC centers and the‘;-;
”UND Harlev French lerary . ~ : .

reFrlday, September 12 1975

r;iThe groups made thelr reports to the Counoll TheyiareQiﬁcludedp},{o
‘here as submltted in wrltlng o ... .

rINSTITLTIONAL

1The reoommendatlons concernlng the 11brar1es in state Supported
- institutions are based on the ”Study of the lerary Services
~ Provided by the Qtate Instltutlons of North Dakota'l prepared by -
_ Sister Gordon Barnard, OSB for the North Dakota Advisory Council
~on Libraries and5publiShed byfrh State Library=ﬁ~mm5581on -

;;Genaral‘Recommendatlons There is. a general need for an 1nd1v1dua1
to act as the coordinator of libraries in institutions. This person

rwoutd work out of the State Library Commission and be respon81ble ‘

to the varlous 1nst1tut10ns to coordinate services and communlcatlons,

r econtlnue education of a administration and staff to the needs o

~ present and provide oontlnulng evaluatlon of servie

- oordlnator would also be respon81b1e for over-all planningkand

k L006831ng materials as Well as coordlnatlng use‘of these materlals
meong the 1nst1tutlons o - o -

rrThe 1nst1tutlona1 11brar1es have beneff“ed through the addltlonal
moneys available to them through the Title progra administered: by

~ the State lerary Commission. This program must be contlnued to

~ _enable the various 1nst1tutlons to bulld to meet the needs of the ~

1nd1v1duals re81d3ng at The 1nst1tutlon

f;Spe01flc reoommendatlons‘_;_j.

rA55001atlop whlch _ates that theillbrarles in a oorroctlundl
situation have a clear respons1b111ty to. support broaden and
r‘strengthen the 1nst1tutlon 's total rehabllltatlon program We would
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recommend that the admlnlstratlon oi the Penltentlary complete the
project begun with the addition of the 11brary room in the new ‘ﬁ‘ o
recreational bulldlng by adding the position of 113rar1an to the
correctional staff and pla01ng a budget at his dlsoosal to bulld
~a library program which will be a viable agent to fulfill the
‘1nst1tut10na1 program of conflnement correotlon and rehabllltatlon

The llbrary hours should be 1ncreased to a reasonable leveL,,llbrary,
orientation included in the general orlentatlon of the new arrlval

~ additional help given to the education program, more pertlnent
materials made accessible through the stalf thrary and an on- goang
deducatlon program set up for the non professlonal staff members

The law 11brary should be expanded to ‘become an a1d both to res1dents
and staff and the prison 11brar1an could act as a 11brary consultant
to other prlsonss~ coxnty or CltY~~ 1n the state .

 The llbrarlan should be prov1ded w1th adequate budget to reason—rf;:f
_ ably meet the needs of the res1dents and staff 1n prov1d1ng both
sbook and non book materlals ‘ o - o

o~State Industr1a1 School ,Mandan = The newly drafted lerary Standards L
for Juvenile Correctlonal Instltutlons approved by the American L
~oCor1ectlona1 Association states that the library should support,
;broaden and strengthen the 1nst1tutlon S total program to train and
;rehabllltate dellnquents through treatment and compensatory educatlon
: The library is an 1ntegra1 part of this institution and therefore o
~ when the federal fundlng is w1thdrawn, the 1nst1tutlonal budget must ’
oocontlnue to support it. o = - ... .

The staff needs to expand to 1nclude a pos1t10n_of ass1stant llbrarlan‘sf
a p081t10n of v1ta1 1mportanoe to the 11brarlar and the educatlonal -

~ brogram. ; . . . .
Video tape equlpment is on hand but a collectlon of v1deo tape

”‘materlals must be developed . .

e The 1nst1tutlon needs to supply a machlne to change the phonorecord o
material into cassettes, since this form seems to be the one easier
to use and of better advantage to both students and faculty This

will also make some 11tt1e used mater1a1 more avallable.‘ -

 The staff 11brary must be up dated and more pertlnent materialssandr'a“
. some profess1onal Journals prov1ded S ~ o

The 1nst1tut10n should take an honest 1ook at the lerary Standardsf&
for Juvenile Correctional Institutions and attempt to brlng thelr
~11brary and serv1ces up to 1ts standards ‘ o ;

. ~The Value of the ED PAC program should be evaluated for use 1n other.;,

~ _state 1nst1tut10ns An encyclopedlc arrangement of the materlals ,

. as suggested by Mr. Rels Hall, mlght make them of more use to all ~f‘;t:
‘faculty and r681dents as well as other 1nst1tutlons ~ ~ o

‘We would enoourage the 11brar1ans of the State Industrlal School
Library not only to continue the spirit they have been able to
~ _establish but also to attain the profe881ona1 educatlon necessaryks
f‘to carry out thelr profess1ona1 dutles “ - ;
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State Hospltal Jamestown - In the Standards for Library Services
_ in Health Care Institutions as prepared by the Hospital Library
 Standards Commlttee Aseoc1atlon of Hosp1ta1 dnd Inst1tut10na1 ‘
Libraries of the American lerary Ass001at10n 1970 a statement
_ is prov1ded Wthh recommends standards coverlng the two types of
“~11brar1es 1n health care 1ﬁst1tutlons L

The health science llbrary which pIOV4des and makes acce551ble adeguate o
. educational and informational library materials to the medlcal, para-
; ;medlcal, nurSJng, research, admiﬁlstratlve and teaching staff as well
__as to the other emplogeee and students 1n tbe medlcal, paramedlccl, ;“,
~‘nur31ng and other related flelds - . ‘ ‘

; The patlents llbrarg, whlch prov1des and makes acce351ble adequate -
;‘recreatlonal, therapeutlc and educatlonal llbrary materials and serv1ces ‘
to patients of all ages which w1ll ass¢st in thelr rehablljtatlon or -
‘fadjustment to tbelr 1llneso aﬁd/or handlcapplng condltlons ‘

‘]A close 1ook at the obgectlves of the Health 801ence lerary .
~emphas1‘es the need of hav1ng proiessxonal llbrarlans to carry out‘
_ the needs of the patients, reflecting the needs and direction of
_ _the institution. The services as listed in the Standards seem to .
be adequately prov1ded by the staff library.  The emphasis has been

_on meetlng the needs of the medical staff and the v1s1t1ng students.

. The programs uhey have sef up are very ef*ectlve and seem to be~

_well-run. o o . . - ~

fA s‘}temfitkof pollcles should be at hand for the use of the
llbrarlrns the 11brary commlttees and Lhe 11brary users‘_H

 The Standards for the res1dents 11brary emphas1zes the need for
the direction of a profeselonal librarian to provide materlals fer .
f~educat10n therapy or education, elther to 1nd1v1duals or to groups;
This is to be accompllshed through a Judlclous ch01ce of materlals
_to fit the needs of the patlents and their condltlon The services
listed are belng covered 1n a 13m1ted Way because of 11m1ted materlals
and funds. . ; ; o - . ...

