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What |s Strategic
Planning?



Presenter Notes
Presentation Notes
Defines direction
Allocates resources
Focuses energy on priorities
An ongoing process



Why is
planning
essential?
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Presentation Notes
Navigating change (technology, community needs, funding)
Demonstrating value and impact to stakeholders
Ensuring relevance and sustainability
Resource allocation and accountability



Core
elements
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Vision Statement: Where do we want to be? (Inspirational, future-oriented)
Mission Statement: Why do we exist? What do we do? (Present-focused, purpose)
Values: What principles guide our actions?
Goals: Broad, long-term aspirations
Objectives: Specific, measurable steps to achieve goals (SMART: Specific, Measurable, Achievable, Relevant, Time-bound)
Strategies/Actions: How will we achieve our objectives?



SMART Framework
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Methods

Traditional/Linear
Balanced Scorecard
Appreciative Inquiry
Scenario Planning

Community-Driven/Participatory



Traditional/Linear
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Most common, sequential, top-down approach
Often involves an external facilitator (NDSL can serve in this role)
Focuses on environmental scanning, goal setting, and implementation


Process Steps:
Preparation: Forming a committee, defining scope.
Environmental Scan: Internal (strengths, weaknesses) and External (opportunities, threats – leading into SWOT).
Vision & Mission Review/Creation.
Goal & Objective Setting.
Strategy Development.
Implementation Plan: Assigning responsibilities, timelines, resources.
Monitoring & Evaluation.
Pros: Structured, clear outcomes, good for established organizations.
Cons: Can be rigid, less adaptable, potentially less inclusive.
Best for: Libraries seeking a clear, defined path with established leadership.



Balanced Scorecard
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 A strategic performance management framework that translates vision into a set of performance measures across four perspectives.

Four perspectives:
 Financial: How do we look to our funders/stakeholders? (e.g., funding diversification, cost efficiency).
 Community: How do our patrons see us? (e.g., satisfaction, new users).
 Internal process: What must we excel at? (e.g., collection development, program delivery efficiency).
 Learning and growth: How can we improve and innovate? (e.g., staff training, technology adoption).

Pros: Comprehensive, links strategy to operations, clear metrics.
Cons: Can be complex to implement, requires data collection.
Best for: Libraries that want to link strategy directly to measurable performance and demonstrate accountability across multiple dimensions.



Appreciative

Inquiry
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A strength-based approach focusing on what works well.
Instead of problem-solving, it's about "problem-finding and solution-building.“
Focuses on discovery, dreams, design, and destiny.

The 4-D Cycle:
Discovery: Appreciating "the best of what is." (Interviews, success stories).
Dream: Imagining "what might be." (Visioning, brainstorming ideal future).
Design: Determining "what should be." (Creating actionable plans based on dreams).
Destiny: Innovating "what will be." (Sustaining positive changes).
Pros: Engages staff and community, builds positive energy, fosters innovation.
Cons: May overlook critical weaknesses if not balanced, can be less structured.
Best for: Libraries looking to revitalize, build morale, or foster a culture of positive change and collaboration.



Scenario
Planning
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Developing plausible future scenarios to test strategies.
Not predicting the future but preparing for multiple possibilities.

Process Steps:
Identify key driving forces (e.g., technology, demographics, funding).
Brainstorm critical uncertainties.
Develop 2-4 distinct, plausible scenarios.
Test current strategies against each scenario.
Identify robust strategies that work across scenarios, or adaptive strategies.

Pros: Builds organizational resilience, encourages flexible thinking, identifies potential risks and opportunities early.
Cons: Can be complex and time-consuming, requires creative thinking.
Best for: Libraries operating in highly uncertain or rapidly changing environments, or those facing significant external pressures.
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Heavily emphasizes extensive community engagement.
Strategic plan is developed with the community, not just for them.

Key Elements:
Surveys, focus groups, community forums.
Partnerships with local organizations.
Ensuring diverse voices are heard (age, ethnicity, socioeconomic status, etc.).
Co-creation of vision, goals, and initiatives.

Pros: Builds strong community buy-in, ensures relevance, identifies unmet needs.
Cons: Can be slower, requires significant outreach effort, managing diverse opinions.
Best for: Libraries deeply committed to community responsiveness, or those seeking to rebuild trust and relevance within their service area.



Choosing the right method
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Considerations:
Library Size & Resources: Smaller libraries may prefer simpler methods.
Organizational Culture: Is your team open to change, participation, etc.?
Community Context: What are the pressing needs or challenges?
Urgency: Do you need a quick plan or a long-term transformative one?
Leadership Style: Top-down vs. collaborative.
Previous Planning Experience: Build on what worked (or didn't).
Hybrid Approaches: Often, libraries combine elements from different methods.



Key

[ELCEWENS
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It's a Process, Not a Project: Strategic planning is ongoing, requiring regular review and adaptation.
Involve Key Stakeholders: Staff, board, Friends, community members.
Communicate, Communicate, Communicate: Share the plan, progress, and successes widely.
Be Flexible: The world changes; your plan should too.
Celebrate Successes: Recognize achievements along the way.
Image: People shaking hands, a growing plant, a finished puzzle.






Contact

msoucie@nd.gov
701-516-6166 (C)
701-328-4654 (O)
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