~ This 11brdry needs more space persohnel‘and an 1ncfeaSedbedget*t0°‘"ﬁ
_tarry on thelr programs Wth all the re31dents who can use. llbrary
~‘mater1als ~ - L L . o

They also need to reach morefpeople in th['boepltal 1n Closed wards -
to develop a more. extens1ve program through books and non-book .
~ materials and to up date materla}e through access to contlnuous
ffundlng ‘ - o L .

‘kThrough further fundlng they could make the materials avallable ;
evenlngs and weekends as Well as better staff the adolescent 11brary;

The 1lsten1ng areas shou]d be eXpanded and v1ew1ng areas developed .
“for v1ew1ng fllmstrlps slldee and fllms ~ ~ . o

A statement effpollcles sho'ld also be avallable for the res1dents
libraries on selection an .1oplacement of materials, pol;01es for
use of the 11brary whlch'w11 _provide directlon for the 11brar1ans
the_lerary Commlttee and the llbrary users. .

*‘School for the Bllnd Grand Forks - Two oifthe bas1c problems seem :

to be the lack of space as well as 1ack of materials. This could be -

_ solved by having a library resource center added to the present
‘~fa0111t1es to allow all 11brary materials to be centra11y~located



FLICKERTALE‘NEWSLETTER~ . L k’ ~~f27j~€;*7f‘pagé55?:

for res1dents and staff ThlS Would also allow the School to prov1de -
a resource center for all the blind people of the state. At the
k present time North Dakota residents get their talklng book records
. and cassettes from the lerary for the Blind and Handicapped in
~ South Dakota. This service is sub51dlzed by the North Dakota State
Library Commission on a cost-use basis. The cost for FY- 1975, QO ,000
~and the cost for FY-1976 $36,000. An estimated space of 5, OOO sq ft ‘
~ would be needed to make such a library poss1b1e at Grand Forks L .
- The school needs to add to its library not only book materlals but .
also games and several more Apollo Closed Circuit Telev1s1on readers o
- a magnifier reader machlne Wthh prOJects the magnlfled prlnt . ”‘f~
material in a selected size on a telev1s1on screen and can be shlfted o
from black on-white to whlte —~on-black to fac111tate eas1er readlng -

‘They should also have an electrlc Brallle typewrlter to make up

their own readlng or test materlal as the need arises, As 1n any .
other school the teachers are expected to prepare pertlnent class jl*~
materlals and test the students on their level of learning. Wlth

the use of Brallle machlnes now available, much valuable tlme could -
be gained to allow teachers either to work w1th the students or~to .
use the tlme for profe331ona1 preparatlon . ~ .

“They should also have a Xerox machlne now avallable ‘whlch enlarges .
_ regular prlnt mater1a1 for easier readlng for the partlally sighted.
. This machlne can make small prlnt materlals readable in 1arge prlnt‘s5
_ since some books are not publlshed in 1arge prlnt edltlons ‘ -

0ld books should be w1thdrawn and current materlals both flctlon
~and non- flctlon ~added in Braille, large prlnt fcassette and talklng .
_book form. The ilbrary should aim to have every book in their o
_ collection avallable in each form ‘ Current fllmstrlps should also

Dbe added. . . - o o .
The school should have a recordlng studlo set up in the llbrary to

record material as needed duplicate tapes and prov1de a center for l{
the volunteer reader 1n the Grand Forks area ‘ ...

; ‘Vldeo taplng of 1essons, both experlmental and educat10na1 should
_be done to allow a student to have repeated access to lessons ‘

The school admlnlstratlon is 1ook1ng forward to the time when a o
. contract learnlng system can be set up to meet the 1nd1v1dual needs .
. of the v1sua11y handlcapped students (Perhaps a 1ook at the ED PAC -

‘Program of the State Industr1a1 School mlght be a beglnnlng ) ‘

‘State School for the Deaf Dev11s Lake - The prlmary obJectlve of thet
library program is to meet the needs of the hard-of- ~hearing and deaf
students of the state of North Dakota. The 11brary program must . -
stlmulate self—motlvatlon and 1nd1v1dua112ed study and it must prov1de’

a broad understandlng of the basic concepts in the varlous areas of
academic and vooatlonal educatlon ‘ o

Thelr bas1c problem is that of space They need expans1on area to o
~pr0V1de for adequate llbrary storage and service and for. the productlon
of AV materials to fulfill the classroom and individual needs as well
as more seating and study space. Within the last few years the seat—%
klng space has been cut drastically with the needed expans1on of shelf
space. There remalns only one study table for student use. ;

fiThey also requlre more ass1stance not only to process materlals“‘““
either through a cataloger/clerk typlst or through a centrallzed
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‘proce331ng systen set up statew1de to get all the materlals on hand .
‘cataloged and ready for use but also to develop a full learnlng centere:~
dfor the Scfool for the Deaf ; . ; o

Settlng up an 1nd1v1duallzed Study program 1s also one of thelr aims,

_but they will need help with it. (Perhaps here the ED PAC Program of‘da

~ the State Industrial School mlght be looked at to see if 1t would flt .
‘the needs of the deaf ) - ; ; o ..,

They would also 11ke to 1ncrease thelr staff to make the 11brary
~mater1als avallable to the studente in the evenings and on weekends.
A permanent state funded p031t10n should be created for an a851stant
‘11brar1an w1th credentlals in llbrary 801ence*j; ~

““Fundlng for: all the recommendatlons ehould eome through the state .

~_appropriations since they are programs essentlal to improve serv1cei__;
to the handlcapped of the state as set forth in the Constitution. -

~ The administration and llbrarlan have hlgh regardnfor the excellent
;cooperatlon they have recelved in the past from he State lerary

‘id;COmm1581on in helplng them plan and guldlng them to varlousTfederal fd;g

rograms. ‘ They hope that thls type of service can be contlnued by
he State lerary in securlng supplemental fundlng or serv1cee ;;;j

ML

; I
ok

 State School for the Mentally Retarded Grafton, San Haven m: Thegl;ff?"
Standards for Re81dent1al Fa0111t1es for the Mentally Retarded

~ Joint Commission on Accreditation of Hospitals, states, in regardfﬂ[dfll

to 11brary services for the mentally handlcapped that llbrary

~_services, which include the location, acqulsltlen organlzatlon,‘ .
‘ utlllzatlon retrieval and delivery of materials in a variety of
media, shall be available to the fa01llty in order to support and

‘fstrengthen its total rehabllltatlon program by providing complete~"
and 1ntegrated multlmedla 1nformat10ﬁ eerv1ees to bouh staff and
‘r651dents s = .

Thelr prlmary problem 1s the ceerdlnatlng of the mater1a1 avallable L
now within the school plant, hav1ng a plan developed for the L
k;dlssemlnatlng of the material available, finding what types of -
materlal are needed and how effectlvely used in 1ts present placewff“;
ment. A full tlme Staff member to effect thls coordinatlon is
enecessary . .. ; o ~e‘~-~>**

dehey also need to contlnue to develop materlals for the students w1th

spec1al problems such as the deaf Chlld or the bllnd thld (Perhaps;_i‘

__here a cooperatlon between the three spe01al Schoole— the School for

 the Blind, the School for the Deaf and the Grafton San Haven complez;—‘}‘d

_could be establlshed They are geographlcally close enough to have -
a lrequent shuttle serv1ce set up. ) ~ o L -

The staff at the San Haveh’Hospltal could also beneflt greatly by -
‘.khav1ng a rotatlng collectf‘n,e The profe881onal materlal avallable ‘j
e‘now con81sts entlrely of aersonal purchases ~ ; o ;

The collectlon of novels stlll remalnlng in the llbrary from the tlme~_
San Haven was a tubercu1081s eanltorlum could be of better use in a
7fnearby publlc llbrary ‘ - .
;fThe llbrary could be most effectlve it 1t were con81dered part of
_ the activities program. They do provide feature length films for
the residents each week Wthh most seem to enjoy, but shorter 8mm
films, old radle pregrams filmstrips, fllmloops ~etc. all could
~ well be used 1n a 51 ﬁlon llke thlS - o .
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P0551bly the admlnlstratlon should look to the State lerary .
Commission for consultant service in the centrallzlng of thelr?”"‘“
‘ 11brary s1nce there is no full-time llbrarlan at the present time.
They are sincere in thelr efforts to have thelr 1nst1tutlon accredlted
_and are willing to see the library become an integral part in
gprov1d1ng multlmedla serv1ces for both staff and res1dents ‘

The 1nst1tutlonal programs along w1th the developlng of a centrallzed
llbrary, should include the coordination of llbrary serv1ces and
efforts between the two. separated but unlfled institutions. A full~
time librarian at this time is necessary,;not only for the correct
and vital development of the llbrary within the institution, but also
for more cooperatlon between spec1allzed school to make materlals

in one avallable to the others. ; L ~ ~

. 1In all efforts of development and coordlnatlon the prlmary purpose
- and phllosophy to be emphasized at all times is to help the mentally
retarded to attain the fullest of llfe through proper care in-
. stru0L1>n and custody . t .

Soldler s Home Llsbon - The 1nst1tut10n w1ll need to set up a
library which Wlll contlnue to grow w1th the needs of thetr=51dents

. and staff. A very basic problem is the lack of funds available to

supply 11brary materlals to meet the needs of the res1dents and staff
at the Home. The llbrary should fit into a whole new act1v1t1es
‘program to flll many of the recreatlonal psychologlcal and 8001a1
[;needs of the res1dents of the Home “ : ; t - ~

Immedlate llbrary essentlals are new large prlnt materl 1s along w1t -
more cassettes, 8mm fllms and progectors The Home llbrary should
~also build up its colleotlon of other AV materlals such as . sllde
 programs, filmstrips and kits, to provide some visual and audio . -
~ stimulus for the residents. Profess1onal materlals must also be .
prov1ded for the use of the staff o

 The admlnlstratlon sees ‘the need not only of addlng a pos1t10n of
~ _social worker/counselor but also of having someone to handle the ;

_ Federal Program funding, fill out forms, administer the program, ete.
A social worker/counselor/11brar1an is needed to meet the recreat10na1
‘opsychologlcal and social needs of the res1dents Since the space,

. already limited, Wlll become more restrlcted with the addltlon of ~;f
_counseling offlces act1v1t1es programs, ete. "a new bulldlng or -

k addltlon becomes 1ncreas1ngly more 1mperat1ve -

‘lLIBRARY FUNCTIONS AT THE STATE LEVEL

k~Each 1nstltutlon 1s unlque in 1ts phllosophy, purpose and programs
. The llbrary, being an integral part of the 1nst1tutlon is tailored
to meet the needs of the 1nd1v1dual 1nst1tut10n 1ts_res1dents and .

. staff.

k:Each 1nst1tutlon looks to the State leary for

‘}— supplementary resources .
- guidance in planning and fundlng
= coordlnatlon of 11brary serv1ces

pInstltutlonal standards 1mpose respon51b111t1es Wlthln the 1nst1tutlon
but each institution in turn is tied 1nto the overall State Government
for plannlng and 1mplementat10n t ;
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kIn the Standards for lerary Functlons at the State Level,

o publlshed by the Amerlcan Library Association, 01970 Chapter V
“.lerary Services to Statc Government, Standards 49, 50 and 51 deal
;sp901f10a11y with the State lerary and its contlnulng relatlonshlp :
‘w1th the 11brarles of the Varlous state 1nst1tut10ns ..

- ‘Standard‘49. A clear and contlnu1ng OfflClal relatlonshlp
. should exist between state library agencies and
:OLLLblals with respon81b111ty for the. 11brar1es

‘ ‘*Wthh the state malntalns for 1ts health welfare,: o

‘ ffaand correctlonal programs

q*Stahdardﬁ5o;* The 11brary programs malntalned in state 1n—57 -
... stitutions should be an 1ntegral part of thelr -
~e‘ﬁtreatment and rehabllltatlon programs ‘ -

“~Standa¥d,51;fkThe resources of state 1nst1tutlonal 11brarle ‘
... shoyld meet the 1mmed1ate admlnlstratlve and ~
~ technical needs of the staff, and should be tled
_ into networks or resources for sp601allzed
*f“materlals not held Wlthln the 1nst1tut10ns

‘To help theycommunlcatlon between the State lerary and the 1n~fiafff.
jgstltutlons d~to contlnue to prov1de the 1mpetus for 1mprovement ,
 in the inst _utlons a posztlon. of 1nst1tut10na1kL1brary Lonsultant

f;f”should be esfabllshed at the state‘level This position should
‘~‘prov1de_cont1nu1ng guidance for the growth and development of the

Stltutlons and keep the lines of communlcatlon
~ rary and the i stltutlons and amongifhe
f~1nst1tutlona1 11brar1es themselves Thefp081tlon should -
L also be respons1ble for seelng to the 1mp1ement“t10n of the varlous o
xirecommendatlons found 1n the Study o . o

1 JThe Standards 1dent1f1es the functlons and respon31b111t1es of

”‘The Sta e Library

*7S 1mulaklon
1ead ng to 1mprov1ng’11brary servk

d initiation of studies,

kCoordlwatlon of ex1st1ng resources and‘serV1ces to strengthen“;ffai”
1nst1tutlona1 11brary serv1ce L ~ - -

iffTechnlcal profe851onal adv1ce and a581stance on a contlnulng
~con81stent ba81s ‘ - ~ . .

;a“cOordlnatlng the 11brary needs and efforts of other agen01es .
"“Wlthln the state 1nto coordlnated program and state plan “

f.Prov1d1ng supplementary resources and reference serv1ces -

“~C011ect1ng and dlssemlnatlng statlstlcs and 1nformat10n on
~_status of 11braries o “ o - o

=

iDevelopment of a comprehea
library services

ﬁzCoordlnatlon of 11brary program Wlth total “tate lerary
efforts and those of other agen01es -

ive plan,for“an:effeCtiyegprogram;6fk;;
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The state agency respons1b1e for the aamlnlstratlon of the 1nst1tut1ons -

‘ Prov1s1on for 1mplementatlon of such pollcles

Prov1s1on for agency- level profess1onal direction, superv1s1on
and evaluatlon of llbrary services at all 1nst1tutlons under;;
agency Jurlsdlctlon o ~ ~ , -

Prov1s1on for adequate flnan01al support for llbrarles

k‘iiThe 1nd1v1dual 1nst1tut10ns -

Admlnlstratlon and operatlon of llbrary serv1ce 1n accordance
w1th needs of the 1nst1tutlon; ~ ~

Development of pollc1es and procedures for utlllzatlon of =
collections and services of other 11brar1es to supplement ‘
llbrary collectlons - L ; .-

‘PUBLIC LIBRARIESE:f

- The North Dakota Adv1sory Coun01l on lerarles has reV1ewed the;;;‘prf

U‘publlc library system in North Dakota and has arrlved at the follow1ng
;;conclus1ons ‘ ~ ~ - - o ... ...~~~

l. That 01tlzens in Vorth Dakota have nelther equal nor adequate‘
~ access to 11brary resources; ~ ~

‘;h2,‘sThat total 11brary resouroes in North Dakota are 1nadequate to
- serve the needs of 01tlzens 1n the state, . ~

3.~[That the present system of flnan01ng public llbrarles through
“local taxation does not prov1de sufficient 1noome to support the
_~ex1st1ng llbrary system or allow expansion of services to
“01tlzens presently w1thout access to 11brary resources;

 Having noted the above ex1st1ng condltlons the commlttee at thls‘:\k“N
ltlme recommends cons1deratlon of the follomlng proposals

~lLkSThat resources of all llbrarles in the state (publlo ‘sohool ,
: 1academlc and institutional) be made accessible to all c1tlzens -
- of North Dakota through the establishment of four major area
resource centers based in the ex1st1ng libraries in the largest
~k1populat10n centers of Fargo Grand Forks, Blsmarck and Mlnot
These centers woudl supplement and augment resources of ex1st1ng
~local llbrarles as well as offer profe851onal ass1stance ‘

‘2;7:That total state resourc‘s be vastly expanded through utlllzatlon
_of modern communlcatlon‘ evices (e.g. teletype and computer) 1n .
a cooperative network within the state as well as 1nvolvement o

with larger resource centers in the Unlted States ‘ ‘

3. Taat the regional resource centers in the state be flnanced through.
 a program of state aid similar to the state foundatlon funding of

~ elementary and secondary education. The money would be dlstrlbutedk
. under guidelines developed by the North Dakota lerary Commission.
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;The 1mportance of school 11brary/med1a centers to the quallty of
education for the youth of North Dakota cannot be over-emphasized.
;Students ‘should be taught llbrary learning skills whlch build a
~ life-long habit of u31ng publlc academlc‘cand spe01a1 llbrarles
Vfto obtaln 1nformatlon - .

; _There has been growth and 1mprovement of all 11brar1es w1th state

. local, and federal funos Per pupil expendlture has risen from o
- $2. 08/pup11 in 1961-62 to $9 18/pup11 in 1973-74. However, budget—i‘
. ~1ng‘for 11braTY/med1a centers 1cﬂgenera11y 1nadequate to prov1de o
 hecessary materials, staff and ia0111t1es . ...

“°n0fk599 elementary‘schools 290 report centrallzed collectlons
However, only 6 have met recommended minimum staff p031t10n -
“1requ1rements and 112 have met recommended mlnlmum collectlonfSize.

;All 271 seoirdary schools report centrallzed collectlons but on1y 
12 meet recommended mlnlmum staff position requirements, and 189
‘~report meetlng mlnlmum collectlons recommendatlons ...

‘75Many classroom teachers and school admlnlstrators lack proper .-
tralnlng and motlvatlon in 11brary skllls The number of studentskf<f
jserved by less than full- time or quallfled 11brar1ans presents
~ a weakness in our system of education. Too many media personnel

are only mlnlmally quallfled‘:and too many malntaln and operate“_ :~~‘“‘

. 11brar1es as a second chore.

e‘jPhy81ca1 facllltles are frequently 1nadequate espe01a11y for the
‘1;*use of multlple medla now necessary for quallty educatlon ;

:It 1s recommended that all teacher and acmlnlstrator tralnees be
required to enroll in a 11brary/audlo ~visual course teaching the
s,use of equlpment methods and materlals (prlnt and hon- prlnt)

‘~fg:Sma11er communltles should con31der comblnlng school and publlc

_ libraries for better utilization of funds and improved services to
_users. Guidelines have been developed jointly by the State lerary*ff‘
_and the Department of Publlc Inetructlon for 1mp1ement1ng thls type -

oogof service. ~ . . . o

A pochy statement should be formulated concernlng the relatlonehlpe
of the State lerary w1t_‘+he puollc school 11brar1es and any ~
]fstatew1de network ~ ‘ - - o

";School 11brary/med1a centers should partlclpate on a voluntary and

selective basis in any redlonal and/or area service plan, eepe61a11y

‘ifffor dellvery serv1ces in- service and reference Reference and ‘
‘research serv1ces should be rec1proca1 ~ ~
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‘The sub- commlttee of the Long Range Plannlng Commlttee for L1brar1es
__established under the aegis of the Council of College Pre51dents in
its commltment to present to the State Advisory Council on Libraries
the flndlngs concerning academic libraries in. North Dakota has
concentrated its efforts in three areas.: (1) Status (2) Problems ga]~~
‘(3) Recommendatlons ‘ . ~ -

‘In determlnlng the status of llbrarles the sub commlttee dev1sed a
survey from, the answers to Wthh would prov1de the information felt

_necessary to present such an overview. To date, several academic
libraries have not as yet completed the survey form As a result,
remarks tables ~etc are not poss1ble for 1nclus1on at thls tlme

~The sub commlttee in concert w1th the LRPC sees as problems to
‘effectlve 11brary serv1ces the follow1ng w1th comments contalned
~in the fuller document attached o ~ . ~
ol}mhMultlpllclty of academlc programs .
2 _Rapld ccnsumptlon of avallable space :_ko‘""

t ~3;f5lnadequate budgets to properly malntaln personnel
_materials and hous1ng o ~

:~jkc43l“Escalat1ng materlals costs

‘Solutlons to the above problems are many and varled Academic
llbrary dlrectors do concede to the commonality of these problems
1n varylng degrees ; Contlnued effort in determlnlng solutlons 1s

kThere are a number of poss1ble courses of actlon whlch may allev1ate .
the various factors alluded to above kmany of them amenable to, even
requlrlng, cooperatlve efforts . ~ L . . L

fThere has been evolv1ng a greater 1nterdependence among llbrarles
in North Dakota and nationwide, for materials and services. A L
crucial point 1s then, that conscientious planning for well des1gnedf ~
and explicit courses of actlon is desirable both to (1) maximize o
fthe avallablllty to each academic library in the state, the materlalsﬂ -
and services of the several 1nd1v1dual 11brar1es and to (2) av01d
__unnecessary duplication of materials and services among llbrarles
Moreover, it is important to explore the poss1b111ty of draw1ng upon
. probably through contractual arrangements, the cons1derable extant
_and/or developlng resources beyond the State. o . ~ L

 Specific cooperatlve arrangements or programs Wthh are belng or w111ﬂ
~be con31dered are: ‘ - o L L o

‘ l.baThe acqu1s1tlon,kretentlon and storage of materlals for the
‘ ‘puse of all under agreed upon patterns and schedules ‘

2. The borrowing and lending of materials on a reglonal ba81s,_;_
tying in with the statew1de reglonal concept

:3.*fCentral or distributive process1ng of all dupllcate materlals
kln glven categorles by ass1gned llbrarles for the beneflt of all
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‘;p4;'fThe sharlng of establlshed unlque resources possibly on.
~ a cost basis; ; ; ..
‘;B;e;lelted sharlng of staff expertlse prsibly‘on;aneexchange‘p_Q‘

It is contemplated that at 1east some aspects of these programs o

~ would involve consultative and educatlonal arrangements with publlc,xz

;“1nst1tut10nal and possibly school libraries and that all would
;glnvolve cooperatlon w1th or the partlclpatlon of the State L1brary

~‘Under present budgetary constralnts there 1s no obv1ous and dlrect
~ _means by which monies can be given over to joint plannlng efforts

by the respectlve 1nd1v1dua1 academic libraries in North Dakota.
Contributed staff time has been and will likely continue to be the
fdomlnant approach Ind1v1dual North Dakota academic llbrarles . ;
_ _must release more staff time for cooperatlve plannlng Indlcatlons ff
. are that cooperatlve plannlng and action needs to assume a hlgher
- prlorlty for directors. There is a good deal to be said for
directly partlclpatlng i planning in terms of both understandlng
~and commltment as oppo e( to hav1ng 1t done by others o

‘~eIf the real attltude toward cooperat1ve plannlng and actlon among

_ various of the academlc librarians is somethlng 1ess than a genulne
ew1111ngness to make agreed -upon programs work, then there 's,only ‘

__ ostensible cooperatlon Ultlmately, real 1nter,mp_ﬂ_~,;gupested
‘;1n real commltment L ~ ...

lescusklon of the school report 1ncluded comments on the need for o
~_instruction on the role of 11brar1es in the school , kalmed at schoolp;p?~
-padmlnlstrators ~ L ; ; ; L

ThlS was broadened to 1nclude a general publlc kelatlons approach
- aimed at leglslators and others 1nvolved w1th 11brar1es, and there
qfwas some feellng that thls should be a major concern of the Council
comi year. Meetlngs at various places in the State
lby NDLA Per aps somethlng could be done at the -

contacts w1th 1eg1s1ators w1thout 1mmed1ate empha81s on selllng a o
¢ A hlred 1obbylst was also discussed. The 1mportance of
- ;?the process of meetlng and 1nf1uen01ng 1eglslators Was

. ‘p01nted out by several persons - . - .

gHow to get the 1nformatlon the Counc11 has assembled out to the
‘ellbrarlans and persons in the State - Warner suggested taking a
~draft plan to various parts of the State and asking for their
_reactions. Arrangements need to be made at the local level with ;
pools of people to take part 1n organlzlng meetlngs and maklng 1; ‘
7presentatlons . ; ; -
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Before the next meetlng, the flndlngs and recommendatlons W111 be ~§i*a7
_ assembled and mailed to the group. Publicity coverage w111 be -
‘arranged at the tlme the report is ready for presentatlon

~Next meetlng Wlll be concerned w1th the questlon of gettlng
~ 1nformat10n to the people Wlth statew1de networklng '

:sMr Wolfert mentloned the problems of 11brary educatlon - ..
_blind and phys1ca11y handlcapped law libraries, and the dls—‘a»‘ji;f~~”
‘~advantaged (1nclud1ng senlor 01tlzens Indlans and mlgrants)

k‘Next meetlng w111 be in Blsmarck on November 13th and 14th

MINUTES

North Dakota Adv1sory Coun011 on lerarles .
- November 13-14, 1975 ;fk
Klrkwood Motor Inn B;smargk;f**‘

- Thursday’ November 13 ,ﬁfoﬁ{f[‘”“”‘“

"fThe meetlng was called to order by v1ce chalrperson Dlna Butcher
~at 2:00 . - . . . ;

nPresent Ahlness B@fchert;TBuicﬁér Slster Gordon Barnard ;
. Becker Ott ‘Greenleaf ~01son Janecek Knorr Bllven

'IAbsent Hlnrlchs Knlght Pelton Waddlngton .

s;Others present Cheryl Drury,oJerry Schnelder Dennls Page Dan sl§¥
Sev1g, Ed Warner Thomas Jones Stenstrom Don Wald

The mlnutes of fhe prev1ous meetlng were approved as dlstrlbuted

Report to‘the Governor

The draft of the report to the Governor on the flrst year S Work of the
Coun011 was dlscussed Several weaknesses of the report were p01nted out

~1s"fthe draft was more a compllatlon of four separate reports than&f
_ one 1ntegrated report o . .
2. it save little 1dea of the dlreotlon in Wthh the Coun011 1n—=7*
tended to move,~ L ~ ...
 3;‘~1t malntalned dlstlnctlons among the types of llbrarles rather;;‘
~ than p01nt1ng out common problems whlch all types of 11brar1ese
_have; ; o ; ; : ; o
4. it was uneven 1n‘that the section on 1nSt1tutlona1 11brar1eszf‘
made detailed and specific recommendatlons Whlle the other L
“seotlons made only general statements o . -
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fIt‘was suggested that the sectlon on 1nst1tutlona1 11brar1es be wrltten
in more of a summary form pointing out common problems of all institu-
tional llbrarles ~that the tone of the report be that of suggestions

k*;for fxrther study and that the 1tems contained are prellmlnary flndlngs

that the separate elements of the report be tied together with an

‘1ntroductory and perhaps summary statements which would indicate that
~ there are problems common to all types of libraries and that the approach
of the Council is to attack these problems across the‘llnes that have .
1 tradltlonally Separated types of libraries. ...

; The report w111 be rev1sed and submltted to the Coun011 for comments ;
~ Final revisions will be made and arrangements w111 be made for trans—JJi
'cmlttlng the report to the Governor ‘ ; ~ ~

. Reglonal Meetlngs .

p:;The Council next heard from D1ru Butcher suggestlons for reg1opelif
‘meetlngs whlch would be used for several purposes . ; .

1 cTo dlstrlbute to 11brar1ans trustees and‘other 1ntekcstedi_
o _persons 1nformat10n on the work of the Adv1sory C unc~1;‘ ~

,‘2}3‘To sollclte from these persons 1nformat10n on the needskofr
L tlibraries and suggestmons for the development of plans‘

3. To use these meetlngs as opportunltles for 11brar1ans and

. ~t1ustees to begln to make 1eglslators aware of 11brary ‘

;kproblems and of some ofﬁthe plans belng made to solve thesef¢=**
f;problems ~ ~ ; ; ; o ; -

kd{The meetlngs w111 be sponsored by the NDLA w1th the relp of the Adv1sory ~rp
~a;~Coun011 ~ One such weetlng is being planned for Jamestown on Apr11 2. .
. in congunctlon with the meetlng of school llbrary medla personnel of

‘11ethe Southeast Dlstrlct

dThe Counc11 supported thls w1th hopes that there‘Would‘be“somethlng

. to report out as well as to report in from the assembled groups. 1t

was also felt that prellmlnary meetlngs of two county or small group

“tn;gatherlngs would be helpful ahead of those,

~ North Dakota lerary Association executlve counoilgiS‘meetingcin;;di
»Jamestown November 26 to plan for these ... ‘

~The Coun01l noted recelpt of Roger Becker s report on economlc and

dg@legal aspects of llbrary serv1ce in North Dakota It was suggested

. The Thursday evenlng sess1on o;

“and agreed to that the report not be discussed in detall at this time,
Dbut that it would be used as a resouroe document in. the futurekwork -
of the Coun011 o ; L . ;

°3:rTheeefte_toon ses51on adgourned at 5 OO p m .

***~_‘

~Thursday evenlng sess1on -
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_ The Coun011 thanked Roger Becker for hlS report and expressed 1ts w1,h
to use 1t as a reference document L

‘TThe Coun011 dlscussed What the next step in the Counc1l s work should
be. After con51derable discussion it was agreed that a statement of
goals needed to be developed _ The evening meeting and the Friday
morning meeting were devoted to developing a prellmlnary statement of
goals. The follow1ng statement was agreed to ~

. goaL
To make avallable efflclent and effectlve llbrary serv1ce in the state of

North Dakota

I,-nTokldentlfy, analyze, and evaluate on a contlnulng ba51s, needs for .
‘ ‘slfbrary serv1ceik‘tkt ~ ~ .

‘~To foster an awareness of the beneflts and avallablllty of llbrary serv1ce

tA; Educatlon through:

- 1. Non- book

‘12,‘In‘SerVic ...
3. Demonstratlon ;gf“: .

‘~“B Dlssemlnatlng 1nformatlon
1. Area meetlngs
2. Publlcatlons
3. News medla ﬂk

‘iIlI.teDevelop a cooperatlve structure to make max1mum use of all avallable
‘ ‘ llbrary resources and services. ~

:A Assure the access1b111ty to each llbrary in the state the resources
. ~;fof all other llbrarles avallable to the state ‘ o ~

;:;rtdlé:Intérlibfad“ communlcatlon k
2. Blbllographlc access .

; B;,Prevent unnecessary dupllcatlon of efforts, materlals, resources.iw

"l; %dmlnlstratlve agent/system
2, Develop networks‘

. Togformulate~a"financial“suPPOrt prOgram,r:_

aIt was felt that thls would be the startlng p01nt and that further
~development of this statement would continue at the next meeting of

~ the Council. More complete development of the statements will

taeventually lead to wrltlng of a plan for library service. Prellmlnary~
_drafts of goals and obgectlves will also be used in dlscuss1ons at ‘
area and reglonal meetings. Until the Counc11 completes the plannlng

. _process, it was felt that there could be no commitment to speclflc

‘ types of development such as area 11brary serv1ce programs o

t,The meetlng was adgourned at moon

;t~The next meetlng of the Coun011 W111 be January 29 & 30 1n Blsmarck
~ Further 1nformat10n on arrangements W111 be sent to you -
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1‘:{‘**% MiNUTES‘***kf‘ae“fl‘ {
liNorth Dakota Adv1sory Counc1l on lerarles
 Janr 250 197

Ramada Inn,;Blsmarck ‘

‘kfiThursdaf, Januaj_“29, 1976

The meetlnc was called to order by Chalrperson Pelton at lO 30 a. mQ*lk

7‘ Present Borchert Butcher Slster Gordon Barnard Bllven Greenleaf -
- ‘ Olson Ott Kelly, Kllmpel Knlght Hlnrlchs Pelton Waddlngton.

‘ TaAbseht Ahlness Becker, K ull

- Others plebenii Stenstrom,‘lald fert Warner Page Jones Evert ;
o ~ Lois Larson, Stewart Braaten Mﬁlllns Frldley, Schaaf
Wang, Nyqulst Rudser Dlane Berv1g, Isaak

; Mr Pelton 1ntroduced two new members of the Counc1l Ron Kllmpel who -
\;w1ll be representing state government and Harold Kelly who replaces Mr.‘-
[~Janecek as the academlc llbrary representatlve ~ .

The mlnutes of the prev1ous meetlng were approved as dlstrlbuted

‘~1ifflnter1miReiortito}thehGovernor*}lfﬂ.;~:77

The Counc1l dlscussed the latest draft of the 1nter1m report to the

'k‘kGovernor Some minor changes were suggested. After the changes have been‘

~_made, Mr. Wolfert will make arrangements w1th the Governor s Offlce for
ﬁpresentlng the report to the Governor ...

Addltlonal Survey Reports

; ‘kMr WOlfert dlscussed several areas 1n,wh1ch addltlonal study are
needed. The areas include medical and legal libraries, special groups of

~ persons, school - publlc llbrarv operatlons, 11brary educatlon and serv1ce to e;;~~e7k

o state government

L Mr Wolfelt rep01ted that he had aeked Ronald Rudser of thelenot State
. College llbrary staff to submit proposals for 5tud1es of llbrary education
_in North Dakota and of school-public libraries in the state. Mr. Rudser

described his proposed studies briefly and received questlons and commentszexei .

‘from the Council. He was asked to attach costs of the studles for the
‘Counr‘l’s con51dcrat10n in the afternoon se551on ~ ~

o My, Borchert is to conduct a llbrary serv1ce study of bllnd and phyelcallyk
 hand1capped persons, and. Loretta hnlght w1ll Superv1se a study of senlor
VCltl en llbrary aezv1ce . . - . -



~ school and public,

- libraries;
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Reports from Meetlngs

c Dlna Butcher reported on her attendance at ALA MldWlnter in Chlcago
The Pre51dent hasonet acted on the White House Conference, so the situation
remains unclear. State Conferences are p0551b1e and LSCA funds can be used
for this purpose. There is a chance that there will be rolmbursement 1n the
‘ event that Whlte House Conference fUnds do become avallable ‘ ~ ~

Eleanor 01501 reported on an area llbrarlans meetlng in Willlston, also”jf
attended by Dina Butcher and Mr. Wolfert. Partlclpants included 11brar1ans, .
trustees and 1eg151ators and other interested _persons..

Mrs. Olson gavekh”r impressions: 1) There is a need for and 1nteres in j;wn_;c
library service; 2) there ;nuld be closer ties between school and public

and 3) local financi resources must bejexhauste,jbefor thi
is any chance for state aid. | . -

c Dlna Butcher annc several area‘m ‘ 1ngs areyln the plannlng .
fstages A meeting is set for Aprll 2, in Jamestown in commectior e
meeting of the School Media group. The morning session will involve p
librarians and trustees and others in a discussion of 1eg151at1ve publlc .

relations and publicity "know how!'. A joint noon session will be held at o

- which time the Governor's Adv1sory Council members will exchange 1nfermatlon,jk;‘
and 1nkthekafternoen trustees and 11brar1ans will have another meeting with

local legislators. Broad participation is belng sought 1nc1ud1np 1eg151atorskgj
and others 1n,erested 1n 11brar1es ‘ . ~ ~ ~

Other sites and dates belng con51dered for such meetlngs are Blsmarck -
k‘GMay 1 Harvey and Carrington. The same. format is proposed for all meetlngs; .
‘u51ng local resource people . c c c ; .

c5‘fC3nt1nu1ng Work o Plannlng Groups

The academlc plannlng group w111 contlnue to functlon and ~recommen—~

. 1dat10ns to the Council. The continuing work of the school plamning group

_is in doubt. As to the work of PUBCO, Dina Butcher suggested*th t the
 trustees were interested in contlnulng the work of PUBCO in cexJLlctlon
 with the publlc 11brarlans and that Cheryl Drury has expressed an 1nterest in
- worklng w1th the group - c

The Counc11 ad3ourned fer 1unch at 12 15

‘ ~;Thursday, Afternoon Se551on, -

The afternoon.se551on.was convened at 1 40

; Mr Pelton.announced that he would 11ke to make two app01ntments of
; ‘;resource persons to aid the Council in its work: the first was Ed Warner,_rk~
‘ jthe second, Ron Rudser The Counc11 concurred 1n the app01ntments -



‘}e};have to begln in June.
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o ‘* Ron Rudser presented to the Coumc11 estlmates of the cost of the 11brary~
 education and school-public library studies. He estimated the cost of the
 library education study at $850 and the cost of the school-public 11brary
? study at $1 950. The Counc11 agreed to the studles and thelr costs. ;

Wbrk’Schedulekof the Counc11 ;1976;~

- The Counc11 took up the questlon of the work schedule for 1976 In
lquestlon,were the tasks the Council wished to undertake, the nature and

~ number of meetings desired, the committee structure de51red and the amount

_ of money‘needed for'the Counc11 s work ‘ ~ - ; ;

L Ralph ‘ ”‘strom pres nted~a tentatlve schedule for the Counc11‘based
_on the assumptlon that . leglslatlve action was the c utcor
. We d, a bill must be in the Governor's Offi
and sufu ient time must be allowed for drafting .

~ with librarians, trustees and 1eg151ators Drafting of 1eg131at10n w uld

After some dlscu351on the Counc11 agreed that some klnd of 1eg1slat1ve

| }kJ~September

‘~‘§5The ‘stlmated cost of these meetings‘to be held_k

Other ant1c1pated expenses 1nc1ude

Commlttee travel ..; $ 500
Reglonal meetlngs ... 1,000
Rud I¢ . ?2 800
.n 12 500

$11 300

Estlmated Counc11k xpenses

. The f0110w1ng Tegislative commlttee was app01nted ‘eDiﬁe'BUfehéf;‘EieaﬁerT
. Olson, Ed Warner,lechard Wolfert and Ralph Stenstrom -

The toplc% to be studled by the commlttee 1nc1ude;-

“»Avalldble resources 1n North Dakota
;;‘kAccess to resources

. School-public 11brary relatlonshlps ~

; ;k"Organlzation~of resources fer most eff1c1ent use

: ‘ 1Ay sewyiee, ,

'If‘such:ee7e;~7y



fhere was addltlonal dlscu351on of the need to make people aware of

o the avallabllrty of library services and resources. Several newsletters

‘}7presentatlon to the Council concerning the study he is making of the

were suggested as p0551b111t1es for publicity, 1nclud1ng the B1centenn1al -
Newsletter and perhaps a 301nt publlcatlon w1th the Department of Publlc L
Instructlon k r t o

The afternoon meetlng adjourned at 4 40 p o

~ The evenlng se551on was called to order at 8: 30  The session was
. ‘devoted toa review by Mr. Wolfert of LSCA programs and funding for fiscal
 years 1974-75, It 1ncluded also some of the commltments Wthh have been if“*‘
made for f15ca1 1976

. }Frlday, January 30, 1976

The meetlng wasucalled to order at 9 lS

Russell F dley of the Mlnnesota H15tor1cal Socrety mad“ a brlef ’

State Library as part of a performance review being conducted by the Legis-
~ lative Council. Toplcs which he is con51der1ng are programs, tatutory pro-

~ visions, major services, budget, federal funds, duplication of services,
"~adm1n‘strat1ve home and reorganlzatlo *and.decentrallzatlon of serv1ces L

. Larry Isaak of the Leglslatlve Counc1l reported on 7operktlona -
~audit which he is conducting and which concentrates on leglslatlve 1ntent .
‘rand eff1c1ency of management operatlons ... .

A flrst draft of the report is scheduled to be completed by February 27.~~*

Appllcatlons for LSCA Funds

- The Counc1l turned its attentlon to the con51deratlon of appllcatlons
r3for 1976 LSCA funds ‘ ~ c -

Stenstrom flrst gave a report on the status of petltlon drlves in 51x

“‘;countles

. Tom Jones d1rector Veterans Memorlal lerary,,presentedsacpropoSalf“ -
~on behalf of Reglon 7 A plannlng grantpln the amount‘of $17,748‘is:being~ ;
sought c - f‘ - ‘ “ -

i Waddfngton reported on the progect in Reglon 5 Wthh was funded last ;,‘
year and for which contlnued fundlng is belng sought

o  Mrs. L01s Larson, chalrman Of the Crlggs Coun,y lerary Board presented
a request for §3,000 to complete the integration of the Cooperstown and .

 Griggs County library collections. The 1n1t1al work was done w1th‘a federal

: grant of $lO OOO r .




k “dellbrary serv1ces‘1n reglons 5 and 4

| f‘to complete a pTOJGCt 1n_progress

1idbecause ot

Dennls Page chk Mulllns Ora Stewart and.Mary Braatenkmade a 301nt

. presentatlonvon Dbehalf of a group of libraries in the Northeast lerary;qa\,fﬁ,
Services. group seeks a grant of $50 528 for plannlngland 1mp1emen 1ng .

o Ruth Evert presented a request for $10 000 to a551st the South Centraled‘de
klerary in the purchase of a new bookmoblle .-

. The Counc11 and staff asked a number of questlons of those presentlng .
~ethe requests and then met to con51der the proposals k 5;;5ﬂ-w,;u_e._“. .

o The Counc11~recommended that the request from the South.Central not be‘
;'con51dered for f i does not meet‘the pro 151en of extendlng

‘serV1ce to. UHSGI'VG areas

The Reglon 7 proposal was glven a favorable reCOmmendatlon s;ﬁ“

The Grlggs County proposal was glven favorable rev1ew 51nce 1t seeks

The Reglon 3-4 proposal was glven a less iavorable feco‘ endatlonu
ts complex'ty and ¢ The_Counc11 f 1t that it ’ght‘be

kfdthan 1mp1emekta

kf.of evaluators were Suggested w1th the teams‘belng made up of elther'Counc11
members or Counc11‘me‘ ers. and hired resource}pe sons,¢e ..

The;meetlng waskadjourned at 12
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* % x STATE FUNDS AND PUBLIC LIBRARIES * * x

A previous issue of Flickertale Newsletter (February 27, 1976)
emphasized federal funds and public libraries. It is the purpose
of these federal funds to be of short-term assistance to public
libraries (construction, innovation, coordination, out-reach, etc,)
rather than any long-term aid for day-to-day operating costs.

Many states do provide state funds to assist public libraries on a
formula basis. Sometimes aid is provided directly to public
libraries; sometimes it is provided indirectly to regional library
service centers. All states maintain a State Library which
supplements the resources available in local public libraries.

In North Dakota, state aid has been limited to maintaining
supplementary service from the State Library. In our state, this
supplementary service is also extended to college and university
libraries, school libraries, and special libkraries.

Public libraries may be created and operated by cities and counties,
either singly or in cooperation with other cities and counties.
However, all costs of operating these libraries must be borne by
the city or county through a mill levy on property located in that
city or county.

Because costs are rising faster than revenues available from the
local mill levy, public libraries face a rather bleak future.
Clearly, income from sources other than the property tax must become
available to public libraries on a long-term basis.

However, state aid for public libraries, desirable as it may be,

has a poor record for providing an adequate financial support for
present day public library financial needs. Included in this
Flickertale issue is a table containing the fifty states' '"direct
aid" to public libraries and their State Library supporting services
via "operating" expenditures.

In effect, state "aid" for public libraries does not even keep up
with inflationary costs of operating libraries at the local level.

North Dakota Stafe Library
Bismarck, ND 58505
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If the annual operating cost of a public library is $5.00 per capita
and the inflation rate is ten percent, then fifty cents per capita
more is needed just to keep even each year. State aid averages only
fifty cents per year (note: it does not increase fifty cents each
year); in thirty-six states the range is less than fifty cents and
in thirteen states it is zero (including North Dakota).

Clearly, expecting state aid to rescue public libraries from the
ravages of inflation is unfounded.

If the federal government does not see its role as a provider of
dependable funds for operating public libraries; if the states have
been reluctant even to provide state funds at a level to keep up
with inflation; if the local tax base cannot grow to continue the
present level of service; then what is the future of our locally
supported public libraries?

They may cease to be - or they may cease to be locally supported.
Once a state begins to support public library service, existing
patterns will change. Power structure changes follow funding source
changes. State funds necessitates state perspectives, which by
nature must be multi-jurisdictional rather than local.

" To this writer, additional funds for public library operation must
become available. Here are some alternatives:

Secure large private donations.

Charge large fees for selected services.

Raise the mill levy by a sixty percent vote of the people.

Become a home rule city or county and raise revenue from
new sources.

5. Work for a state revenue sharing program with a mandatory
allocation of funds for public libraries.

B W N e

If you are ready to dilute your local power base, then work for a
state aid program for public libraries, either direct aid or indirect
to a series of regional libraries. Or even work for the establish-
ment of State Library branches around the state.

You should be aware that in our time of growing accountability demands,
programmed budgeting, management by ojectives, performance review
studies, etc., receiving state funds means local public library
practices, procedures, and patterns of service will be scrutinized

by persons outside of your community and outside of the State Library.

Indeed, it may well be that this scrutiny will have to precede a
state aid program, and the lack of local scrutiny is the cause of
lack of concern by state and federal government.
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STATE LIBRARY APPROPRIATIONS - FY 1976

State 1970 Population State Aid Per Capita State Operations Per Capita
Alabama 3,444,000 650,000 .19 178,000 .05
Alaska 300,000 9,000 .03 1,308,400 . 36
Arizona 1,771,000 225,000 .13 1,146,800 .65
Arkansas 1,923,000 788,000 A1 360,523 .19
California 19,953,000 1,000,000 .05 3,279,454 .16
Colorado 2,207,000 1,313,741 .59 581,111 .26
Connecticut 3,032,000 889,350 .29 2,062,862 .68
Delaware 548,000 NR - NR -
Florida 6,789,000 1,720,000 .25 588,476 .09
Georgia 4,590,000 6,336,189 .38 649,054 .14
Hawaii 769,000 -0- .00 6,185,041 .04
Idaho 713,000 157,000 .22 522,000 .73
I1linois 11,114,000 11,303,507 .02 2,501,004 .22
Indiana 5,194,000 -0- .00 1,061,661 .20
Towa 2,824,000 40,000 .01 223,136 .08
Kansas 2,247,000 445,000 .20 452,791 .20
Kentucky 3,219,000 332,800 .10 4,302,700 .34
Louisiana 3,641,000 -0- .00 516,065 .14
Maine 992,000 215,000 .22 845,177 .85
Maryland 3,922,000 7,689,000 .96 633,000 .16
Mass. - Bureau 5,689,000 4,727,013 .83 - -
Mass. - State Library - - - 296,445 .05
Michigan 8,875,000 4,57¢,000 .52 1,399,600 .16
Minnesota 3,805,000 1,885,979 .50 328,624 .09
Mississippi 2,217,000 1,005,382 .45 659,471 .30
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State 1970 Population State Aid Per Capita State Operations Per Capita
Missouri 4,677,000 1,346,040 .29 315,854 .07
Montana 694,000 -0- .00 515,711 .74
Nebraska 1,483,000 150,000 .10 477,719 .32
Nevada 489,000 426,100 .87 578,360 1.18
New Hampshire 738,000 -0- .00 776,024 1.05
New Jersey 7,168,000 7,574,444 .06 1,709,125 .24
New Mexico 1,016,000 145,000 .14 576,500 .57
New York 18,237,000 25,251,000 .38 4,251,000 .23
North Carolina 5,082,000 3,354,056 .66 1,280,915 .25
North Dakota 618,000 -0- .00 274,458 .44
Ohio 10,652,000 647,000 .06 1,780,453 17
Oklahoma 2,559,000 125,725 .05 844,514 .33
Oregon 2,091,000 -0- .00 622,082 .30
Pennsylvania 11,794,000 8,220,000 .70 1,259,000 A1
Rhode Island 947,000 656,502 .69 363,298 .38
South Carolina 2,591,000 906,681 .35 608,977 .24
South Dakota 666,000 -0- .00 396,100 .59
Tennessee 3,924,000 1,722,200 44 893,600 .23
Texas 11,197,000 1,000,000 .09 2,583,493 .23
Utah 1,059,000 -0- .00 882,100 .83
Vermont 444,000 -0- .00 617,476 1.39
Virginia 4,648,000 1,554,945 .33 1,565,295 .34
Washington 3,409,000 -0- .00 3,436,251 1.00
West Virginia 1,744,000 1,000,000 .57 692,880 .40
Wisconsin 4,418,000 1,880,300 A3 1,044,100 .24
Wyoming 332,000 -0- .00 216,374 .65
TOTAL 202,455,000 101,367,954 .50 58,655,074 .29
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